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‘1 IH RESPOHSE TO THE MIHISTRY OF TRAHSPORT'S POLICY

EHHAHCIHG PUALITY OF LIFE FOR EQUALITY
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4 1dunw 2,766 nlauns

High Speed Train
4 Routes 2,766 Kilometers

534 nlaums . :
By Railways currently cover 47 provinces
® Eﬂfﬂm ¢ Northern Line 781 kilometers
1,570 Nlaiuns « Northeastern Line 1,094 kilometers
° El’]EJIILjﬂ 2oy  Eastern Lin.e 534 kilorr'leters
_ « Southern Line 1,570 kilometers
65 Nlaiuns * Mae Klong Line 65 kilometers
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Train is the nation’s main transportation.
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IWUVU 79.90 dwuAu/d vausniwlnoans
100 fAlans/doluy

SRT HIGHTLIGHTS

)

dndouyiids:uuvudy
nausaunieiuiov
WU 5% 10U 30%

The number The average speed City rail passengers
of passengers increase of passengers trains increase
79.90 million people/year 100 kilometers/hour from 5% to 30%
il
Dngsnlw
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The number of passengers I_: u 6’463 n[ﬂlUﬂS
increase by 2 times within 10 years nous:lnﬂ
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2565 2575
136,000 624,000
AU-INga/5u AU-INgo/5u
2022 2032

136,000 passengers/trip/day 624,000 passengers/trip/day

Route length increases
from 4,044 kilometers
increase 6,463 kilometers
nationwide
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CREATE HAPPIHESS, CREATE SHILES

. FOR ALL THAl PEOPLE
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79.90 awunu /U
If the second phase of double-track railway The fuel consumption
is completed, the number of passenger of train is lower than
will increase to 79.90 million people/year. private car.
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Public transport connectivity

anatnany
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Bang Sue
Grand Station
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It is being developed as Thailand's major railway hub for providing access to modern rail transit
network, namely Commuter Train (the Red Line) Long-distance Train, Airport Rail Link
and future High Speed Train system.

.. I'I ANNUAL REPORT 2020 | STATE RAILWAY OF THAILAND



s0 100

Y

ADISOIQAYVOUVUDUSN
970 50 Alauns/dolud 2:IWUTU

1 00 alawns/doluu

If all railways are developed to double-track,
the average speed of passenger trains will increase
from 50 kilometers to 100 kilometers.

SRT HIGHTLIGHTS

WRJUAWUR
gauanausniw

29 1IhY

The development
of 29 train station area.

Augvudvaun snlwn1un
Nn1Js1y IWu9In 4,044 Alaiuns
IWUVU 39 1Ing 1Ju 6,463 nlaiuns
Increase of 39 rail Double-track train increase
freight terminal. from 4,044 kilometers

to 6,463 kilometers.

snlwwasauiiJou
2 1dun
135 nlaiums

Suburban electric trains
2 routes 135 kilometers.
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CHREATE HAPPIHESS,
CHEATE SHILES
FOR ALL THAI PEDPLE.
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Over 123 years, the State Railway of Thailand (SRT) has
been responsible for being medium to connect all regions.
With the intention of continuing the royal wish of King
Chulalongkorn, we are committed to improve the rail transport
in order to drive Thailand’s economic growth and to be ready
for the future to build green society for people’s smile,
happiness and to sustainably enhance the quality of life of

Thai people.
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IH RESPOHSE TO THE MIHISTRY
OF TRAHSPORT’S POLICY
EHHAHCIHG CUALITY OF LIFE FOR
EQUALITY

SRT HIGHTLIGHTS
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The State Railway of Thailand (SRT) has the important roles
for rail transport and to connect all modes of transportation.
Therefore, we are ready to be in line with Government and
Ministry of Transport’s Policy in order to be efficient state
enterprise for providing rail transport as the nation’s main
transport and connect all modes of transport together which

providing convenience, safety and equality for all people.
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The State Railway of Thailand (SRT) has received the
Outstanding State-owned Enterprise (SOE) Award in
the category of outstanding cooperation which it is the
project cooperation between PTT Plc and SRT. It has been
the pride for every SRT employees and people who use

SRT services.
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FOR THE COMMUHITY
FOR THE SOCIETY
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The State Railway of Thailand (SRT) always held the activities
for the society and communities such as the project
“Suum Suayngam Phead Phak Kin Dai” (the beautiful cabin
with organic vegetable growth), Open House activity as
a field trip for students, etc. The activities allow people to
learn cooperate governance, expanding SRT businesses for

the sustainability of community and society.
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CARIHG EMPLOYEES
TO EHCOURAGE
AHD MARE THEM SHILE

The State Railway of Thailand (SRT) has launched the

policies to push and encourage all employees to learn
new skills to increase their capability to suit with their
current positions. We also create the incentive program
for their further careers and morality at work. Therefore,
SRT employees have been encouraged to work with smile,

happiness and powerful heart.
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SERUING PEDPLE
FROM THE HERART
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SRT HIGHTLIGHTS

The mission of the State Railway of Thailand (SRT) is to
serve all people with equality as they all expect the services
to be the best and most satisfactory. Therefore, we have to
serve them from our heart with the quality and a high level
of standard to impress them and create their smile which

can keep them coming back again.
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DOUBLE-TRACH RAILHUAY AHD RED-LIHE
SUBURBAH RAILHMAY SYSTEN BRIHG
US CLOSER TOGETHER
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The State Railway of Thailand (SRT) is always pushing
Double-track railway project to improve the efficiency of
service and Red-line suburban railway project to connect
all suburban areas to be more convenient. If both projects
are completed, it will be able to enhance SRT service and

keep people coming back again.
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HIGH-5PEED RAIL AHD
BAHG SUE GRANHD STATIOH
THE FUTURE OF HAPPIHESS
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High-speed rail project is the connection among all regions for

faster travelling. The first rail is currently under construction
from Bangkok to Nakorn Ratchasima as well as Bang Sue
Grand Station will be set to replace Bangkok station,
the 100-year-old historical landmark. It will become the new
rail transport center of Thailand to connect all transport in
order to create smile and happiness for Thai people with

unforgettable services from our heart.
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MESSAGE FROM THE CHAIRMAH
OF THE BOARD OF COMMISSIOHERS
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The State Railway of Thailand (SRT) is currently undergoing
the development of railway infrastructure, including double
tracking construction projects, a high-speed railway system
project, new line projects, and installation of a signaling
system and procurement of locomotives and rolling stock.
These projects will lead railway system into a core of
national transportation for passengers and freight purpose,
paving a robust foundation for minimizing costs and
transportation, enhance competition ability toward the

future.

As a Chairman of the SRT Board of Commissioners and
Executive Officers under the Ministry of Transportation,
I highlight the importance of connecting transportation
network and intend to adequately manage passenger and
freight transportation by providing seamless connectivity.
Railway transportation will become transportation means
that support many people, save energy consumption in
the logistics sector, reduce costs of freight transportation,

and reduce environmental pollution.

On behalf of the SRT Board of Commissioners, | would like
to express my sincere gratitude to the state and private
sectors, all of the stakeholder groups, and the public who
use SRT services for your trust and support in SRT operation.
The SRT Board of Commissioners is determined to develop
the business of the State Railway of Thailand to its best
efficiency to pursue the mission, to meeting government’s
policy in developing, expanding, and connecting the rail
network for passenger and freight transportation, and to
adhere compliance with the laws, transparency and trace-

ability purpose.

(Wedgnsl Iadng)
U5¥51UNITUNTITALN
(Mr. Chirute Visalachitra)

Chairman of SRT Board of Commissioners
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239NAU Vision

“TO BE THE BEST
STATE-OWNED RAIL
AGENCY IN ASEAN
IN 2027”

“0uTAUSNNSS:UUS Y
vouSgNANnan Tuoniduu
ud 2570”

WusnN9 Mission
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. Enhancing the ability toward rail service and implementing

to respond the customer needs both quality and efficiency

of transport service.

. Full integration connection with land, maritime and air

transportation from origin to destination.

. Creating sustainable growth through proactive business

and efficient cost management.

. Supporting to enhance local prosperity and being friendly

with environment through basic transport service for country,

organization, and society.

. Applying digital system with international standard

technology and innovation to increase efficient of operation

and to create competitive advantage.
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STRATEGIES

Strategy 1

Enhancement of the country’s rail transport

service capabilities

Strategy 1.1
Plan 1.1.1
Plan 1.1.2

Plan 1.1.3

Plan 1.1.4
Plan 1.1.5

Plan 1.1.6

Rail’s network development for regional
connection

Construction of double track railway
Construction of new railway lines
Construction of greater Bangkok commuter
rail system

Construction of high-speed trains
Construction of electrification system for
rail operation

Infrastructure upgrade to support the Eastern

Economic Corridor (EEC) development plan
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WHWIUT 1.5.2
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Strategy 1.2

Plan 1.2.1

Plan 1.2.2

Plan 1.2.3

Strategy 1.3
Plan 1.3.1

Strategy 1.4
Plan 1.4.1
Plan 1.4.2

Strategy 1.5
Plan 1.5.1

Plan 1.5.2

Strategy 2

Increasing the number of locomotives and
rolling stock to be in line with the Business Plan
Procurement of additional locomotives
and rolling stock
Upgrading/modification locomotives and
rolling stock

Freight wagon and passenger coach

domestic production

Signaling system development
Nationwide colour light signaling system

installation

Boosting maintenance efficiency
Standard Infrastructure Maintenance

Maintenance depot construction

Building confidence in safety
Adjust/eliminate the risks causing accidents

Increase in rescue efficiency

Increasing of revenues and reduction

of expenses

Strategy 2.1

Plan 2.1.1

Plan 2.1.2

Plan 2.1.3

Plan 2.1.4

Boost efficiency in core business
management

Study of all traffic system including cost
and fare

Increase in parcel and passenger transport
income

Increase in rental space in the station
and advertising on the train income

Increase in freight transport income
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nAgNSN 3.1

WAUIIUA 3.1.1

LAUSIUA 3.1.2

NagNsN 3.2
BRUIUTN 3.2.1
WHWINUT 3.2.2

nagwnsi 3.3
WHWIUT 3.3.1

LAUITUA 3.3.2
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mMswamumInensyaaa (HRD)

Strategy 2.2
Plan 2.2.1

Strategy 2.3
Plan 2.3.1

Strategy 2.4
Plan 2.4.1

Strategy 3

Main station area development
Develop main station area and contract

renewal (over THB 1 billion worth)

New business study and development
Study and develop new business to

increase income

Reduction of expenses
Increase in work efficiency to cut down the

expenses and to get positive EBITDA figure

The movement and work efficiency

enhancement

Strategy 3.1

Plan 3.1.1

Plan 3.1.2

Strategy 3.2

Plan 3.2.1

Plan 3.2.2

Strategy 3.3

Plan 3.3.1
Plan 3.3.2

IT network system to support performance
Integrated Information system development
IT and digital technology infrastructure

development and improvement

Organization management and
development

Establish subsidiary company pursuant
to the Cabinet’s resolution

Develop organization toward the change

Human resource management and
development
Human Resource Management (HRM)

Human Resource Development (HRD)
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uneIsSA dANaINS
Mr. Chirute Visalachitra
Uszs1unssun1ssalne
The Board Chairman of the State Railway
of Thailand
15 ganau 2562 - Yaqdu
October 15, 2019 - Present

E UNYBYSSS WSHUAS
Mr. Chayatan Phromsorn
nssuN1TIalve
Board of Commissioners
UsE51UBYNITUNITAUNALNS
Subcommittee Chairman of Strategy
15 ganAw 2562 - 30 Mgy 2563
October 15, 2019 - September 30, 2020
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E UN891U2y USUUOIA

Mr. Amnuay Preemonwong

nssuN1sIalne

Board of Commissioners
U351U0YNTINNTANULALAAAINAIUNITUITNS
NINIAU

Subcommittee Chairman of Monitor Regulator
Property Management

15 ganau 2562 - Yaqdu

October 15, 2019 - Present

unaolnsnwe Ao:nnunina

Ms. Trithip Sivakriskul

nssuN1ssalue

Board of Commissioners
Ui%ﬁﬁuatgﬂiiuﬂ’]iﬁ’mﬂ’ﬁUgﬁﬁiﬂ’ﬂﬁJL’:ﬂiﬁl\‘]“'l
Subcommittee Chairman of Risk Management
15 ganau 2562 - Yaqdu

October 15, 2019 - Present
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E u1gSUI 1A MASIUA
Mr. Thanwa Laohasiriwong
nssuN1sIale
Board of Commissioners
Uszsmuaynssunsiiuguananisiiae
Subcommittee Chairman of Cooperate
Governance
15 anaw 2562 - 20 NUAUS 2563
October 15, 2019 - February 20, 2020

E uNgWa Wowus
Mr. Pinit Puapan
nssuN1ssalue
Board of Commissioners
Us67UN35UNN5ATIEBUN ST LN
Audit Chairman of the State Railway of Thailand
15 ganau 2562 - Yaqdu
October 15, 2019 - Present
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UNFANSAS UryryIAsyd

Mrs. Suksiri Boonyasait

nssunssalne

Board of Commissioners
N3IUNIATIAEBUNNTIA LN

Audit Committee of the State Railway
of Thailand

15 ganaw 2562 - Yaqdu

October 15, 2019 - Present

unglsm UUwus

Mr. Niruj Maneepun
dinssaluwisUszmnelng

Governor of the State Railway of Thailand
NITUNITLUASLAVIUNG

Board of Commissioners and Secretary
24 wgu 2563 - YUy

April 24, 2020 - Present
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of San Diego, U.S.A.

« Usyay1lm Master of Public Administration (M.P.A.), National University
S
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« 09UAANTENTIANUIAN

« JRTI9TIVNINTENTHANUIAY

« B3UANTILEIN

« JRTI9TIVNINTENTHANUIAY

« 59905 UANTUNITVUAIMIIUN

NISANSIATIIKUINSSUNISEIANYTUUSEN KSooUANSAU ¢

- A33UNS MIMBauialszmAlng
AOWAUWUSNIASOUASIS:HIWNSSUNSIIa:giusHsnassnlwe : 1aifi
Veyanannswe (Ru) Nilensedludndousesa: 10 vaydauouRuUNDENS
oonidgununun TUUSENIAASEUSENUNIBUIIAR Furnilussionan
BuiRsonunMssolwe gidunisegludequu : 1

s1emshingolenu (Connected Transactions) VoINSSUNISHSOLUSHIS
s=Augunisionissnlwe s:ndwtlnys 2563 : 11idl
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Mr. Chirute Visalachitra
The Board Chairman of the State Railway of Thailand
October 15, 2019 - Present

Date of Birth : August 22, 1965

Educations
« Master of Public Administration (M.P.A), National University of San Diego,
USA

« Bachelor of Political Science, Chulalongkorn University

Current Position

« Director General, Department of Land Transport

Experiences

« Deputy Permanent Secretary, Ministry of Transport
« Inspector-general, Ministry of Transport

« Director-general, Marine Department

« Inspector-general, Ministry of Transport

« Deputy Director-general, Department of Land Transport

Position in Other Company or Organization

« Chairman, Port Authority of Thailand

Family Relationship among Directors and Executives of the State Railway of
Thailand : None

Securities Information (Shareholding) with more than 10% holding of voting
shares of any juristic person which currently operates the main business as
the State Railway of Thailand : None

The Connected Transactions of the Director or Executives which relates to

the State Railway of Thailand during the fiscal year 2020 : None
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« USeygyean Ph.D. in Civil Engineering (Transportation), The University of
Texas at Austin, Texas, U.S.A.

« U3yl M.Sc. in Civil Engineering (Transportation), The University of
Texas at Austin, Texas, U.S.A.
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. NITUMS USTW viemideulne $1dn ()

AOWEUWUSNWASDUASDS:NIWNSSUNTSIIa:gUSHIsNssalwe : 3]
Veyanannswe (Ru) Nifensedludndousesa: 10 vavdauouruUNDENS
oonidgununun TUUSENIAAKSEUSENUNIBUIAR Farnilussionan
suiRsonunMssolwe gdunisegiudoquu : i

s1emshingoleunu (Connected Transactions) VOINSSUNISHSOLUSHIS
s=Augunisionissnlwe s:ndwtlnys 2563 : 11ifl

Mr. Chayatan Phromsorn

Board of Commissioners

Subcommittee Chairman of Strategy
October 15, 2019 - September 30, 2020

Date of Birth : December 5, 1965

Educations

« Doctor of Philosophy in Civil Engineering (Transportation), the University
of Texas at Austin, Texas, U.S.A.

« Master of Science in Civil Engineering (Transportation), the University of
Texas at Austin, Texas, U.S.A.

« Bachelor of Engineering in Civil Engineering (2" Class Honors), King Mongkut’s

University of Technology Thonburi

Current Position
« Director General, Office of Transport and Traffic Policy and Planning, Ministry
of Transport

Experiences
« Deputy Director General, Office of Transport and Traffic Policy
« Director, Bureau of International Highways Cooperation, Department of Highways

« Director, Bureau of Highway Standard and Evaluation, Department of Highways

Position in Other Company or Organization

« Board Member, Mass Rapid Transit Authority of Thailand

« Board Member, The Civil Aviation Authority of Thailand

« Board Member, Airports of Thailand Public Company Limited

Family Relationship among Directors and Executives of the State Railway of
Thailand : None

Securities Information (Shareholding) with more than 10% holding of voting
shares of any juristic person which currently operates the main business as
the State Railway of Thailand : None

The Connected Transactions of the Director or Executives which relates to the
State Railway of Thailand during the fiscal year 2020 : None
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Mr. Amnuay Preemonwong

Board of Commissioners

Subcommittee Chairman

of Monitor Regulator Property Management
October 15, 2019 - Present

Date of Birth : November 24, 1958

Educations

« Master of Public Administration, National Institute of Development
Administration

« Bachelor of Arts in Economics, Ramkhamhaeng University

« Bachelor of Laws, Sukhothai Thammathirat Open University

Current Position

« Board of Commissioners

Experiences
« Director-general, the Treasury Department

« Deputy Permanent Secretary, Ministry of Finance

Position in Other Company or Organization
« Chairman, TCJ Asia Public Company
« Director/Chief Executive Officer, CAT Telecom Public Company Limited

Family Relationship among Directors and Executives of the State Railway of
Thailand : None

Securities Information (Shareholding) with more than 10% holding of voting
shares of any juristic person which currently operates the main business as
the State Railway of Thailand : None

The Connected Transactions of the Director or Executives which relates to

the State Railway of Thailand during the fiscal year 2020 : None



[I

ualnsnwe Ao=nnunina
nssuNsIalne

Us£51UBYNTINAT AUNTUIMIANIEE
15 panAu 2562 - YaqUu

Suipouling : 15 unsIAY 2509

ANUQFAINSANYN

- Usggayln U3msgsna aandududinuinisgsiaafunsuiagmainsal
UANINEIRY

- U3y e3 N1siuNSsWIATS PIaInIaluvTivends

sAmnuadaguu

« n5suMSI0 LY

Uszmnasnnunu

- Usgsnudminiiuimsnisiiu U3en won-y fan3tatiu Samu saim

- Uszsudminiinsdudiunans v Tuwes Buwesiuduuua $ain
(unmvu)

+ 59an35UNSE AN INgfansunsiy UTEM wgnwt Beaeaan 9ia
(unmvu)

nsATSIFAIKUINSSUNSa1ANYIUUSEN KSoauANSAU 9

- NITUNTUALNITUNIATINADY VLA gUDslouLued

- NITUNTUALNTTUNIATINERY LA edletead

- N3IUNMSEVTIAAA NMsnsiiAviisszndlne
AOWEAUWUSNIASOUASDS:HIWNSSUNTSIIa:GUSHIsNssnlwe : 3]
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sremshIngolenu (Connected Transactions) VouNsSUNISHSOGUSHIS
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Ms. Trithip Sivakriskul

Board of Commissioners

Subcommittee Chairman of Risk Management
October 15, 2019 - Present

Date of Birth : January 15, 1966

Educations
« Master of Business Administration, Sasin Graduate Institution of Business
Administration of Chulalongkorn University

« Bachelor of Business Administration in Finance, Chulalongkorn University

Current Position

« Board of Commissioners

Experiences

« Chief Financial Officer, Ek-Chai Distribution System Company Limited

« Corporate Chief Financial Officer, Minor International Public Company
Limited

« Deputy Group Chief Executive Officer — Finance, Pruksa Real Estate Public
Company Limited

Position in Other Company or Organization

« Director and Audit Committee, Super Energy Corp. Public Company Limited

« Director and Audit Committee, SISB Public Company Limited

« Qualified Member, Expressway Authority of Thailand

Family Relationship among Directors and Executives of the State Railway of

Thailand : None

Securities Information (Shareholding) with more than 10% holding of voting
shares of any juristic person which currently operates the main business as

the State Railway of Thailand : None

The Connected Transactions of the Director or Executives which relates to

the State Railway of Thailand during the fiscal year 2020 : None
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Mr. Thanwa Laohasiriwong

Board of Commissioners

Subcommittee Chairman of Cooperate Governance
October 15, 2019 - February 20, 2020

Date of Birth : December 18, 1965

Education
« Bachelor of Computer Engineering, King Mongkut’s Institute of Technology
Ladkrabang

Current Position

« Board of Commissioners

Experiences

« Qualified Committee, the Thailand Research Fund

« Chairman of Board of Directors, Humanica Public Company Limited

« Director, TOT Public Company Limited

« Director/Audit Committee, Asiasoft Corporation Public Company Limited

« Board Director/Audit Committee Chairman, ASN Broker Public Company
Limited

Position in Other Company or Organization

« Independent Director/Audit Committee Chairman/Nomination and
Remuneration Committee, TPBI Public Company Limited

« Advisor of the Investment Committee, BCPG Public Company Limited

« Independent Director/Compliance Committee/Nomination and Remuneration
Committee/Risk management Committee, Krung Thai Bank Public Company
Limited

Family Relationship among Directors and Executives of the State Railway of

Thailand : None

Securities Information (Shareholding) with more than 10% holding of voting

shares of any juristic person which currently operates the main business as

the State Railway of Thailand : None

The Connected Transactions of the Director or Executives which relates to
the State Railway of Thailand during the fiscal year 2020 : None
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- Gygln miwgmam% The London School of Economic and Political
Science
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AKLId99Uuu

« ASTUNTIOLNY

Us=3ansinunu

. n3sUMsdasy Usen mstulve $1dn @)

« NSTUNTS USEN nam InsauwnAy 100 (W)

« NSTUNTS USEM wanvsndiai 010 911n

. NSTUNTT USEM wanning IALA 41 (uvvw)

. AUSnwdase Ut wae-lnlihan @waw) @ll.an)

NISANSIATIIKUINSSUNISEIANYTUUSEN KSoUFANSAU

« N3N VS neyBaase Andevwuyt $1in (W)

« NFIUNNT U ASatan aosUelsdu d1in Wwivy)

« TIN5 USEM 1833 1962 Wasidd weud Aavisladu driim

+ 599Us¥51UNTTNNT UTEM wgdnid 1962 $1im
AYUEUWUSNWASOUASIS:MIWNSSUNTSIIa:GUSHsNssnlwe : 1yl
Veyanannswe (Ru) Nifensevludndousosa: 10 vavdruouRuUNDENS
oonidgununun TuusSEnIINANSOUSENUKIBUIINA BuAItussAInan
uiRsonunMssnlwed idunisegiudequu : 1

s1wmshineoleunu (Connected Transactions) VOINSSUNISHSOLUSHIS
s=Augunisionissnlwe s:ndwtinys 2563 : laifl

w
E
s
=
Q
(6]
:
=
<
o
w
ac
=
L
o
>
o
o
2
(]
EE

Mr. Pinit Puapan

Board of Commissioners

Audit Chairman of the State Railway of Thailand
October 15, 2019 - Present

Date of Birth : March 25, 1967

Educations
« Master Degree in Economics, the London School of Economic and Political
Science

« Bachelor of Arts in Economics and Political Science, Tuft University, U.S.A.

Current Position

« Board of Commissioners

Experiences

« Independent Director, Thai Airways International Public Company Limited
« Director, CAT Telecom Public Company Limited

« Director, KT ZMICO Securities Company Limited

« Director, Seamico Securities Public Company Limited

« Independent Advisor, EDL — General Public Company Limited (Laos)

Position in Other Company or Organization

« Director, Charn Issara Development Public Company Limited

« Director, Srisawad Corporation Public Company

« Director, MG 1962 Warehouse and Distribution Company Limited

« Vice Chairman, Mali Group 1962 Company Limited

Family Relationship among Directors and Executives of the State Railway of
Thailand : None

Securities Information (Shareholding) with more than 10% holding of voting
shares of any juristic person which currently operates the main business as
the State Railway of Thailand : None

The Connected Transactions of the Director or Executives which relates to

the State Railway of Thailand during the fiscal year 2020 : None
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Mrs. Suksiri Boonyasait

Board of Commissioners

Audit Committee of the State Railway of Thailand
October 15, 2019 - Present

Date of Birth : July 1, 1966

Educations
« Master of Housing Development, Chulalongkorn University

« Bachelor of Political Science, Chiang Mai University

Current Position

« Deputy Director-general of Royal Property, the Treasury Department

Experiences
« Deputy Director-general, the Treasury Department
« Director, Bureau of State Property Business Development

« Director, the Treasury Regional Office, Suphan Buri

Position in Other Company or Organization : None

Family Relationship among Directors and Executives of the State Railway of
Thailand : None

Securities Information (Shareholding) with more than 10% holding of voting
shares of any juristic person which currently operates the main business as
the State Railway of Thailand : None

The Connected Transactions of the Director or Executives which relates to

the State Railway of Thailand during the fiscal year 2020 : None
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« U3gyay1In Master of Comparative Jurisprudence (M.C.J.), Howard University,
Washington D.C., US.A.

« U3gay1ln Master of Laws (LL.M.), Temple University, Philadelphia,
Pennsylvania, U.S.A.
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Mr. Niruj Maneepun

Governor of the State Railway of Thailand
Board of Commissioners and Secretary
April 24, 2020 - Present

Date of Birth : July 2, 1968

Educations

« Master of Comparative Jurisprudence, Howard University, U.S.A.

« Master of Laws, Temple University, Philadelphia, Pennsylvania, U.S.A.

« Barrister at Law, 45th Batch, Institute of Legal Education, the Thai Bar
Association under the Royal Patronage

« Bachelor of Laws (2nd Class Honors), Ramkhamhaeng University

Experience

« Vice President, Legal and Compliance Department, Krung Thai Bank Public
Company Limited

« Advisor to President, Thai Airways International Public Company Limited

« Executive Vice President, Thai Airways International Public Company
Limited

Position in Other Company or Organization : None

Family Relationship among Directors and Executives of the State Railway of
Thailand : None

Securities Information (Shareholding) with more than 10% holding of voting
shares of any juristic person which currently operates the main business as

the State Railway of Thailand : None

The Connected Transactions of the Director or Executives which relates to

the State Railway of Thailand during the fiscal year 2020 : None
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218 Juil 30 Ww1BY 2563 | Information as of April 30, 2020

ungUSHU UruWUsS UNg9S9Fl A

Mr. Niruj Maneepun Mr. Voravuth Mala

ginissalvluvisUsemalne 5995I1N1INGUTIAINTUTIINTNEFUY

Governor Deputy Governor of Property Management Business
Cluster

(SONSIIFIAY) unglon ansioAu

(Waiting for appointment) Mr. Ek Sittivaekin

JOIININGUENSANANT FOIININAUIUILNTT

Deputy Governor of Strategy Deputy Governor of Administration

ungIs sugiley ungaIne 1IB19AsSNa

Mr. Jaray Roongthanee Mr. Suijit Chaosirikul

sosffnsngulassadnefiugiu 39IININGUUIITIA LT

Deputy Governor of Infrastructure Deputy Governor of Electrified Rail Management

(SONSIIFVAY) UNEASWIA wnnsWus

(Waiting for appointment) Mr. Siripong Preutthipan

JREIININAUTININAUTA sesffinsngussiansdentigisninsuazdeideu

Deputy Governor of Traffic Business Cluster Deputy Governor of Locomotive and Rolling Stock

Business Cluster

UNEDIUNIWS YNSUIYATBY unggawdy aluun

Ms. Jedsadaporn Yuttanawiboonchai Mr. Chullapong Chulanon
HYILEINTIUUIIG YR seuUgURng

Assistant Governor of Management Assistant Governor of Operation
uNanna aoana un8dBsyIry dsgossrunu

Mrs. Ladda Laorkul Mr. Watcharachan Sirisuwannatash
He1nen1sien1sRuLarnsUY Amnsivggehenisyiana

Director, Finance and Accounting Chief, Mechanical Engineer
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unelwyad g9sina

Mr. Paibul Sugirungkul
Amnslugenisgnsles
Chief, Civil Engineer

U1goISNS NOJIUAS
Mr. Awirut Thongnest
HomensEen1sian

Director, Stores Department

UNgosSWaU INBUSAU
Mr. Voraphot Tiabratana
Honnensihemalulagansaune

Director, Information Technology Department

(SONSIIFIAY)

(Waiting for appointment)
Hnenstheuimslassnsianniinu
Director, Land Development Project

Administration Department

u1gg1Ns duNsyUY
Mr. Takun Indarachome
HongnsrheufuiAnisiause

Director of Traffic Operation Department

(SONSIIFIIAY)
(Waiting for appointment)
HOMIENSENEUINITAUA

Director of Freight Service Department

U18UIS UNSgV
Mr. Bovorn Chantarasuk
PIUTNAUNIUULYUE AU T8 WAIL

Chief, Policy and Planning Bureau

u18a@nssy uryiasuav
Mr. Sittichai Boonsermsuk
AmnslugenisenalRdyiaezInsauuin

Chief, Signalling & Telecommunications Engineer
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(SONSIFIAN)
(Waiting for appointment)

Honensihensivaeunely

Director, Internal Audit Department

(SONISIIFIEN)

(Waiting for appointment)
Henen1siheuImsmindgau
Director Property Management

& Development Department

ungggw gvaony
Mr. Sucheep Suksawang
Amnsngihelasinsiiawlaznoasng

Chief, Special Project and Construction Engineer

(SONSIFAY)
(Waiting for appointment)
HonensiguInsiagans

Director of Passenger Service Department

UNgWS:IAG NYVITY
Mr. Peeradech Nookwun
Hennen1siheningnsyana

Director, Human Resource Department

UNULYIaA AURDIYYWIF
Mr. Boonlert Tantiwinyupong
Fvnddnauusmsiasanisseuusabiin

Chief, Electrified Rail Management Bureau
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UW.9J919 9S91anIws

Dr. Ongart Chariyasathapron
WntainuLNNg

Chief, Medical Bureau

UNE0NIUASI NOIWa

Ms. Kanrawee Thongpull
mthdinaugudilnausunissalu

Chief, Training Center (State Railway of Thailand)

uUNEDANSENT UNEIans

Ms. Pattarasuda Namasatr
mthdinaugnsenansgsianisiause
Chief, Strategic Traffic Bureau

UNgEYUN NNSISWH

Mr. Sayomphu Ritwirune
Wunihdinaueiuiuia
Chief, Legal Bureau

wa.n.n.UNBING INAWUS
Pol. Maj. Gen. Papatdet Ketphan
AUadunseinTIvsali

Commander of Railway Police Division

ursSBWaan suussn
Mr. Ratchphallop Chuenpreecha
Hnsianissalil 2

Inspector Governor 2

unelonnd Asurianys
Mr. Aophat Tiramatsathiar
Aniamssalil 4

Inspector Governor 4
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UNEa0uUNINIY U ASJaNA
Ms. Monthakarn Srivilasa
nthdtinaugins

Chief, Governor Bureau

ungUs:=gs gvanidu
Mr. Prayoon Sookdamnern
WINTNEINNUUIITHUTIRaR

Chief of Marketing Management Bureau

ungnIsWa ik
Mr. Nachaphol Phuteng
Wnhdtnaudamiangoutise

Chief, Procurement Bureau (Rolling Stock Maintenance)

unglaumns Ind9sni
Mr. Piyabutr Towijarn
WINTNEINNUIANTNTTUANSNAUY

Chief, Land Ownership Management Bureau

urguUn UUINS
Mr. Manut Maneechak
Ananissalul 1

Inspector Governor 1

UNEDBAL OUFFDDaFA
Ms. Chutima Wongsiwawilas
Hnsianssalil 3

Inspector Governor 3



SRT MANAGEMENT

ungUsm UTUWUS
Mr. Niruj Maneepun

finssalnuvisdsemelng

Governor

U80Skl U1an
Mr. Voravuth Mala

J9INSNGUTIAINTUTIMINI N

Deputy Governor of Property Management

Business Cluster
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ungion ansioAu uNg9Is SIFUY

Mr. Ek Sittivaekin Mr. Jaray Roongthanee
JRIININGUEWIENT s8IIN1INGulATIETeNug Y
Deputy Governor of Administration Deputy Governor of Infrastructure
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SRT MANAGEMENT

unegIne 1B19ASNa
Mr. Sujit Chaosirikul

399 NINGUUIMTIALIN

Deputy Governor of Electrified Rail Management

UNYASWIA wnnswus
Mr. Siripong Preutthipan
sesffiimsngugsiansdesniigesadinsuasdeidou

Deputy Governor of Locomotive and Rolling
Stock Business Cluster
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UNADINUNIWS YNSUIYALTEy unggawayd 9auun

Ms. Jedsadaporn Yuttanawiboonchai Mr. Chullapong Chulanon |
HYIEEIINTEUUIING YR euUuRng

Assistant Governor of Management Assistant Governor of Operation
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uNanmM1 a:oona
Mrs. Ladda Laorkul
He1ENIeN1sRULaENSUYT

Director, Finance and Accounting

unglwyas gasana

Mr. Paibul Sugirungkul
Amnslugdrenisdnsles
Chief, Civil Engineer
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UN838sBITY aSFoSSrunAU
Mr. Watcharachan Sirisuwannatash
Amnsivgdenisinena

Chief, Mechanical Engineer

u18a@nssy uryIasugv
Mr. Sittichai Boonsermsuk
Amnslugihensenaifdag ez lsauuia

Chief, Signalling & Telecommunications Engineer

s1e91uUs=91U 2563 | nassnlwiiHuUs:zinAlng I'I?.



" "ig

UNgo3SNS NAVIUMS
Mr. Awirut Thongnest
H8178N15EN8N15ER

Director, Stores Department

unggasw gvasy
Mr. Sucheep Suksawang
Amnslugielasinsitavuayneasng

Chief, Special Project and Construction Engineer
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u189swaU INsuSKAU
Mr. Voraphot Tiabratana
Hennensihemalulagasaume

Director, Information Technology Department

u1g9110Ss dunssy
Mr. Takun Indarachome
HemnensihedjuAnisiuse

Director of Traffic Operation Department



UNgWS:1n38 KUvdry
Mr. Peeradech Nookwun
Henen1sihensneInsynng

Director, Human Resource Department

UNgULYIan AURDTYTYWIF
Mr. Boonlert Tantiwinyupong
WntdnuUsmsiasanssruusalndn

Chief, Electrified Rail Management Bureau
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u1gUIs Junsav
Mr. Bovorn Chantarasuk
WINANNULEUIY WY FTULATIIL

Chief, Policy and Planning Bureau

UW.9J919 9S81an1ws

Dr. Ongart Chariyasathapron
Wanihdinauuwneg

Chief, Medical Bureau
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UNE0UNUNNILYAU ASdaNA
Ms. Monthakarn Srivilasa
winthdtinaginng

Chief, Governor Bureau

ungus:gs auanidu
Mr. Prayoon Sookdamnern
MINTNEINNUUTISHUTIRaA

Chief of Marketing Management Bureau
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UNE19NIURASI NoIwa

Ms. Kanrawee Thongpull
mthdinaugudineusunissalu

Chief, Training Center (State Railway of Thailand)

UNaNNSIAT uuanans

Ms. Pattarasuda Namasatr
vhmthdinaugnseansgsianisiaue
Chief, Strategic Traffic Bureau



unenIswa s

Mr. Nachaphol Phuteng
wmhdinanudamitangeuuise

Chief, Procurement Bureau (Rolling Stock

Maintenance)

ungloums Ind91snd
Mr. Piyabutr Towijarn
WINTNETINNUIANTNTTUENSTIAU

Chief, Land Ownership Management Bureau
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uNgdgun NNSISWH

Mr. Sayomphu Ritwirune
WINTNENINUDIUIUIS
Chief, Legal Bureau

wa.n.n.UNsInG INAWUS
Pol.Maj.Gen. Papatdet Ketphan
AUsAun1snasisInsalil

Commander of Railway Police Division
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u1gudn uridns ungsIsWaan Sulssn
Mr. Manut Maneechak Mr. Ratchphallop Chuenpreecha
Ananissalu 1 Hn3Ian13Ialu 2
Inspector Governor 1 Inspector Governor 2
i s i, ik ]
B e e s 1
.............................................. 3]
|
UNaNIBRAUI OUAAD:Da A unglond AsunFIanes
Ms. Chutima Wongsiwawilas Mr. Aophat Tiramatsathiar
AnsIanssalil 3 Ansyanssalil 4
Inspector Governor 3 Inspector Governor 4
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TAKE YOU TO YOUR
DESTIHATION SAFELY
HITH FOUERFUL
HEART




[Asvas1vouAns

ORGAHIZATION
STRUCTURE

Wrensovdounelu
Internal Auditing Department

AruznssuNIssniwe

Board of Commissioners

wonassnlwe

Gopvernor

Fontdntinfinasiiu
Chief of Financial Officer (CFO)

AUGUSHISAIZEN
Risk management center

I I I 0 O
SOIEIINIS SOULIINIS SOULIINIS SOIEIINIS
naugnsrnans NdududuNs naulasvaswwugau nauushassnliwwA
Deputy Governor Deputy Governor Deputy Governor Deputy Governor
of Strategy of Administration of Infrastructure of Electrified Rail Management
- fhensnennsyana « densRuwasnUyd « dhelasansfiiuiaznoasa - dhensenaifdgyguuazlnsauunn
Human Resource Department Finance and Accounting Special Project and Construction Signalling and Telecommunications
; . Department Department Department
- thawaluladansaume
Information Technology « thensiian « dhenisrnslesn « dtneuuimslasinsszuusalih
Department Stores Department Civil Engineering Department . Electrified Rail Management Bureau

« dinemuuleune w39 wagiau ¢ @UNURIANUIEG

WB08LIINISATUUSHIS

Policy, Planning, Service Legal Bureau

Research and Development o @ p
o AUNNULNNY

B
wread Medical Bureau
- gudlnousunissalil
Training Center (State Railway

of Thailand)
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Assistant Governor of Management
« dninagdinig
Governor Bureau

- Auglsyduiug
Public Relation Center
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= AugUs:arusnunaziavaunisaruznssunassniw
Board of Commissioners coordination and secretary center
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nssunasgousunasine
usEn snlwwA s.w.n. 911

- dnunuugnsoanissnlw
Office Inspector Governor

Managing Director of the SRT

= nNaYuvAUNISASIASNIW Electrified Train Co., Ltd.

Railway Police Division

. I
SOULIINIS SOUEIINIS SOUE9INIS
naussfionasiausn NdussNaNIsEauUISY N3aussniaNIsSUSKHIS
Deputy Governor snansia:asidou nSwegu
of Traffic Business Cluster Deputy Governor Deputy Governor of Property
L of Locomotive and Rolling Management Business
- hedjuanmaiause Stock Business Cluster Cluster
Traffic Operation Department
« dhousmslagans - dhanmstena - dhausmIninday
Passenger Service Department Mechanical Engineering Property Management Department
Department Wa o Ha
. theusnisaudn - theusmslassmsimuniau
Freight Service Department - ddnnudamianggeutige Land Development Project
) Procurement Bureau Administration Department
+ dinaueNsAENIgINaNISALSD (Rollingstock Stock Management) L e
Strategic Traffic Bureau « dtnanudanisnssuansnny
Land Ownership Management Bureau
[ ] v
« dinnuuimsiuninain
v v v J— Marketing Management Bureau
QBOUQO']H'TSF\']UUQUG\H"IS

Assistant Governor of Operation fian - detiviunissalriwissemalng adufl 21 msudshunuuassunennuiuisvouresuims
@Uuil 2) wa. 2558 USuusslmi 2/11/2558 dhemineinsyana
« naamuANNsUURNS ! ) ) ) ) ..
o o Source: Railway Regulations of Thailand, version 2.1 Segmentation and responsibility of the
Operations Control Division

management (No. 2) 2015 Updated 2/11/2015 Human Resources Department
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n1sAAUANanINISHA
. GOOD CORPORATE GOUVERHAHCE

T 2563 Aanssunssaln Uszneumefuimsszduasnmbesnuuesniasguarsnenyu adudidiuszaunisel
A3 Anuansalunsimuaiiams nagns Wivanevesnissaln saenauiiugualvithedanisdndunisinduly
muwsuUf TRnsuaraenndesiuukuunAanITveInIsTaluy

In 2020, the Board of Commissioners of the State Railway of Thailand (SRT) comprises of senior executive officers from

state and private sectors. Every member of the Board is experienced, skilled, and possess the ability to determine

direction, strategies, targets of the State Railway of Thailand, including overseeing the Management’s compliance and

consistency to the business recovery plan.

AruzNssuNssnlwe Geunentinsulsunsiia-nouAy
ualnensludanenisvesnissnlwiikaUs:nAlne rku

1. Medatiiuieriudosing 0 nuirguszasilunisdas
nssalu

2. 1370 UsAUNsUSTYY WagaAdunIu09AMENIIUNIT
saln

3. MetedeAUIeIEN1TUIN MSUAds LazNIS0eRnBY
nuAMUYBINITIalN

4. 1afetduinmesuilouujifnuresnissaluy uas
JaUsAUIMeseldevite wagn1sasdnuninauues
n1ssal

5. MatetafunmeadssuunnauresnIsalng

6. f??ﬂé’msmwmgﬂuﬁﬂmismﬂ%imlw USN1S WazAIY
AzANANN 9 VasRaNITIalN

7. muuamnsemsigsalnl USNS wazANEEAINAS 9
geafanssaliduadinsn

8. MPUADRTIIURBUNTNIIUVBIN1TIALN
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SRT Board of Commissioners’ authority is to draft policy
and supervise general business of SRT, for instance,

1. Impose regulations on various matters under the founding
objectives of SRT

2. Impose meeting’s regulations and procedures of the SRT
Board of Commissioners

3. Impose regulations on hiring, promoting, and dismissing
of SRT officers

4. Impose regulations on SRT’s code of practice and rules
on discipline and penalty of SRT officers

5. Impose regulations on SRT officer’s uniforms

6. Set up standard fares, service fees, and a convenience
fee for SRT business

7. Set up fares, service fees, and a convenience fee for SRT
business from time to time

8. Set up salary rates for SRT officers



AnUAaUURAVaINSSUN1SSNIwe

(A7)

mssalvuisUszivalveg we. 2494 waznwsessUyq

fnaandfvarliddnwaedovinuaunsesedydga
AaNURINAssIUdmTUNTIUNSUAEInNUIFIa MmN
WAl 2518 (USuUgaiiuLiy) Ao

Ndgywdlng

« flongliifumndurlusysal
fnouqdivarUszaunisalmuigauiuianisves

530l

- ldduymraduazane islieeduypraduazans
7330

- lingldfulnwdianlagfininwideiigalidian
VuwiidulnsdmiuansRedildnsevinlaguszam
nseAUHAAYINY

- Liiduyerainasiaviedniiuiilouliasenou

- liinedesifinnuivieddsvesmalimingdu
andureausiuiu meseiaund vizelinindau
diuduRnund

- Wiluaundnanidunusugs andnidiant aundn
anwiosiiu vide fudmsviesiu

- Wiludrsgnisnsdies Vuusdunsissiumia
NITUNTAUUNUYEI RN LN

« Lidugfssiumidelunssanisides viewmind
YDINTIANITHIRY

- ldinggnldenn Yameen wielieanatnaiu nsie
nIInremMi

- liudfeviuveinissalv viediieviuresifiyaaa
fimssalu fovfuey

« liBugiseiumideluiiyanafinssalila Hu

ADOYU LIULA ANENTINNNTVRINITIA N HounsY

Tiseduntanssunig wiedssdunisduly

TRyaraiinissalila WHuidevu

Qualifications of the SRT Board of Commissioners

The members of the Board must not possess prohibited characters
as stipulated in the State Railway of Thailand Act B.E. 2494 and
the Standard Qualifications of the Board and Personnel of State
Enterprises Act B.E. 2518 (Amendments) which includes:
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+ Being of Thai nationality;

+ Being under sixty-five years of age;

+ Having suitable credentials and experiences for the undertakings
of SRT business;

« Not being bankrupt or having been a dishonest bankrupt;

+ Not having been sentenced by a final judgment to imprisonment,
excepting for a sentence for an offense committed through
negligence or a petty offense;

+ Not being a person of unsound mind or mental infirmity;

« Not having been ordered by a judgment or an order of a court
that his assets shall be vested in the State on the grounds of
unusual wealth or an unusual increase of assets;

+ Not being a member of the House of Representatives, senator,
member of a local assembly or local administrator;

+ Not being a political official, excepting for holding a directorial
position pursuant to a provision of law;

+ Not being a person holding any position in a political party or an
official of a political party;

« Not having been expelled, dismissed or removed from work on
the ground of dishonest performance of duties;

+ Not being a shareholder of such SRT or a shareholder of a juristic
person in which such SRT holds shares;

» Not being a person holding any position in a juristic person

in which such SRT holds shares, except where entrusted by
the board of directors of SRT to hold a directorial position or
other position in the juristic person in which such SRT enterprise
holds shares;

« Not being a director or an executive or a person having

authority in the management or an interest in a juristic person
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Fausifudl 7 fiquneu 2562 Wi FeufoRnundide
drliniavSnsaniedguus’ 7 13.0505/15029 asiuil 25
WwIgy 2562 Festalauanisuiulsdnauasdninasl
m‘m’qaﬂ'mauLmuimLﬁauuamﬁyaﬂimmmwmﬁ
$53amAe uaznssunsdulunaznIIUNTIRgen A
uNTIINT YioAMEYUBY uazuR Ang. adell 9/2562
defuil 7 fquisu 2562 Wiuveuldermeuunuuas
Deusealvifuamenssunmssolis angnssumsynges
AZEYNTTINT WarAnizvhawdy lavsldsudeuss
pSnsuazdnnas ferolud

1) STAmRaULNUTERRULaIEUTEYUNTIUNITTIAMAD
wAzNIIUNTBUlUAMENITUNITYALDY AMYOUNTIUNNT
M30AMNEIINUAY

N34usgdaInne

Group of State Enterprises

who is a concessionaire or joint venture party, or having an
interest relating the undertakings of SRT, excepting for being
a chairperson of the board of directors, director or executive

by entrustment of SRT;

Criteria for meeting allowance and salary of SRT Board of
Directors

From June 7, 2019 onwards, the criteria is subject to the Letter
of the Secretariat of the Cabinet NorRor. 0505/15029 dated
April 25, 2019, Subject: Proposal on rate amendment and
criteria for salary and meeting allowance for directors of state
enterprises and any members of sub-board, sub-committee
or other working group and the Resolution of Joint Standing
Committee on Commerce, Industry and Banking No. 9/2562
held on June 7, 2019 which approved the compensation and
meeting allowance rate for the Board of SRT, sub-board and
sub-committee and other working groups allowed for meeting

allowance, the rate and criteria are as follows:

1) Monthly compensation and meeting allowance fee for
directors of state enterprise and any members of sub-board,

sub-committee or other working group:

iGeUs:gustensiluinu
(UIN: AU : IRBU)
Meeting Allowance - not
exceeding

AmaulnusigiRauluIinu
(UTN : AU : IRBU)
Compensation - not exceeding
(Baht/Month)

naud 1 : savianemzleulunaiandnning.
Group 1: State Enterprises which Listed on the Stock Exchange
of Thailand

(Baht/Month)
Julumunanuseaudiionu
In accordance with the resolution

of the shareholders’ meeting

naud 2 : Samianguan1tunsiy 10,000 20,000
Group 2 : Financial State Enterprises
nauyl 3 : SamivwInlvg 10,000 20,000

Group 3 : Large State Enterprises
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i0eUs=yusonsiluinu
(UIN: AU : IRBU)

AmaUINuUsEIRauluIu

nausgoanne (UIN: AU : IRBU) Mesting Allowance - not
Group of State Enterprises Compensation - not exceeding 9 .
(Baht/Month) exceeding
(Baht/Month)
Naud 4 : S§IamNVUIANAN 8,000 16,000
Group 4 : Medium State Enterprises
nauil 5 : SglamAawInLan 6,000 12,000

Group 5 : Small State Enterprises

VUGG

Remarks

el NMIUsERLANENTIINSIAGEY AMYAYNTINNTT V3D
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UsEaunssuNssTiaImialugng 2 wihuesrneuuny
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3) Mstendeuszgulisesuluiivssyuludaauiuiy
Yovow 25 voudsuszrunssums
3.1) maUssgunznssuNssgiamia Tidedeussy
nssumssgiamnalunaznssunisunazauziu
snds Wouar 1 Ay viedl Tunsdlfmmaunis
ofsanedevssgulfiiun 1 adweieu
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The State Railway of Thailand is in the group no. 3 Large State Enterprise according to Group no. 2 (2)

In the meeting of sub-board, sub-committee or other working
group, state enterprise shall provide directors of state
enterprise and other attending directors the management fee
in the rate 0.5 times of the management fee rate specified

in the criteria.

2) Monthly compensation for directors of state enterprises is
pro-rata to the term of office. The state enterprise’s Chairman
receives a double rate of the monthly compensation for

directors of state enterprise.

3) Management fee for chairman of the board is paid in increasing
rate by 25 percent of directors’ management fee rate.

3.1) In the board of directors’ meeting, the management
fee is paid once a month. In any reasonable necessity,
the management fee may be paid more than once
a month, but not more than 15 times per year.

3.2) In the meeting of sub-board, sub-committee or other
working group, directors of state enterprise and directors
not being personnel of state enterprise shall receive
equivalent management fees. However, the entire
working group shall not exceed 2 and 1 working group
is allowed monthly. In case such other directors are

personnel of state enterprise, and the meeting, under
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the practical term, considered as a duty performance,
such personnel shall not receive management fee.
3.3) In the business relations board meeting, the SRT officer
appointed as a director of the SRT Business Relations
Board shall receive an management fee of 1,000 baht

in each session.

4) The State Railway of Thailand is a state enterprise that

experiences some issues. Eventually, the State Enterprise
Policy Office (SEPO) has passed a resolution to prepare
a solution plan under collaboration with the affiliated
ministry. SEPO has a vital role in supervising the business
operation to ensure effectiveness and achievement in
accordance with government policy. At the state
enterprise directors’ meeting, the management fee is
provided not more than 2 times a month. In the meeting
of sub-board, sub-committee, or another working group,
only 2 working groups are allowed for management fee

and not more than 2 times per month.

5) The above is the maximum rate considered for monthly

compensation and management fee of directors in a
state enterprise, sub-board, sub-committee or another
working group. Each state enterprise shall consider its
financial status and feasibility as a primary concern. In
particular, for the state enterprise that requires a budget,
the purpose must be reasonable to minimize the impact
on its financial status. The determination and amendment
of compensation and management fee under such rate
and criteria is not valid unless all legal requirement

proceeds.
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The Letter of the Secretariat of the Cabinet NorRor. 0505/15029
Dated April 25, 2019
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Director

Subcommittees/Executive committees/other committees
State Enterprise Committee (Not exceeding 2 committees — 2
times/committee/month)
Chairman 12,500.- Baht/meeting
10,000.- Baht/meeting

Director (Outsiders)10,000.- Baht/meeting

Director

Other director (Insiders such as Business Relations Director)

not exceeding 1,000 baht
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SRT Board of Commissioners’ Meeting

The Board Chairman has determined the annual schedule of
an official meeting of the board of Commissioners in advance.
According to the schedule, the meeting is held once a month on
Thursdays of the third week of each month. A special meeting
could be arranged from time to time as considered necessary.
The invitation letter to the meeting and meeting agenda is sent

to the board 4-7 days prior to the meeting date.

Having in place policy to minimize using paper in the meeting of
the board, SRT hence stores meeting documents in electronic
format and it can be delivered via Intranet system (e-Meeting)

in order to be compatible for tablets.
The e-Meeting system of which first used in the SRT Board of

Commissioner’s” meeting No. 11/2561 held on Thursday, June

21, 2018, has been a convenient tool in the meeting, allowing
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smooth and fast procedures, assisting in making a decision and

decreasing the use of paper significantly.

The SRT Board of Commissioners express their opinion
independently while the meeting is noted in written form. In
each meeting agenda, the minutes of the meeting consists of
opinion, observations and important suggestions beneficial to
SRT. The minutes of the meeting certified by the SRT Board of
Commissioners is documented and uploaded to e-Meeting system

for review by the Board and relevant person.

SRT Board of Commissioners considers the importance of
monitoring financial and non-financial operation, determines
procedures for reporting work progress to ensure conformity to
the recovery plan. Report of budget approval and compliance
with the SRT Board of Commissioners’ meeting is monitored and
presented to the SRT Board of Commissioners on a monthly basis.
Any observation, opinions in the meeting is implemented into
practice. Project progress report consists of issues/problems and

proposal for solution as a contributing factor for making decision.

Coordination Center and Secretary of the SRT Board of
Commissioners has the duty in making an appointment, preparing
invitation letter to the meeting, prepare meeting agenda and
meeting document, including recording minutes of the meeting
to ensure completeness of important information. The minutes
of the meeting is submitted to the SRT Board of Commissioners

for certification and storage in a systematic place.
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The Board of Commissioners and sub-committee

To ensure the best performance of the SRT Board of
Commissioners, the Chairman of the SRT Board of Commissioners
has appointed a sub-board/sub-committee to supervise the

operation of SRT.

Audit Committees of the State Railway of Thailand
Mr. Pinit Puapan

Chairman of the Board

Miss Trithip Sivakriskul

Committee

Mrs. Suksiri Boonyasait
Committee

Director of Internal Audit Department Secretary

The committee’s duty and responsibility are as described in the
regulation of the Finance Ministry regarding the Audit Committee
and Internal Audit of the State Enterprise B.E. 2555 (2012), criteria
and code of practice of the Audit Committee in state enterprise.
The committee prepares an audit charter to be consistent with
the scope of responsibility in SRT business . The audit charter is
under approval of the SRT Board of Commissioners and must
be reviewed at least once a year. The committee shall prepare
an annual operation plan and propose to SRT Board of
Commissioners for consideration prior to each fiscal year. The
operation results and suggestions are made at least quarterly to

the SRT Board of Commissioners.

Subcommittee for Risk Management and Internal
Audit
Ms. Trithip Sivakriskul

Chairman of the Subcommittee

Mr. Pinit Puapan

Subcommittee
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Mr. Thanwa Laohasiriwong

Subcommittee

Mrs. Suksiri Boonyasait

Subcommittee

Governor

Secretary

Chief, Risk Management Center
Assistant Secretary No. 1

Chief, Coordination and Follow-up Risk Division

Assistant Secretary No. 2

Chief, Administration and Development Division

Assistant Secretary No. 3

The committee shall give opinions and suggestions on risk
management and internal control policy, give opinion prior to
submit to the SRT Board of Commissioners for the approval. The
committee shall supervise and review to ensure all departments’
compliance with the risk management and internal
control policy, and the risk management and internal control
of the SRT is adequate and sufficient. The committee shall
prepare a charter on risk management and internal control to be
consistent with the SRT’s scope of responsibility. The audit charter
is under approval of the SRT Board of Commissioners and must
be reviewed at least once a year. Prior to the next fiscal year, the
committee shall prepare an annual plan for risk management
and internal control operation and propose to the SRT Board of
Commissioners for consideration and approval. The operation
results and suggestions are made at least quarterly to the SRT

Board of Commissioners.

The committee shall consider and approve the risk management
and internal control guidance, consider and approve Risk
Appetite (RA) and Risk Tolerance (RT). The committee shall

consider and approve corporate risk and SRT’s risk management
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plan, including monitoring, auditing, and assessing compliance
to risk management plan at least quarterly. The committee
shall consider and give an opinion on the assessment report of
internal control under the Ministry of Finance criteria, including
monitoring, auditing, and assessing compliance to the internal
control improvement plan at least quarterly. Consider and give
opinions on the development of risk management system and
internal control, including creating SRT’s risk management culture
and internal control to meet SRT’s value to ensure effective

management of SRT.

Subcommittee for SRT properties management
Mr. Amnuay Preemonwong

Chairman of the Subcommittee

Governor

Subcommittee

Chairman of the Subcommittee

Subcommittee

Director Property Management & Development Department

Secretary

Director, Land Development Project Administration
Department
Assistant Secretary No. 1

Chief, Land Ownership Management Bureau

Assistant Secretary No. 2

Chief of Marketing Management Bureau

Assistant Secretary No. 3

The committee shall determine the direction of SRT operation
relating to real estate management and other properties in
association with SRT’s real estate. The committee shall consider
procurement benefits from real estate and other properties in

association with SRT’s real estate for the highest effectiveness
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and interest to SRT. The committee shall supervise, accelerate,
monitor the establishment of subsidiaries for administration
of the SRT’s property, including real estate projects and other
assets, as SRT will consent to ensure compliance with policy.
The committee shall determine strategies for the operation,
the acceleration, the supervision, and the monitoring the state
enterprise operation plan, property administration to ensure
that all projects be on the plan and to manage the property
for a better performance. The committee shall invite the third
party or require SRT staff to provide information, opinions or
suggestions in related subjects or request an evidence related
to SRT’s properties, real estates and other properties for
consideration, and appoint working eroups for special case as
appropriate and necessary. The committee shall prepare the
charter regarding property development to be consistent with the
SRT’s business and operation plan. The charter shall be approved
and reviewed by the SRT Board of Commissioners at least once
a year. The operation results and suggestions are made at least

once a year to the SRT Chairman of the Board of Commissioners.

Subcommittee for Corporate Governance and Social
Responsibility
Ms. Trithip Sivakriskul

Chairman of the Subcommittee

Deputy Governor of Traffic Business Cluster

Subcommittee

Deputy Governor of Infrastructure

Subcommittee

Deputy Governor of Strategy

Subcommittee

Director, Land Development Project Administration Department

Subcommittee

Chief, Inspector Governor

Secretary
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Chief, Inspection Management Division

Assistant Secretary no.1

Office Inspector Governor

Chief, Chief Analysis and Evaluate Section

Assistant Secretary no.2

Office Inspector Governor

The committee’s duty is to provide opinions and suggestions about
administration policy to be in conformity with the Good Governance
and social responsibility including giving opinions prior to proposing
to SRT Board of commissioner for the approval. The committee
shall review a compliance with the good corporate governance and
social responsibility among all departments and ensure the adequacy
and integrity of SRT’s corporate governance. The committee shall
give opinions, suggestions related to the development of a good
supervision system under good corporate governance principles and
social responsibility to ensure effectiveness to the entire corporate
administration. The committee shall invite agencies or SRT staff to
provide information or to deliver evidence relating to work operation
as a supplementary factors for the sub-committee. The committee
shall invite experts or qualified person for advice or suggestions as
considered appropriate. The committee shall prepare the charter
regarding good corporate governance and social responsibility to be
consistent with SRT’s business and operation plan. The charter shall
be approved by the SRT Board of Commissioners and reviewed at

least once a year.

Board of Committee for Business Relations of the State
Railway of Thailand
Mr. Niruj Maneepun

Chairman of the board

Mr. Voravuth Mala

Employer Representative Director

Mr. Sujit Chaosirikul

Employer Representative Director
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Mr. Paibul Sugirungkul

Employer Representative Director

Mr. Takun Indarachome

Employer Representative Director

Mr. Watcharachan Sirisuwannatash
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Employer Representative Director

Mr. Sittichai Boonsermsuk

Employer Representative Director

Mr. Sucheep Suksawang

Employer Representative Director

Mr. Somchit Thongkhumkhaw

Employer Representative Director

Director, Human Resource Department

Director and Secretary

Mr. Sawit Kaewwan

Employee Representative Director

Mr. Pinyo Ruanpet

Employee Representative Director

Mr. Supichet Suwanchatree

Employee Representative Director

Mr. Suwat Rattanakhacha

Employee Representative Director

Mr. Supachai Baibang

Employee Representative Director

Mr. Sumrerng Nakrathok

Employee Representative Director

Mr. Wirun Sakaekum

Employee Representative Director

Mr. Sarawut Saranwong

Employee Representative Director
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Mr. Piyaphan Chamnanpakdee

Employee Representative Director and Assistant Secretary

Chief, Employee Relations and Assistant Secretary

Welfare Division

The committee shall consider and give opinions on improving performance
efficiency of SRT’s operation, including promoting and developing labor
relations. The committee shall seek for the approach to create a coalition
and resolve a conflict within SRT. The committee shall consider on
an improvement and amendment of working regulation which being
beneficial to employer, employees, and SRT. The committee shall give
consultation to find a solution based on complaints from employees or
labour union, including the complaints related to discipline penalty. The
committee shall give a consultation in order to make an amendment to
the employment and appoint proper working group under the authority
as assigned by the Board of Commissioners and compliance as described

in the State Enterprise Labor Relations Act B.E. 2543.

Board of Committee for Procurement of the State Railway
of Thailand
Mr. Amnuay Preemonwong

Chairman of the board

Mr. Chayatan Phromsorn

Committee

Ms. Trithip Sivakriskul

Committee

The Representative of Ministry of Transport

Committee

The Representative of State Enterprise Policy Office

Committee

Director, Human Resource Department

Secretary

Chief, Human Resource Division

Assistant Secretary
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The committee’s duty is to determine procedures for recruitment
of SRT Governor in accordance with the Ministry of Finance
letter KorKhor 0803.5/Wor.90 dated August 21, 2008 and the
Railway Business Act B.E. 2494, Section 21, Paragraph two. The
appointment of SRT Governor shall be approved by the Cabinet.
The committee shall determine general qualifications and special
qualifications for the position, nomination criteria and procedures
to recruit governor who is skilled and competent that suitable
to the SRT Governor position and meet Standard Qualifications
of State Enterprise Directors and Employees Act (Volume 6) B.E.
2550. The committee shall propose a list of qualified persons
to undertake the SRT Governor position to the SRT Board of
Commissioners. Eventually, the Board of Commissioners will
consider the compensation rate. The committee shall then
appoint a working group to assist the committee’s duties in

recruiting SRT Governor as appropriate.

Subcommittee for SRT Governor Performance
Assessment
Mr. Amnuay Preemonwong

Chairman of the Subcommittee

Mr. Chayatan Phromsorn

Subcommittee

Ms. Trithip Sivakriskul

Subcommittee

Mr. Ek Sittivaekin

Secretary

Chief, Policy and Planning Bureau

Assistant Secretary

The committee shall consider and determine criteria and
approach to assess SRT Governor’s performance. The committee
shall give opinions on performance and assessment indicator
of SRT Governor. The committee shall consider report of SRT

Governor’s performance under the criteria and assessment method
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as approved by the SRT Board of Commissioners. The committee
shall prepare an assessment result of SRT Governor and propose to
the SRT Board of Commissioners for consideration. The committee
shall prepare a charter regarding Governor’s performance assessment
to be consistent to the SRT’s scope of responsibility. The charter
shall be approved by the SRT Board of Commissioners and must be

reviewed at least once a year.

Subcommittee for the Consideration of Deputy Governor
Promotion and Relocation (Executive 14)
SRT Board of Director Appointed by SRT Committee

Subcommittee Chairman

SRT Board of Director Appointed by SRT Committee

Subcommittee

Governor

Subcommittee

Director, Human Resource Department or Representative

Secretary

Chief, Human Resource Division

Assistant Secretary

The committee’s duty is to determine criteria, approach, procedures in
consideration, promotion and relocation Deputy Governor (Executive
level 14) for the faimess and justice among SRT staff and relevant
person. The committee shall screen the promotion and relocation of
the Deputy Governor (Executive level 14) to meet regulations, rules,

prior to proposing in the SRT’s Board of Commissioners’ meeting.

In the SRT Board of Commissioners’ meeting no. 2/2563 held on
January 16, the meeting passed a resolution assigning Mr. Amnuay
Preemonwong, Board of Commissioners as a Chairman of the
Subcommittee and Mr. Chayatan Phromsorn, SRT Board of Commissioners

as a member of committee.
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Subcommittee Board (Executive Committee) for
Information Screening for SRT Proposal
Mr. Amnuay Preemonwong

Chairman of the Subcommittee

Ms. Trithip Sivakriskul

Subcommittee

Mr. Sorapong Paitoonphong

Subcommittee

Mr. Chanin Kaenhirun

Subcommittee

Governor

Subcommittee and Secretary

Chief, Governor Bureau

Assistant Secretary no.1

Chief, Board of Commissioners Coordination and
Secretarial Center

Assistant Secretary no.2

Chief, General Affairs Division

Assistant Secretary no.3

The committee shall consider, audit, and screen all documents
that are proposed to the SRT Board of Commissioners to
ensure compliance with the laws, SRT’s articles of association
and relevant SRT’s regulations. The committee shall prioritize
the importance of agenda to arrange in the SRT Board of
Commissioners’ meeting. The committee shall follow up,
accelerate important project progresses, and reported to the SRT
Board of Commissioners on a monthly basis. The committee is
authorized to request the document or invite a person from
the department/office or related agencies for investigation or

giving information.
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Subcommittee for the Consideration of SRT Governor
Compensation
Mrs. Suksiri Boonyasait

Chairman of the Subcommittee

Mr. Pinit Puapan

Subcommittee

The Representative of State Enterprise Policy Office

Subcommittee

Director, Human Resource Department

Secretary

The committee shall consider the compensation, determine
compensation and negotiate compensation rate with the person
nominated as an SRT’s Governor under criteria and compensation
guidance for top executives as per employment contract, and the
Cabinet’s resolution passed on June 13, 2000 and June 22, 2004.
The committee shall invite the third party to attend the meeting
and give opinions, including documentation as a supporting factor in
consideration. The committee shall prepare employment contract for
the nominated person for SRT Governor. The committee shall propose
to the SRT Board of Commissioners for consideration and propose to
the Ministry of Finance for approval. The committee shall propose
the consideration result, including draft of employment contract to

the SRT Board of Commissioners for further procedures.

Subcommittee for Legal and Contracts
Mr. Chanin Kaenhirun

Chairman of the Subcommittee

Mrs. Preuttiporn nethipo
Subcommittee

Director General, Legal Advisory Office

Mr. Yuttaphong Aphiratrangsi

Subcommittee

Deputy Director General, Department of Policy, Strategy and
Budget Planning
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Mr. Watcharin Panurat, Executive Director

Subcommittee

Mr. seree nonthasoot

Subcommittee

Mr. Sutat Mongkhuntod

Subcommittee

Deputy Governor of Administration

Secretary

Director, Stores Department

Assistant Secretary no.1

Chief, Legal Bureau

Assistant Secretary no.2

Deputy Director, Stores Department

Assistant Secretary no.3

Chief, Legal Investigation Division, Legal Bureau

Assistant Secretary no.4

Chief, Legal Research Division, Legal Bureau

Assistant Secretary no.5

Chief, Secretarial Division
Assistant Secretary no.6

Board of Commissioners Coordination and Secretarial Center

The committee’s duty is to give advice and consultation and to
consider the draft of bill, regulations, rules, contracts, including
considering legal dispute and major contractual clauses to the
SRT Board of Commissioners. The committee shall invite a person
or require SRT staff in giving opinions, suggestions, legal articles,
or any document related to the performance of the committee.
The committee shall invite experts or qualified person for consultation
as considered appropriate. The committee may appoint a
working group to assist in work as consider proper. The committee

shall prepare a charter regarding law, legal fields, and contract
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to meet with the scope of responsibility of the SRT operation, and
such charter must be approved and reviewed at least once a year
by the SRT Board of Commissioners. The committee shall diagnosis
problems relating to compliance with the Procurement and Material
Administration of the Government Sector Act B.E. 2560 and the
regulations of the Ministry of Finance regarding the procurement
and Materials Administration of Government Sector B.E. 2560. The
committee shall consider and diagnosis the legal matters as requested

by the SRT Board of Commissioners, committee or SRT Governor.

Subcommittee for SRT Strategy
Mr. Chayatan Phromsorn

Chairman of the Subcommittee

Governor

Subcommittee

Mrs. Pimporn Ovasith

Subcommittee

Mr. Kritsada Boonyasamit

Subcommittee

Air marshal Siriphong Suphaphon

Subcommittee

Mr. Benjaphol Narkprasert

Subcommittee

Deputy Governor of Strategy

Subcommittee

Deputy Governor of Administration

Subcommittee

Deputy Governor of Infrastructure

Subcommittee

Deputy Governor of Electrified Rail Management

Subcommittee

Deputy Governor of Traffic Business Cluster

Subcommittee
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Deputy Governor of Locomotive and Rolling-Stock Business Cluster

Subcommittee

Deputy Governor of Property Management Business Cluster

Subcommittee

Chief, Policy and Planning Bureau

Secretary

Deputy Director Human Resource Department

Assistant Secretary no.1

Chief, Policy and Service Research Development Center

Assistant Secretary no.2

Chief, Planning and Budget Coordination Center

Assistant Secretary no.3

The committee’s duty is to determine strategy, tactics, and analysis
guidance and to propose proactive measures or decision making
relating to operation, policy, strategy, and administration of SRT. The
committee shall determine direction, strategy and long-term operation
plan and annual operation plan. The committee shall invite a person
or require SRT staff in giving opinions, suggestions, legal articles, or
any document related to the performance of the committee. The
committee shall invite experts or qualified person for consultation
as considered appropriate. The committee may appoint a working
group to assign work as the case may be based on necessity and
reasonableness. The committee shall prepare a charter regarding
strategy and tactics to meet with the scope of responsibility of the
SRT operation and such charter must be approved and reviewed at

least once a year by the SRT Board of Commissioners.

Working Group for Legal and Regulations of the State Rail-
way of Thailand

Deputy Governor of Strategy

Chairman of the Working Group
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Director, Human Resource Department

Working Group

Director of Traffic Operation Department

Working Group

Chief, Mechanical Engineer

Working Group

Chief, Civil Engineer
Working Group

Chief, Legal Bureau
Working Group

The Representative of the State Railway Workers” Union of Thailand
Working Group

Chief, Discipline and Exanmination Division, Human Resource Department

Secretary

Chief, Disciplinary Standards and Administration Litigation Section

Assistant Secretary no. 1

Human Resource Department
Chief, Legal Research Section, Legal Bureau

Assistant Secretary no. 2

The committee’s duty is to determine the compliance framework
and communicate and give advice to SRT operating staff to ensure
the compliance. The committee shall communicate, train and give
advice to SRT operating staff to raise awareness on working under the
law, regulations, rules, orders, notifications from within and outside
the organization which related to their own duty and responsibility
including the effect that may occur as a result of non-observance
to the law and organization rules. The committee shall act as a
center in collecting legislation provision, organization rules including
important information relating the SRT. The committee shall make
an annual report the supervision performance on law and corporate

rules compliance to SRT, which cover the Compliance Policy Review,
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result of non-observance to the compliance framework, violation,
offence to the law and corporate rules and to give suggestions

and solution thereof.

In addition, to maintain standard of major corporate
administration, including internal control system and screening
prior to proposing to the SRT Board of Commissioners, and to
ensure the monitoring of operation result whether short and
long-term to achieve the target set forth, the SRT has appointed

the following working groups.

Working Group for risk management, internal control and
monitoring operation of SRT.
SRT Governor

Chairman of the working group

All 7 Deputy Governors
Working Group

The duty is to determine and review SRT’s internal control
and risk management policy at least once a year, to determine
direction and give suggestion in improvement of internal control
and risk management under observation of external assessor
and external auditor, to consider and approve guidance/risk
management direction, administration framework that cover
the entire organization, to monitor a compliance with the risk
management plan and report to the Risk Management Committee,
to review and consider internal control guidance/direction, to
monitor the compliance with SRT’s internal control improvement
plan at least every quarter, to consider and approve result of
internal control assessment conducted by subordinate to ensure
consistency to the State Audit Office of the Kingdom of Thailand
regarding the Internal Control Standard B.E. 2544 which includes
Internal Control Assessment Certificate (Form PorOr. 1), Internal
Control Component Assessment Report (Form PorQOr. 2), and

Internal Control Improvement Plan (PorQOr. 3) prior reporting to
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the State Audit Office of the Kingdom of Thailand, SRT Board
of Directors and Audit Committee within November of every
year and to administrate and monitor operation indicator as per
memorandum of operation result assessment, state enterprise
plan, SRT recovery plan, and to monitor the budget request to

maintain within the range specified.

Working Group for risk management, internal control and

monitoring operation of the State Railway of Thailand.

To ensure the effectiveness and systematic integration in risk
management, internal control and operation in departments,
including the monitoring of SRT performance, that will lead
to highest benefit of other operations, SRT has appointed 8
committees to monitor the risk management, internal control

and SRT operation as follows.

1. Risk Management, Internal Control and Operation of Strategy
Working Group - Chaired by Deputy Governor of Strategy,
members of the group are from the agencies under
the Strategy Cluster.

2. Risk Management, Internal Control and Operation of
Administration Working Group - Chaired by Deputy Governor
of Administration, members of the group are from the agencies
under the Administration Cluster

3. Risk Management Monitoring, Internal Control and Operation
of Infrastructure Working Group - Chaired by Deputy Governor
of Infrastructure, members of the group are from the agencies
under Infrastructure Cluster

4. Risk Management, Internal Control and Operation of Electrified
Rail Management Working Group - Chaired by Deputy Governor
of Electrified Rail Management, members of the group are from
the agencies under the Electrified Rail Management Cluster

5. Risk Management, Internal Control and Strategic Business

Traffic Working Group - Chaired by Deputy Governor of Traffic
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Business Cluster, members of the group are from the agencies
under the Traffic Business Cluster

6. Risk Management, Internal Control and Operation of Locomotive
and Rolling-Stock Business Cluster Working Group - Chaired by
Deputy Governor of Locomotive and Rolling-Stock Business
Cluster, members of the group are from the agencies under
the Locomotive and Rolling-Stock Business Cluster

7. Risk Management, Internal Control and Operation of Property
Management Business Cluster Working Group - Chaired by
Deputy Governor of Property Management Business Cluster,
members of the group are from the agencies under the Prop-
erty Management Business Cluster

8. Risk Management, Internal Control and Operation of the
agencies that attached to SRT - Chaired by Assistant Governor
of Administration, members of the group are from the agencies

under the Administration

Every working group consists of Chief, Policy, Planning, Research
and Development Bureau as a member and Chief, Administration
and Development Division, Risk Management Center as a member

and Secretary.

The duty is to supervise the operation of the agencies under
the cluster to ensure a compliance with SRT’s Internal Control
Policy, to supervise determination of working plan concerning
improvement of internal control in accordance with external
assessor’s opinions, external auditor and internal auditor under
the direction and suggestions of risk management, internal control
and SRT operation monitoring group, to supervise and consider
for approval on internal control assessment result of the agencies
under the cluster to ensure a compliance with the State Audit
Office of the Kingdom of Thailand regarding the Determination
of Internal Control Standard B.E. 2544 which includes Report of
Internal Control Component Assessment Result (PorYor. 1) and
Report of Assessment Result and Internal Control Improvement

(PorYor. 2) within 31 October of every year, to administrate and
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monitor operation indicator as per memorandum of operation
result assessment, state enterprise plan, SRT recovery plan, and
to monitor the budget request to maintain within the range

specified.

Administration for SRT Human Resource
SRT Governor

Chairman of the working group

All 7 Deputy Governors

working Group

The committee duty is to determine policy, working plan and
annual budget for human resource management to meet SRT’s
working plan and policies, to approve human resource
development plan, education, training, and field trip for staff
including domestic and oversea project, and to audit, control,

monitor working plan and operation plan to meet policy set forth.

Administration Committee for Information Technology of
the State Railway of Thailand
Deputy Governor of Strategy (CIO)

Chairman

The committee consists of the Head of Departments within SRT.
Director of Information Technology is a member and secretary
having duty in determining policy regarding information technology
and communication. The committee coordinates between
administration and operation, and personnel development
regarding information technology and communication to ensure
the best performance. The committee supervises to ensure a
compliance with the Ministry of Communication’s Information
Technology Master Plan that related to SRT. The committee
also proposes a new project regarding information technology
to enhance efficiency in administration and service provision of

the State Railway of Thailand.
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Lists of SRT Board of Commissioners

Training/Seminar

The SRT Board of Commissioners places importance to training and
seminars that relating to development of skills and performance
of SRT Board member on regular basis. In the fiscal year 2020, the
member attended the training/seminar as shown in the table below:

nangnsausu/duuun
Training/Seminar Courses

wedgngl Ienadng UsesnunIsunis
Mr. Chirute Visalachitra Chairman

Msfifuguanan1saniunTsUNSVRIsTIamAuALeIANTUMIYU (PDI)

Corporate Governance for Board Director of State Enterprise and

Public Organization (PDI)

wsanlasing fAznguaina nssun1ssalny

Ms. Trithip Sivakriskul Board of Commissioners

nsffuguanan1sdniunTsuNsvessTIamRuazeAn TIIYU (PDI)

Corporate Governance for Board Director of State Enterprise and

Public Organization (PDI)

YRt Wus nssunissaln

Mr. Pinit Puapan Board of Commissioners

IT Governance and Cyber Resilience Program (ITG)

IT Governance and Cyber Resilience Program (ITG)

UNANTAS yYayauiAsyg nIsun1ssalne

Mrs. Suksiri Boonyasait Board of Commissioners

Director Certification Program (DCP)
Director Certification Program (DCP)

wazdslafiwdounnundonliunraenssunssale 7lasy
nsusssla Taglatinisuanenansiienfuesing uay
JattinsUseguUguiivannznssun1ssa i lnawedsidl
wan 3nwimsginnssali iudussens Tideyaieatu
9IANT LATANIUTAITANAUNIULATINITAN 9 FIUD9
AnznssuNsalne laueuuleuelifuguinismssaly
dleFuil 10 ngadnneu 2562 Alseusu U1 unsud won
WunTananen a1ans nFemn

In addition, SRT has set preparation for newly appoint SRT
Board members, by distributing corporate profile, arranging
orientation session lectured by Mr. Voravuth Mala, acting
Governor of SRT. He has shared information about the State
Railway of Thailand and the status of various projects. The
SRT Board of Directors delivered policies to the SRT Executives
on November 10, 2019 at Centara Grand at Central Plaza

Ladprao, Bangkok.
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Field Trip

The SRT Board of Commissioners has policy to arrange field trip
to review operation of SRT to improve knowledge, experience
and understanding in SRT business where attendee can utilize

their knowledge and experience in business development.

In the fiscal year 2020, the SRT Board of Commissioners took
2 field trips as follows:

1. Visiting electrified train assembly at Kasado Works, JR Kyushu
and JR KAhata City Field Trip between January 21 - 24, 2020

at Fukuoka, Japan

2. Urban Train Project (Red Line) - attendee joined lecture of
project overview and visited Bangsue Central Station on April

10, 2020
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Self-assessment of SRT Board of Commissioners

Coordination Center and Secretary of the SRT Board of
Commissioners arranged self-assessment for member of SRT
Board to allow members to assess their work performance under
the 3 aspects of good corporate governance which includes:
group assessment, individual assessment and cross-assessment.
Rating scales consists of 5 levels.

Level 1 Minimum appropriate
Level 2 Less appropriate
Level 3 Medium appropriate
Level 4  Very appropriate
Level 5 Most appropriate

In the fiscal year 2020, SRT Board of Commissioners
conducted self-assessment in July 2020. Result is summarized
as follows.

1. Self-assessment, group assessment consist of 4 topics:
« Structure and qualifications of the SRT Board of
Commissioners - average (mean = 3.38). The majority
of the board member considered that there should
be more members of the SRT board and relevant law
should be amended.
+ Roles and duties and responsibility of the Board
of Commissioners - very high (mean = 4.03)
+ The Board of Commissioners’ meeting - high (mean = 4.32)
+ Training and development = average (mean = 3.93)
2. Individual self-assessment form consist of 3 topics as follows:
« Structure and qualifications of the Board of Commissioners
- high (mean = 4.17)
+ Roles and duties and responsibility of the Board of
Commissioners - high (mean = 4.47)
+ The Board of Commissioners’ meeting - high (mean
=4.33)
3. Cross individual self-assessment form consist of 3 topics
as follows:
« Structure and qualifications of the Board of
Commissioners - high (mean = 4.42)
» Roles and duties and responsibility of the Board of
Commissioners - high (mean = 4.58)
» The Board of Commissioners’ meeting - high (mean
= 14.53)

s1evuUs=91U 2563 | nassnlwikuUs:zinAlng BE.

w
[}
4
<
4
[
w
>
(o]
o
w
<
o
[e]
o
[
(o]
(5]
[a]
o
(o]
(5]




wan1snsovdns:=aulvanagaaluauniglavedwliniau/  The result of Breath Alcohol Test of SRT employees/
@m"mmssnlvslq||a:an\nu/qn:"muﬁ;nlanzsur‘inflssnIV\/q officers and Private organization, the counterparty of

10uAdryry1319 SRT
Us:91kiou FausuwUNIIU/anIad (AU)
Month No. of Employees/Officers (Person)
AR 2562
1 1,410
October 2019
NYFAINYUY 2562
1,516
November 2019
SUIAL 2562
3,534
December 2019
UNIAU 2563
1,799
January 2020
NUATNUS 2563
) 1,701
February 2020
JurAy 2563
1,234
March 2020
WIWIgU 2563
) 225
April 2020
NOWNIAN 256
f > 322
May 2020
1QuUILY 2563
: 702
June 2020
NINHIAN 2563
1,927
July 2020
A9AU 2563
1,476
August 2020
AULI8U 2563
1,815

September 2020
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The State Railway of Thailand Announces the Intention
to Administer with Honesty, Integrity and Transparency

Mr. Niruj Maneepun, the Governor of the State Railway of
Thailand, signed the Declaration of Intent to SRT Administration
with Honesty, according to National Anti-Corruption Strategy,
Phase 3 (B.E. 2560-2564) which set the vision of ‘Zero Tolerance
and Clean Thailand’ and also the mission of the anti-corruption
culture creation in order to enhance corporate governance
for all government sectors. This strategy was corresponded to
SRT operating guidelines in system development, principle and
transparency assessment including the anti-corruption system
development to be more efficient on June 1, 2020 on 3 floor,

Command Building.

On behalf of SRT executive, he has announced to operate
with honesty and transparency which can be inspected, and
adhere to morality and ethics, according to Good Governance
and equality principles in the workplace, not to use the
authority to take improper advantage including encourage all
SRT officials and employees to work under the cultivate value
with the anti-corruption in order to operate with transparency

and be acceptable by people.
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SHT SEHDS HAPPIHESS
AHD CREATES SHILE
FOR THAI PEOPLE

ng1 123 U nssnlwe nilenlsidudountislumswisuun
Us:inFiognusioltion flosinonuiatiu Auin Ae:dauounoiuay
TAidAuTnennAU MunangAcLIlAsUIUad Ia=3nnANSH
Tsns:unneniBolosalalsun (COVID-19) Euduwans:nu
rogjAualan Mssnlwe SundEiundn Lalu Adle na=wsou
duireatinuauing WoduuoundUAVIAzSOEL 1S19:80U
Wutnannaasudlusosnu welkisafoiauluiagnktin
wSounu agduEu nasnld

Over 123 years, the State Railway of Thailand
(SRT) is so proud of being a part of the continuous
development of the country. With the intention of
sending happiness to all Thai people during all the
changes and the Coronavirus pandemic which affect
people worldwide, SRT stands firm and stays beside
all Thai people to send the happiness and smile.
We all shall sustainable pass through the crisis to

step forward together.
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Sending Happiness to Thai People
with Volunteer Spirit

The State Railway of Thailand (SRT)
collaborated with related agencies to held
the ‘Clean-up and Renovation’ activity at
Bangkok railway station as the awareness
raising campaign for SRT employees and
people to see the value of keeping the
area clean.

(October 23, 2019)
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To Develop People’s Quality of Life
with Red Line Commuter Train

The State Railway of Thailand (SRT) sends
smile to Thai people with the launch
of Red Line Commuter Train after the
Welcoming Ceremony of the First Train
Set from Japan which was presided over
by Mr. Saksayam Chidchob, Minister of
Transport. The Red Line Train will be
officially launched in 2021 as a gift for all
Thai people and to develop their better
quality of life.

(November 1, 2019)
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Sending Happiness with New
Technology by D-Ticket System

After the current ticket service contract
is about to expire by 2020, the State
Railway of Thailand (SRT) has continuously
provided the good service by holding the
contract signing ceremony of D-Ticket
system which can sell the train ticket through
many channels including application. The
system will be available in 2021 which can
help SRT to build a positive and modern
image and to create more channels for
passengers to buy the ticket.

(December 23, 2019)
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Sending the Future Happiness with
the Update of Bang Sue Grand
Station

Mr. Voravuth Mala, Deputy Governor of
the Property Management Business Cluster
with SRT team have taken media to visit
the construction site to update the status
of Bang Sue Grand Station, which expected
to launch in 2021 together with Red Line
Commuter Train.

(March 18, 2020)
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Sending Happiness with Our Heart

Mr. Saksayam Chidchob, Minister of
Transport led his team to visit and to
encourage SRT staff at Makksan
workshop due to the spread of
Coronavirus (COVID-19), and also gave
them a kits of hand gel and face masks
for their good health and hysgiene.
(April 10, 2020)
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Sending Happiness with Caring

Mr. Niruj Maneepun, Governor of the
State Railway of Thailand has strongly and
continuously focused on the safety and
the prevention of the spread of coronavirus
(COVID-19) for all passengers and people
by operating all measures with good care.
(May 29, 2020)
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Providing Good Services with Our
Heart by GECC

According to the Prime Minister’s
assignment on September 1, 2015 to
all government sectors including state
enterprises to set up “Government Easy
Contact Center: GECC)”, Den Chai railway
station was selected as GECC in the fiscal
year of 2020.
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Sending Happiness with Safety

The State Railway of Thailand held the
activity on the campaign, ‘1+1 = 0 Rod
Fai Plod Phai Tuk Sen Tang’, as well as
visiting the vegetable plots at the level
crossing of Bang Lamung railway station
at KM.141 and Wat Sukree Bunyaram
School at Chonburi to educate students
and people in the community while
passing the level crossing in order to
promote life and property safety at the
level crossing area.

(August 14, 2020)
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Doing Good Things for Community
and Society

General Prayut Chan-o-cha, the Prime
Minister presided over the event of
“To Deliver the New House to Bueng Bang
Sue Community according to Sarn Phalang
Pracharat Project” at Bueng Bang Sue area,
Jatujak, on September 11, 2020. The event
was also attended by Mr. Niruj Maneepun,
Governor of the State Railway of Thailand
(SRT) which intended to provide the
happiness to low-income people and to
provide them an opportunity to afford
the house.

(September 11, 2020)
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anmunna

EMPLOYEE STATISTICS INFORMATION

asUdanu=dmsiniauvounassnlwe  The Summary of the Manpower

dnsINay
Manpower

B nsevewdi

Employment Quota —a 18,015

B 93¢ (sessms)
Current Employees

I‘I
I

of the State Railway of Thailand

z
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wanuu and (dryrynsnet)

Number of Employees Number of Staff (Yearly Contract)

4,056

9,204 3,721

wangnu andiawazIu SoUdNST
Employee Project Staff Total

the/dadneau dnsN1av JIUOUISY dnsIN1av JIUOUISY wunJau wunJau
Department/Bureau ouuR Current ouuR Current /andne /and e
Employment | Employees | Employment Staff Employees Current
Quota Quota /Staff Quota | Employees
/Staff
nssalne
221 6 192 - 413 6
State Railway of Thailand
S0INIS
v 7 7 - - 7 7
Deputy Governor
HYI8NIINTS
N 2 2 - - 2 2
Assistant Governor
Hensnensyana
’ 127 89 13 11 140 100
Human Resource Department
dhamaluladansaune
) 88 71 5 3 93 74
Information Technology Department
den1stunaznsUnd
N 263 107 33 30 296 137

Finance and Accounting Department

s1evuUs=91U 2563 | nassnlwikuUs:zinAlng EEE



wangnu andiawazdu SoUdNST
Employee Project Staff Total

the/dadneau dnsIN1av JIUOUISY dnsIN1av JIUOUISY wunJau wunJau
Department/Bureau ouun Current ouuR Current /andd /andd
Employment | Employees | Employment Staff Employees Current
Quota Quota /Staff Quota | Employees
/Staff
H8n13Wan)
: 196 64 12 9 208 73
Store Department
dhelasensitAviazAoass
Special Project and Construction 145 90 5 2 150 92
Department
dnensynelesn
8 'i‘U. IEJﬁ. 3,109 1,118 1,201 1,176 4,310 2,294
Civil Engineering Department
dhenisenaifdeygiauazinsauuing
Signalling and Telecommunications 644 441 83 7 727 518
Department
dheUfiRnisiause
) 4,340 2,339 1,187 1,133 5,527 3,472
Traffic Operation Department
deusnislaeans
) 1,330 676 391 378 1,721 1,054
Passenger Service Department
HeUsn1saun
. i 596 361 25 23 621 384
Freight Service Department
H1en15919ana
. . . 6,114 3,478 717 703 6,831 4,181
Mechanical Engineering Department
Heusmsningau
95 64 31 34 126 98
Property Management Department
dhensraaeunialu
54 23 3 1 57 24

Internal Auditing Department

Fheusmslasainsimuiiny
Land Development Project 1 1 1 - 2 1
Administration Department

FINUTANISNTTUENDN AU

41 9 13 11 54 20
Land Ownership Management Bureau
dinauimsiuiinain
. 7 6 8 5 15 11
Marketing Management Bureau
diinaugnsAanssInanIsiAuTe
! ! 21 7 3 2 24 9

Strategic Traffic Bureau

'.'E.EE



wanynu andiawa=du SoUdNST
Employee Project Staff Total

=z

[]

<

the/dadneau dnsIN1av JUOUISY dnsnNiav JUOUISY wunJau wunJau z

Department/Bureau auuR Current ouuR Current /andd /an e z

Employment | Employees | Employment Staff Employees Current §

Quota Quota /Staff Quota | Employees 2

/Staff 5

9 i i

FAUNNUIRWRINANYDUUTIN 5

! ! 72 31 17 16 89 ar a

Procurement Bureau b=

AUnURIINg

v 60 32 33 30 93 62

Governor Bureau

dinauulouny wi ITeuaz I
Policy, Planning Service Research and 29 11 4 2 33 13
Development Bureau

A1nueUIg
66 35 10 8 76 43
Legal Bureau
drnauunng
. 235 53 36 36 271 89
Medical Bureau
Fiinauusmsiasanisseuusalui
. . 13 7 q 3 17 10
Electrified Rail Management Bureau
drtinanugnsianissali “ " . . 20 “
Office Inspector Governor
Audinousunssalu
Y 50 28 q 3 54 31

Training Center (State Railway of Thailand)

quﬁjﬂizmmmuamamqmi
Board of Commmissioners Coordination 14 9 3 2 17 11
and Secretarial Center

AugUsTIAUNUS
Y 25 14 3 3 28 17
Public Relations Center
AudUIMIAMUED
v 8 5 2 2 10 7
Risk Management Center
ABIAIUANNISUAURNTS
.‘ i L 13 8 1 1 14 9
Operation Control Division
nesdeAunN1sisIasale
. . . 13 - 12 13 25 13
Railway Police Division
PRPEY
18,015 9,204 4,056 3,721 22,071 12,925
Total
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IWUTAADIUETUISNNISTKUSNNSVUEIN S VoIUS:INA
1 INCREASE RAIL TRAHSPORT SERVICE CAPACITY

Tuseutuuszana 2563 dhensinalest lesnunisegeay  For the fiscal year 2020, Civil Engineer Department maintained
Urgemesalul defiuanulasnselumsiiiusa sl and repaired the railway for increasing the safety of traffic

operation as follows;

JulasurdolaSunouiupda:wauRBIsArSoSUUARUNNAIWaIUAnSZIU U.20 TUTH
Structural strengthening or replacement of damaged Railway Bridge or the bridges which can’t
bear the U20 axle load

YauUseanm w.A.2563 21RUIUUIEUNL 1,081,030,000 UM / Fiscal Year 2020 with the Budget of Baht 1,081,030,000

Jauou =
. aty 9uiiuIUUS:=UMU s1INaN
dryryan wuSuinsou Budget Focal Price
Contract No. (IK9) Responsibility (4lp)] (Un)
(Bridges) (Baht) (EELD)
1 nNn.24 BKK.24 12+847 - 13+149 2 1% South 98.* 213,842,000 190,321,000
2 n7N.09 BKK.09 34+049 1 1% South 98.* 45,328,000 40,772,000
3 W19 HHIL19 1004141 1 1# South 25d* 49,045,000 20,020,100
4 W13 HHIL13 1514505 1 18 South 98.* 30,642,000 15,196,000
5 au.15 NKL.15 456+988 1 witlaNorth 98.* 133,846,000 98,058,000
6 17.16 NKS.16 54+828 - 73+057 8 witla North N.* 141,948,000 140,746,000
7 12.23 NKS.23 331+929 - 412+346 10 wile North INE* 144,364,000 123,664,000
8 a1.03 NKL.03 478+112 - 492+228 2 witla North AT IN.2* 9,899,000 9,134,000
9 au.22 NKL.22 499+173 - 578+241 12 witla North AUN.* 89,791,000 76,792,000
10 au.21 NKL.21 674+495 - 735+796 7 witla North AUN.* 90,493,000 90,445,000
11 941,20 HYJ.20 907+721 - 925+165 3 18 south P TCIRY R 62,068,000 59,482,000
12 9101 HYJ.01 1118+212 1 14 South WAL 10,677,000 10,676,000
wnaeg
13 .25 HHI.25 2+869 - 31+588 19 AUNX 59,087,000 58,585,000
Mae Klong
68 1,081,030,000 933,892,000
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Remark: 20

T O

FUN. = Divisional Engineer, Bridge Maintenance Planning Division é E
w on

Ul = Division Engineer, (Hat Yai) Permanent Way Maintenance Division E;

I34. = Divisional Engineer, Bridge Survey Division

19N, = Director, Building and Quarters Center

INE. = Divisional Engineer, Bridge Production, Repair and Construction Division

1A5.9W.2 = Engineer, i/c Bridge Survey and Repair Design Section 2

% {19N.8.2563
n % by
;:;u:f Suisudryyn | Sududryoyn | September wa
Lowest Bidder Operation Start Contract | End Contract 2020 Progress

Days Location
4 Submission ——
Plan

dusuuau

. d1uou
Widaues1ARNER Surinanu

Aanssauen lofid - 109159

Joint Venture [TD-ARC

Waiududin wiRansles
Navakitconstruction Limited Partnership.
AINNTTIA LY LA 1 Joint Venture HK 1 360 05/09/2019 6/9/2019 30/8/2020 100.00 100.00
neiuddin dunanisles

900 16/09/2019 17/09/2019 4/3/2022 23.09 53.43

360 15/08/2019 16/08/2019 9/8/2020 100.00 100.00

) . ) 300 15/08/2019 16/08/2019 10/6/2020 100.00 100.00
Kampol Construction Limited Partnership
UM a35m Aouansatu S1in
‘ . 720 22/08/2019 23/08/2019 11/8/2021 37.44 44.50
Sureerat Construction Co., Ltd.
uSm lwanieiue 91in
600 26/08/2019 27/08/2019 17/07/2021 95.60 94.50
Chokdee Engineer Products Co., Ltd. /08/ /08/ /o1
MeUEINdNA nSngsmn
‘ 450 16/09/2019 17/09/2019 9/12/2020 86.56 92.79
Supthada LTD.
AINNTIUAT LoaT - AR
. 180 20/02/2019 21/02/2019 19/08/2019 100.00 100.00
Joint Venture SC-DP
St 23 nueusieatlowsiama S1in
450 16/09/2019 17/09/2019 9/12/2020 96.52 93.00
Ajikawa & SCI Metal Tech Co., Ltd /097 097 /12
U3t a35m1l rouanindu $1in
! . 450 16/09/2019 17/09/2019 9/12/2020 97.75 97.00
Sureerat Construction Co., Ltd.
PVUAIUINNA BADINT
! Y 360 09/09/2019 10/09/2019 3/9/2020 100.00 77.87
Adsawah Angkul Limited Partnership 109/ /097 /9
eiudINdne rdans
! N 27 19/12/201 20/12/201 1 201 100. 100.
Adsawah Angkul Limited Partnership 0 7/12/2018 0122019 >/09/2019 0000 0000
Ut 23 inueudieadlewriama S1in
540 30/9/2019 01/10/2019 23/03/2021 94.44 73.42

Ajikawa & SCI Metal Tech Co., Ltd
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nwuvau/Iasunis

Plan/Project

vuus:zuaru
(uan)
Budget
(Baht)

Ungsihwlaseairanugulveglunaeiinnsgiu

Infrastructure Maintenance to meet the Standard

lHwuwu
(%)
Plan
(%)

$S19a:198A
Details

1 suasunseasuausiunsasniud 1,081,030,000 a0% 67.43%  snudzwuAisdunslul 2562 $11u 68 Wi
ﬁwgmﬁa%’uﬁmﬁﬂﬂmwmmmsgm U wdalu 13 &y asunuuda 13 Sy dduns
20 ll@ 31u7u 1,100 wite 910 2562- waasalud 2562 d1uau 3w U 2563 1wy
2566 AUlUATU 2562 91U 68 LAY 3 WA WAedn 62 uiie Aasaiiunis A1nan
aul 2564 azuanasalull 2564
Structural strengthening or replacement of There were 68 bridges started the work in
damaged Railway Bridge or the bridges 2019 and they were divided into 13 contracts;
which can’t bear the U20 axle load. 13 contracts were signed. The 3 bridges were
There are 1,100 bridges to be finished completed in 2019, another 3 bridges were
in 2019 - 2023 and the 68 bridges completed in 2020 while the other 62 bridges
started the work in 2019 and they will will be completed by 2021
be completed in 2021.

2 uauanuiuadasiEdamng
Track Strengthening
aonihadeulng-unde 273,559,000 80% 49.57%  FINIWHY
Wongwian Yai - Maha Chai Delay
annfyuvnmsdans-gunenaedduin - 148,900,000  41.13% 53.88%  @$UATULAY 99.26% dn1sUSuanUSinasnu
Chachoengsao Junction - Khlong Sip Kao handed over with 99.26% of work progress
Junction (work quantity reduction)
antyunaPaeFuI- YN 1aLNIAY 621,720,000  10.96% 8.06%  Na:uIIM 100%
Khlong Sip Kao Junction - Kaeng Khoi 100%
Junction
anilingid-gun1mBans 170,513,800  100% 100%  WANISALENAL 100%
Hua Takae - Chachoengsao Junction 100%

3 eudiulgdasaiamandn 1,333,110,800  100% 92.45% lajﬁmiﬁ@mmﬁnwﬁwLﬁmmﬂmmﬂmqﬁmmﬁw
(Siding Rehabilitation) huseme No progress; waiting for the consideration of
66 WA (16 dayeyn) contract extension from Legal Bureau
Siding Rehabilitation at the area of 66
stations nationwide (16 contracts)

4 swdaviedemnatigevnaiin TUazduAlATING M 232

The Procurement of Heavy
Maintenance Machine

Project details Page 232
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Juus:uaru IWuu
nwuwinu/lasunis (U1n) (%) S19a:19uR

Plan/Project Budget Plan Details
(Baht) (CD)

@ =~ o a o
UIARUATOINAUITINLUY Twaidealasinis win 234
The Procurement of Portable Project details Page 234
Maintenance Tools

6 lassnsneaduazusuugmasaliinuil - 230,285,400  48.20% 19.65% BN IBRUIULTBIINNNBIT NS aLURBULUAY

SERVICE CAPACITY

=
o
o
'8
(7]
b4
<
o
=
=
<
o
w
7]
<
w
o
S
=

viseqniadin yaneasdlvl
Track construction and Track strengthening The project was behind the plan because Thai
at Chuk Samet Port project Navy has relocated the construction site.
nsnessesalunig
Construction of double track railway
1 Tesansusudgeaaniidu 10% 249%  mssalwsuiudinisuiudisalnlasanslisuiv
High Platform Station Development upangdutiavaeunetudunnesdedlaeans

JehspaThauiienumudnelfseuneusnade
Iﬂa%a?ﬂmamiﬁﬂmmﬂulﬁaué’umﬂmﬁ ey
Foswdumsnielsienls densuranisnmumu
Fnwnds /e os. azLsesaaLdunsieeniuy
wazUszanauAliang ievesuamull 64-65 it
gtiuns

SRT found that the adjustment of the train floor
height to compatible with the heigh platform
may be dangerous for the passengers during the
transition. Therefore, SRT set up the committee
to restudy and provide the conclusion by
December 2020. Then, Civil Engineering Department
will hire the architect to design and evaluate the
budget in order to get the investment budget in
FS 2021 - 2022.

2 lassnsneasia 75,165,500  32.89% 51.55%  @4uaUITUATULED 99.92% undatasaiinisusu
Utapao Station (EEC) anusuaeu
Utapao Station (EEC) Construction handed over with 99.92% of work progress

(work quantity reduction)

nsanA1lgaIg

Reduction of Expenses

1 udnwwagieseiduyulunisgden 19,726,000 15% 2.75%
Urgmeuazasnu

The study and cost analysis of track
and bridge maintenance
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Insunas

Project

Juus:uaru
(Vlg)}
Budget
(Baht)

1avi anu.
No. of
Project

auiuUs:zyala

wavu
(%)
Pregress
(%)

(un)
Financial
Amount

Uryn/aUassh
Problems/Obstacles

NuIAMAEINaUNFIawiin
The procurement of heavy
maintenance machine

3,791,073,000

(Baht)

Ad o A

n93. LAeNUsENA InTelnedsAndanTud

1. 9am13nd9fiu (Ballast Cleaner) Ul w1.84/2560 540,600,000 9
2560 911U 2 AU 23 50.62 (3 AY) 9U.84/2560 Wag 97/2561
The procurement of 2 Ballast Cleaners F1ANANNTIU 780,000,000.00 UM aE‘J:ixm'N
for FY 2017 AMENTTUNSRATUINANISARLEDN

Draft TOR and focal price were cancelled
for this project because Chief, Civil Engineer
Department has assigned to combine this
project with Ngor Tor Por.99/2561 (3 cleaners).
The total of 10 cleaners prucurement is
in the process of focal price calculation
and TOR drafting.

2. éTﬂMﬂiaiWﬁGiﬂUiinﬂLﬁﬂﬁNLLUU Milling NG 1,066,683,000 995,100,000 90 503UV
(Rail Road Truck Milling) 9ul 2560  85/2560 Waiting for delivery
1 2 Ay (Auag 533.342 a1uUm)

The procurement of 2 Milling Rail Road
Trucks for FY 2017 (Baht 533.342 Million
each)

3. 9UARYN Electic Lifting Jack vum 30 Au 9n.14/2561 20,010,000 2 9¢5817199M¥1919 TOR UagsiAna
U 2 YA Ul 2561 (Ynaz 10.005 In the process of TOR drafting and focal
Auum) price calculation
The procurement of 2 set of 30-ton
Electic Lifting Jack for FY 2018 (Baht
10.005 million/set)

4. damsnansitu (Ballast Cleaner) sul wU.97/2561 278,200,000 9 199, wivissma dadelaeTidmidentuil
2561 31U 1 Ay 23 5A.62 (3 Au) aNU.84/2560 aw 97/2561
The procurement of a Ballast Cleaner $IAINA1953U 780,000,000.00 U BE[TENING
for FY 2018 AMENIIUNTRNTWANSARLEDN

Chief, Procurement Division annouced of
the procurement by a selection method
on December 23, 2019 (3 Cleaners)
Neor TorPor.84/2560 and 97/2561, total focal
price is Baht 780,000,000.00 which have
been under the committee consideration
5 udnmsanasiiu (Ballast Regulator) 1.98/2561 111,280,000 9 BETLNINANENITUNIRANTMANSARFDN

vl 2561 91U 2 AU (Auag 55.640
Auumn)

The procurement of 2 Ballast Regulators,
for FY 2018 (Baht 55.640 Million each)

In the process of Committee Selection
Consideration
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auiuUs:zyala

i Juus:unru wasu
IAsunas 'a:\'l: a:fd. (uTn) Fiﬁ::l)ial (%) Jrynn/aUassn
Project . Budget Pregress Problems/Obstacles -
Project (Baht) Amount (%) § .
(Baht) gt
6. uIAMIAAINGA (Utility Track Vehicle) anU.99/2561 180,000,000 9 DEITNTNANLNITUNINNTUMANTANFON %%
9Ul 2561 91w 3 AU (Auaz 60.00 In the process of Committee Selection 55
auum) Consideration é E
The procurement of 3 Utility Track ESW
Vehicles, for FY 2018 (Baht 60.00 Million >
each)
7.eudamsndudiu (Ballast Stabilizer . 695,500,000 9 DEILMINAMLNTIUNMIANNTUMANTARERN
Machine) sul 2561 s7uau 5 fu (Au  100/2561 In the process of Committee Selection
av 139.100 &1uun) Consideration

The procurement of 5 Ballast Stabilizer
Machines, for FY 2018 (Baht 139.100
Million each)

8. udnmsasasafiuwuuseLiies 32 Tuiia . 898,800,000 9 DEIXNTNANZNTTUNINNTUMANTANFON
(32 Continuous Tamping Machine) sul  101/2561 In the process of Committee Selection
2561 U4 AU (Auag 224.700 auum) Consideration

The procurement of four 32-Continuous
Tamping Machines, for FY 2018 (Baht
224.700 Million each)

9. §AM50RTIAEANNIE F1U 1 A any. 280,140,000 2 agsEwinaauese TOR. / :1Anan Lleve
The procurement of a rail track 027/63/00 outlR W,
inspection vehicle draft TOR and focal price were submitted
for the Governor’s Approval

10. 91udamsalaindesnsuuuiiaas (Rail . 530,185,000 527,510,000 15 H3uinsannudayandtaud dlo 22 nw. 63
Milling Vehicle) $7uau 1 fu 028/63/00 fFuneveldin adv.15% = 79,126,500.00 U
The procurement of a Rail Milling agsgnigsuindniunisiam
Vehicle Draft TOR and focal price were cancelled

for this project because Chief, Civil Engineer
Department has assigned to combine this
projectwith NgorTorPorz99/2561 (3 cleaners).
The total of 10 cleaners prucurement is
in the process of focal price calculation
and TOR drafting.

11. wuﬁmmmmngq (Utility Track Vehicle) . 420,000,000 2 ﬂﬂLaﬂﬂixﬁLLiﬂ / du3oendulvinaznssuns
U 7 A 029/63/00 wilusha TOR. sanandlyai teaann anys.
The procurement of 7 Utility Track fnilsdelsauiuan.99/2561 41wy 3 Au
Vehicles suduiatoftiunayseuinednsi TOR.

sinandlv 10 Ay

The fist termination / Mid-price and TOR
Re-drafting by committee because Chief,
Civil Engineer has assigned to collaborated
with Ngor Tor Por.99/2561 for 3 cleaners;
the total of 10 cleaners in the process of
mid-price and TOR drafting
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Insunns

Project

1avi anu.
No. of
Project

auivuUs:yala
(Valy))
Financial
Amount

wuuUs:untu
(Un)
Budget
(EELD)

wavu
(%)
Pregress
(%)

Jryn/guassa
Problems/Obstacles

12.97u9an150819%u (Ballast Cleaner)
U 1 AY
The procurement of a Ballast Cleaner

o 4 .
IUIARIATOINAUIFININLUN
The Procurement of Portable
Maintenance Tools

1. Samiedosiaedall $1uau 8 e aul
2560 (w3082 7.500 &MU
The procurement of 8 rail benders, for
FY 2017 (Baht 7.500 million each)

my.
030/63/00

2/2560/1-4

1,197,610,000

(Baht)
278,200,000 2

403,878,678

60,000,000 59,555,555 70

agj5enI193Av TOR. s1Ananslual
focal price calculation and TOR drafting
process

AsUABU (360 Su) Tuit 16 uns1AL 2564
Due Date (360 days) on January 16, 2021

2. swdamen A-Frame (dmsvenideu
518130l $1u3n 322 67 9T 2560
(faz 0.250 Auum)

The procurement of 322 set of A-Frame
(for damaged rail replacement), for FY
2017 (Baht 0.250 million each)

3/2560/1-4

80,500,000 35,888,888 70

AsUdaU (360 Su) Yuit 16 unsA 2564
Due Date (360 days) on January 16, 2021

3. eudamudusenFRe TN S
34 90 9l 2560 (yaag 1.080 d1uIW)
The procurement of 34 set of the
Vertical Rail Connector Jack, for FY
2017 (Baht 1.080 million/set)

5/2560/1-4

36,720,000 24,500,000 90

AsUdsaY (240 Su) Suil 18 unsAN 2564
Due Date (240 days) on September 18, 2020

4. yndemiaiesinsesalwvunn 70-100
Uaus $1uu 161 603 1 2560 (pFesay
0.200 &uum)

The procurement of 161 rail cutters
(70-100 pounds), for FY 2017 (Baht
0.200 million each)

6/2560/1-4

32,200,000 15,500,000 90

dapunsiasundy/seeenluang
Already submitted / Waiting for the payment

5. udaviatenanggaesalnuug 70-100
Uaust $1uu 161 s sl 2560 (Aosas
0.260 41UUM)

The procurement of 161 rail drilling
machines (70-100 pounds), for FY 2017
(Baht 0.260 million each)

7/2560/1-4

41,860,000 24,117,800 90

AsUdsaU (240 Su) Suil 18 unTAN 2564
Due Date (240 days) on September 18, 2020

6. IAVMUUUTIATINNTIU MUY 68 Y
Ul 2560 (yaag 0.600 &uUM)
The procurement of 68 set of horizontal
bending jack, for FY 2017 (Baht 0.600
million each)

8/25601-4

40,800,000 20,220,000 90

AsUANaU (240 Fu) Suft 18 unsAN 25640
Due Date (240 days) on September 18, 2020
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ouivuUs:yala

vuus:zuaru
(un)

waJvu
. : (%) Jryn/guassn
Financial .
Budget Pregress Problems/Obstacles
Amount

(Baht) (%)

1avi ond.

IAsuns (U1n)

No. of

Project
: Project

7. davuedesdnfiuriindindestuialiii
Fu 195 aFes sull 2561 (nesay
0.850 81uuUM)

The procurement of 195 power supply
ballast tempers, for FY 2018 (Baht
0.850 million each)

2/2561

165,750,000

(Baht)
115,555,555

60

AsUdOU (360 $w) Sufl 14 e 2564
Due Date (360 days) on March 14, 2021

SERVICE CAPACITY

=
o
o
'8
(7]
b4
<
o
=
=
<
o
w
7]
<
w
o
S
=

Nudaniadesdaiuriiaiindesiuila
Tiwuunnmn $1uaw 322 wedes sl
2561 (w3082 0.200 &MUM)

The procurement of 322 portable

o

power supply ballast tempers, for FY
2018 (Baht 0.200 million each)

3/2561

64,400,000

30,900,000

60

AsUdNaU (360 Su) Yuil 14 fluna 2564
Due Date (360 days) on March 14, 2021

udanaiendeunendusicuuy
(Hand-Tool) $13u 37 La3es sull 2561
(1P303a2 0.200 &1uUM)

The procurement of 377 hand-tool
rail surface welding, for FY 2018 (Baht
0.200 million each)

O

4/2561

7,400,000

9¢52117119U52NIN1A1 e-bidding
In the process of e-bidding

10. udannaietisunendusiuuy
SluafR S0 6 wies 9T 2561 (PFetay
12.000 &uUm)

The procurement of 6 automatic rail
surface welding, for FY 2018 (Baht
12.000 million each)

5/2561

72,000,000

2¢581119U5¥MINT1A1 e-bidding
In the process of e-bidding

1

—

~udamduand (Rail Clamp) d7uau
322 ¢ sud 2561 (gag 0.075 A1uUW)
The procurement of 322 paris of
C-Clamp (Rail Clamp), for FY 2018 (Baht
0.075 million/pair)

6/2561

24,150,000

ANN.WMATATNTUFIEN
The Technique Committee was considering
the samples

12, NudamsaRanUIUTINNTIesa bl S
644 s T 2561 (Asay 0.155 &ruum)
The procurement of 644 light thrust
cars for railway, for FY 2018 (Baht 0.155
million per Aa)

7/2561

99,820,000

34,851,992

50

AsUdNaU (360 Su) Fuil 1 wweu 2564
Due Date (360 days) on April 5, 2021

13, swdpmsaussynlaliitiosndn 10 fu il
fianaeiusa sUL. 99U 9 Au sul 2561
(Auaz 7.250 @1uUIM)

The procurement of 9 over 10-ton
trucks to connect with Track Moter Car
for FY 2018 (Baht 7.250 million each)

8/2561

65,250,000

42,788,888

50

AsUdaaU (360 Ju) uil 1 A 2564
Due Date (360 days) on August 1, 2021
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IAsuns
Project

1avi unu.
No. of
Project

Juus:uaru
(Valy)]

Budget
(Baht)

auivuUs:yala
(Valy))
Financial
Amount

wavu
(%)
Pregress
(%)

Jryn1/guassa
Problems/Obstacles

(Baht)

16, qudaniadeadesduserineieous  9/2561 15,300,000 9 ANn. WATARITAIBE1
wudu 4 fang S1uu 34 wedes aul The Technique Committee was considering
2561 (130382 0.450 &1U™) the samples
The procurement of 34 4-stroke engine
grinding machines, for FY 2018 (Baht
0.450 million each)

15. udanadesinruianisuuuiinea  64/2561 17,550,000 9 ANN. 1NATANINTANFIDEN
F9U 195 1A30q The Technique Committee was considering
The procurement of 195 digital track the samples
gauge

16. MUTANLASDIATITFDULUNTOULUY  65/2561 3,000,000 8 9¢52117119U52NIN51A1 e-bidding
1ﬂﬁ1a1&ﬁaaﬂﬁummﬁgﬂ (Ultrasonic In the process of e-bidding
Flaw Detector) $1u3u 3 LAdas
The procurement of 3 Ultrasonic Flaw
Detector

17. nudaniedesnsiadeunuadennuy  66/2561 10,000,000 2 293, isanenasmndoiuadmig
iu'ﬁﬂaﬂaﬁiaﬂ§Uﬂaﬂm5qaLLUU 2 iif Specific Documents have been considered
(Ultrasonic Phased Array) 41u2u 1 1309 by Division Engineer, Mechanized Equipment,
17. The procurement of a 2D Ultrasonic Switch, and Rail Welding Division..
Phased Array

18. nudaviedemyanmmauuindy  67/2561 225,180,000 2 afvjszwfmsmmu‘uammLﬁuﬂjau
15799 929FNINNIUTVIANN U nginssalil
90 Aeq Waiting for Governor approval
The procurement of 90 geometrical
inspection trolleys

19. mui}'ﬂmqﬂﬂmﬁlﬁauma{ﬁm U9 098/62/00 15,600,000 2 AN, A833AYINTIE TOR 51ANE9
12 4o focal price calculation and TOR drafting
The procurement of 12 set of Thermit process by the Committee
rail welding

20. UIAMITOYUATIE 31U 195 AU 099/62/00 48,750,000 2 ANA. A899AYINS1e TOR S1ANA1S
The procurement of 195 trolley motors focal price calculation and TOR drafting

by the Committee

21. MUIATARANLUT U 322 AU 100/62/00 12,880,000 2 iAueANEYNIT 2 RNsanTeTenssng
The procurement of 322 light thrust Present a draft specification to the second
cars working group for consideration

22. rudamniedesindoluih $1uu 195 99 101/62/00 58,500,000 8 agszminmauiiansauAniy (n99.)

The procurement of 195 set of power
generator

In the process of responding by Chief,
Procurement Division.
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S=8:NWNIUANISIAUSNINEAD (dvaargn i $uil 30 Augieu 2563)
The Operating Route Length (as of September 30, 2020)

-
oc
o
. nwnanna: & E
. = 2 nve (NU.) = 25
s:nganil NWIAYI (NU.) Double Track | M9&WNMY (NU.) NAU (NU.) 3
The Distance between the Stations Single Track (KM) Triple Track (KM) | Siding and Dead 58
(KM) < w
End Track (KM) e
2g
N19U357U / Main Line £
s ' z
1 nyswn-Bedla / Bangkok - Chiang Mai 618.434 72.147 60.899 220.993
2 gumsthums-mssalan / Ban Dara Junction 29.007 - - 2.850
- Sawankhalok
3 gunethun@-guasnestil / Ban Phachi Junction 441.040 43.948 - 115.885
- Ubon Ratchathani
4 gumaunsnee-gun1adilug / Kaeng Khoi 249.887 - - 22.060
Junction - Bua Yai Junction
5 ‘qmmmuu%iz-maama / Thanon Jira 170.517 186.800 - 41.044
Junction - Nong Khai
6 3nsaa-dnngdu / Chit Lada - Makkasan 1.700 - - 0.614
7 Eluiﬁ‘li—a%'fgﬂixmﬂ / Yommarat - 186.821 25718 45.820 33.474
Aranyaprathet
8  sfnzdu-usith / Makkasan - Mae Nam 6.600 - - 14.580
9 hnzd-anfiussy waskenduAnass ICD. 6.700 - - 9.692
a19nssUs / Hau Takae - ICD Ladkrabang
10 guneesdans-d@miu / Chachoengsao 64.879 69.793 - 34.247
Junction - Sattahip
11 sqmmqﬂ%swm—l,mamﬁﬁ / Sriracha Junction - 4.326 9.131 - 6.323
Laem Chabang
12 gumav19ssd-1nunme / Kao Chi Chan 24.070 - - 10.342
Junction - Map Ta Phut
13 gunAaedduin-gunisunemes / Khlong Sip 0.167 81.358 - 5.716
Kao Junction - Kaeng Khoi Junction
16 YuyNIUEe-YpmMIanAITY / Bang Sue 0.707 12.550 - 3.236
Junction - Taling Chan Junction
15 suyi-glnsln-an / Thonburi - Sungai Kolok 1,100.557 43.603 - 181.538
16 gunmevuesUaInn-awssaiys / Nong Pla Duk 78.090 - - 2510
Junction - Suphan Buri
17 gumanuesuaign-uinn / Nong Pla Duk 130.989 - - 7.653
Junction - Nam Tok
18 suyatiuyjslnd-A33gTau / Ban Thung Pho 31.250 - - 0.721
Junction - Khiri Rat Nikhom
19 yunavjsas-fiuda / Thung Song 92.802 - - 5.675

Jungtion - Kantang
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nwnanna:

nwaIuN (NU.) NAU (NU.)
Triple Track (KM) | Siding and Dead
End Track (KM)

n1A (NW.)
Double Track
(KM)

s:rowanl NWIAYD (NU.)

The Distance between the Stations Single Track (KM)

20 YUMAVIYUNDI-UATATETINTIY / Khao Chumg 35.081 - - 2.209
Thong Junction - Nakhon Si Thammarat

21 gumemalvg-Udaues / Hat Yai 43.502 - - 0.540
Junction - Padang Besar

22 Chord Line gugn1dazi@aunsi / Chord Line 0.175 1.465 - -
in Chachoengsao Yard Station area

23 Chord Line thulsiunygy-viuesds / Chord Line 0.081 3.995 - -
Ban Phai Na Bun Junction - Nong Bua

24 Chord Line shuamﬁmmmm%mﬁumn 0.241 1.088 - -
@ewile / Chord Line in Nong Kuay Yard
Station are, the Northern line connection

SWTZYZNNEY (N19UsTEU ) 3,317.623 551.596 106.719 721.902
Total Route Length (Main Line)

719180 / Branch Line

25 2edeulugj-umde / Wongwian Yai - Maha Chai 31.242 - - 2.987
26 Ununau-uinass / Ban Laem - Mae Klong 34.041 - - 0.060
SIUTLYTNIEYUAITY, Lainaag 65.283 - - 3.047

Total Route Length of Maha Chai, Mae Klong

27 gumamnelvgl-asvan (Lifimaiduse ) / Hat Yai 29.605 - - 2.788
Junction - Songkhla (No traffic operation)

mag : ngaw-3edm, gumethunnd-amy3, gunmethum-anunzi, meunsde-gmimasdy,

@uwwm?ﬁ%’u—umﬂgu, YUVNOUUTTZ-VOULAY, YUNRTUNTI-YUNNUNIABY, YUNRLTANT-YUNATIIY-Uriaual

Double Track: Bangkok - Rangsit, Ban Phachi Junction - Lopburi, Ban Phachi Junction - Map Kabao, Bang Sue Junction - Taling
Chan Junction, Taling Chan Junction - Nakhon Pathom, Thanon Chira Junction - Khon Khen, Chachoengsao Junction - Kaeng
Khoi Junction, Chachoengsao Junction - Sriracha Junction - Laem Chabang

MEUNN : SEA-YUNTTIUNT, FIVN-LaNeaiBun s
Triple Track : Rangsit - Ban Phachi Junction, Hua Mak - Chachoengsao Junction

VgLAe: a'manflusuumw'mfaa ‘U’NSZ!E]‘L! U’N‘U’Wﬁ ‘UﬁJ‘VI’NG]aﬁ‘W LLauEJ’l‘lJ‘WVIaIEJﬁu mmmqmwaﬂ/wmu ﬂi”LL?WI’N‘V?aﬂ/‘WNIﬂU
mauaumuﬂaauwm L‘UENR]’]ﬂ@EJI‘L!IF’]Nﬂ’ﬁﬂ@ﬂi’NVl’NiﬂlW‘U’mLNENﬁ’]EJﬁLLGN

Remarks: The digit of the route length of dead end track/siding and the switch of dead end/siding may be changed as the
red-line is under construction.

NUAATIEAANINNIE / Rail Transportation Route Analysis Office
30 fugIey 2563 / September 30, 2020
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AWE1INSHIW
Length of Rail Transport

SzgzN ADIWYIDISY
Track Length Antual Route

Length

dnemile
Northen Line

SERVICE CAPACITY

=
o
o
o
7}
z
<
o«
=
=]
<
[
w
7}
<<
w
o
o
£

780.487 975.029

aninzaunn-Ssdn

Bangkok Station - Rangsit Station

anfi5adn-umatiuad (Guld U 2543)

NEIUNIY Triple Track 29.865 - 90.764 60.899 182.697  Rangsit Station - Ban Phachi Junction
(Available in 2000)
annfyuynathund-any3 (5uld Y 2545)

Vmﬁj Double Track 90.764 - 133.186 42.422 84.844 Ban Phachi Junction Station - Lopburi Station

(Available in 2002)

Nu.488 1Y 1 .= 0.597 NULE1IATY =

1.597 ny.

KM.488 has 1 over length (0.597 km); actual

length is 1.597 km

‘Vl’N?j Double Track 0.140 - 29.865 29.725 59.450

witle North 133.186 - 751.620 618.434 619.031

a333alan Sawankhalok 458.281 - 487.288 29.007 29.007

N8z IueanRAeinile

1,093.521  1,332.367
Northeastern Line s 332.36

Weudensanenz Tusenideuniefudums
anewite (Sulde U 2562)

Northeastern Line connects to Northern
Line (Available in 2019)
L%'am'avmgmmzi’uaamammﬁaﬁmé’umd
anewilo (Suldau U 2562)

Northeastern Line connects to Northern
Line (Available in 2019)
L‘T’iawﬂ'amqawmﬁuaamammﬁaﬁ’uLﬁumq
anewilo (Fuldau U 2562)

Northeastern Line connects to Northern
Line (Available in 2019)

Chord Line 91.988 - 92.049 0.061 0.061

Chord Line Double Track 92.049 - 93.137 1.088 2.176

Chord Line 93.137 - 93.317 0.180 0.180

YATIIVEHN

90.612 - 90.764 152 152
Nakhon Ratchasima 0 0 0 0

annfyumethun@-aungun (34 9 2545)
90.764 - 134.712 43.948 87.896 Ban Phachi Junction Station - Map Kabao
Station (Available in 2002)
n%.206 870U 1 AY. = 1.828 NU.YIIDIY
UATTIELN = 2.828 nu.
. 134.712 - 258.000 123.288 125.116
Nakhon Ratchasima KM.206 has a km over length (1.828 km);

actual length is 2.828 km
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szg:nN ADIWE1DISY
Track Length Antual Route

Length
o e L |
quaiwmﬁ 258.000 575.600 317.600 317.600
Ubon Ratchathani ' ’ ) ’
PUNNOUUTTE
! 266.583 - 267.300 0.717 0.717

Thanon Chira Junction

anfiyamienuudsy - annilveunu (Fuld
267.300 - 454.100 186.800 373.600 U 2562)Thanon Chira Junction Station -
Khon Khen Station (Available in 2019)
Winazrufinsamlne-a1s 2.657
454.100 - 623.900 169.800 172.457  Added the length of first Thai-Lao Friendship
Bridge at 2.657 km
U164 e1AY 1 Ny, = 0.019 NU. 812939
Ualvgy = 1.019 ny.
Bua Yai 125,113 i 315600 249,881 252612 KM.164 has a km over length (0.019 km);
actual length is 1.019 km
AN.172 gAY 1 Ay, = 0.875 N, 8179939
= 1.875 ny.
KM.172 has a km over length (0.875 km);
actual length is 1.875 km
AN.182 &1AY 1 nu. = 0.631 nNU. 813939
= 1.631 ny.
KM.182 has a km over length (0.631 km);
actual length is 1.631 km

NeATBULAY
Double Track Khon Khen

NUDIAY
Nong Khai

@UnLIuaaN

. 532.799 816.899
Eastern Line

nzTueen Eastern 2.090 - 14.710 12.620 12.620
I.C.D. 30.292 - 36.992 6.700 6.700
anilvmnn-andyamisasndans (3uld

. 1 2546)

#17149A Double Track 14.710 - 14.760 0.050 0.100 ) )

N Hua Mak Station - Chachoengsao Junction
Station (Available in 2003)
an1dvivinn-anidyamisasdans (5uld

NWNAIUNIY Triple Track 14.760 60.580 45.820 137.460 0 2546)
ripte Irac . - . . .
P Hua Mak Station - Chachoengsao Junction
Station (Available in 2003)
Vlﬁﬂ@: Double Track 60.580 - 61.188 0.608 1.216
fyTupen Eastern 61.188 - 61.190 0.002 0.002
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nagnzIueen

Stg=NWN

ADIWYIDISY
Track Length Antual Route

Length

annflazidunsi-aanfinaosduina (1Suld
U 2562)

61.190 - 86.250 25.060 50.120
Eastern Double Track Chachoengsao Junction Station - Khlong
Sip Kao Junction Station (Available in 2019)
Chord Line grudnrflagiianst (5uld
. U 2562)
Chord Line 60.952 - 61.033 0.081 0.081 ) .
Chord Line Chachoengsao Yard Station
(Available in 2019)
Chord Line grudnflagiianst (15uld
U 2562
Chord Line Double Track 61.033 - 62.498 1.465 2.930 ) ) .
Chord Line Chachoengsao Yard Station
(Available in 2019)
Chord Line #g1udaflaziianst (15uld
U 2562)
Chord Li 62.498 - 62.592 0.094 0.094
oreHne Chord Line Chachoengsao Yard Station
(Available in 2019)
05Usslne Aranyaprathet  86.250 = 260.449 174.199 174.199
w1 Mae Nam 0.000 - 6.600 6.600 6.600
N33 gAY 1 ni= 1.000 Ny, 9717939 =
- 2.000 ny.
NTam1 Chit Lada 3.000 - 4.700 1.700 2.700
KM.3 has a km over length (1.000 km);
actual length is 2.000 km
dniiu Sattahip 61.188 - 61.359 0.171 0.171
e o aonflyunisasidans-aadyun1eATsne
N9AENYENIAL) 2 qu'a !
v (514 U 2555)
Double Track 61.359 - 131.152 69.793 139.586 . ) )
o Chachoengsao Junction Station - Sriracha
(Sattahip Line) ) . ! :
Junction Station (Available in 2012)
dniiu Sattahip 131.152 - 195.860 64.708 64.708
. . aonflyunisesn-aonduvanads (Fuly
NAEIBLTALATY) g 255“5)
Double Track 131.152 - 140.283 9.131 18.262 ) ) )
(Laemn Chabang Line) Sriracha Junction Station - Laem Chabang
s Station (Available in 2012)
uraals Laem Chabang 140.283 - 144.609 4.326 4.326
WUMINA Map Ta Put 179.000 - 203.070 24.070 24.070
annflyunnaesduiin-anidyuniaunsnsy
N9ALNIABE Double Track (5l U 2563)
N ) 86.250 - 167.608 81.358 162.716 ) . .
Kaeng Khoi Khlong Sip Kao Junction Station - Kaeng
Khoi Junction Station (Available in 2020)
. ) (Gruanniyunnaunsney 5uld U 2563)
LNIAaY Kaeng Khoi 167.608 - 167.775 0.167 0.167 !

(Kaeng Khoi Junction area is available in 2020)
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S9N AJIYIIISY
Track Length Antual Route
Length

Mnehuanituliuyy-guaniinuesin
(34 U 2563)

Ban Phai Na Bun Station - Nong Bua Station
area (Available in 2020)
Mnehuanituliuyy-guaniinuesin
(Fuld U 2563)

Chord Line 163.390 - 163.393 0.003 0.003

Chord Line Double Track 163.393 - 167.388 3.995 7.990
oreHine Houbie frac Ban Phai Na Bun Station - Nong Bua Station
area (Available in 2020)
nnehuanituliuyy-guaniinuesin
Suld U 2563
Chord Line 167.388 - 167.466 0.078 0.078 ( )

Ban Phai Na Bun Station - Nong Bua Station
area (Available in 2020)

z:)ii?\ern Line 1,569.131 1,625.284

W3L31U 6 Rama VI 8.693 - 9.239 0.546 0.546
ﬁmﬁﬂ;mmﬂmﬁ@—ﬂ;mmméﬂ%’u

N9A WIESIN 6 (5uld U 2542)

Douqé)le Track Rama VI 7239 21789 12550 25100 Bang Sue Junction Station - Taling Chan
Junction Station (Available in 1999)

W37 6 Rama VI 21.789 21.950 0.161 0.161

1A Southern 0.220 5.956 5.736 5.736

- anfiyamendedu-uasugu (3ul40 2545)

5.956 49.559 43.603 87.206 Taling Chan Junction Station - Nakhon

Double Track Southem Li
OUbIE Track southem Hne Pathom Station (Available in 2002)

¢ Southern 49.559 1,144.380  1,094.821  1,094.821
anT384y3 Suphan Buri 64.572 142.662 78.090 78.090
N1QYIUY3 Kanchanaburi 64.709 195.698 130.989 130.989
A335liAx Khiri Rat Nikhom  631.500 662.750 31.250 31.250
A3 Kantang 757.443 850.245 92.802 92.802
YAAISIINIIY Nakhon si
Tharmmarat 781.257 816.338 35.081 35.081
U1slaugns Padang Besar  929.054 972.556 43.502 43.502
auunde Maha Chai Line  2.015 33.257 31.242 31.242
0.194 0.000 0.194 0.194

ABLinand Mae Klong Line
0.000 33.847 33.847 33.847

FANPUNNTY - Wainave
Maha Chai Line 65.283 65.283
- Mae Klong Line
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ADE1ONWUSSIURIUANISIAUSNIIED
The Operated Routh Length of the Main Line

dnonan

Main Line

degoy
Branch Line

S:HoW
The Distance between
the Stations

s=g:nNN
(nu.)
Track

AJIUE1D
(nW.)
Route

HUYING
REIETS
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A1.488 AINY1IRIY

wile nyunn-LTesloml 1.597 nyl.
! 0+140 751+620 751.480 752.077
Northern Bangkok - Chiang mai The actual length of
KM.488 is 1.597 km
g 2 e nuam3 0+140  133+186 133.046
- Double Track Bangkok - Lopburi ’
GRRIYAD] o = o =~
) n FEN-YUNIUIUNT
Northern Line  9119a 3 9119 N )
Y Rangsit - Ban Phachi 29+865 90+764 - 60.899
Triple Track )
Junction
YUNIUIUATI-
assalan assalan
) 458+281 487+288 29.007 29.007
Sawankhalok Ban Dara Junction -
Sawankhalok
saua18ile Total Northern Line Length 780.487 975.029
wuaama-ﬁamé’umq
a@enile Walded 2563
Chord Line 91+988 93+317 1.329 1.329 ) )
Nong Kuay - Connect Available in 2020
to Northern Line
Chord Line 7119 MuU8INE-LTaudunIg
Al 2979 aenile Waldawt 2563
v 92+049 93+137 - 1.088
Double Track Nong Kuay - Connect Available in 2020
Chord Line to Northern Line
o PUNUIUAT- N, 206 AINLIIDIY
RS uASIITRLN 2.828 nu
. Nakhon ) ) 90+612 258+000  167.388 169.216 ) ’
#1808 TU08N gt hodima Ban Phachi Junction - The actual length of
Duanile Nakhon Ratchasima KM.206 is 2.828 km
Northeastern YUNNUUNT-UUNg
Line A 2 N9 LN
Y 90+764 1344712 - 43,948
Double Track Ban Phachi Junction -
Map Kabao
U1 UATTIVAN-UATIUNT]
: ~ Nakhon Ratchasima - 258+000  575+600  317.600 317.600
Ubon Ratchathani )
Ubon Ratchathani
Wnaermfinsnmlne -
R ﬂgmmmuu?}iz—wuaama aMn 2.657 N,
. Thanon Chira Junction 266+583  623+900  357.317 359.974  Added the length of
Nong Khai ) . ) .
- Nong Khai first Thai-Lao Friendship

Bridge at 2.657 km
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. StgzN AT
St

angnan anggoy (nu.) (nu.) HUEINR

Main Line Branch Line e D|stance. BENEEH Remarks
the Stations

ymmmuu?}sz-muaﬂmﬂ

Vm@’l 2 Thanon Chira Junction 267+300 454+100 186.800 el 2562
| | - .
Double Track ey Available in 2019
- Nong Khai
YUNNUNIABDE- YUV nu.164 = 1.019,172
Talngy gy = 1.875,182 = 2.631
< X ” . . 1254713 375+600 249.887 252.412
Bua Yai Junction Kaeng Khoi Junction - KM.164 = 1.019,172
Bua Yai = 1.875,182 = 2.631
Tmaenziueanideamile Total Northeastern Line Length 1,093.521 1,332.367
AL IUDDN y
EJlIiW—E)iinUi:ﬁmﬂ 2+090 260+449 258.359 258.359
Eastern
g 2 M TUNIT-AARIAULMN 61+190 86+250 25.060 el 2563
Double Track N ’ Available in 2020
, I Waldeud 2563
Chord Li YAIUADIUDLLYILNGN 60+952 62+592 1.640 1.640
erane Available in 2020
Double Track o - Waldawd 2563
YIUANIUDLLVILNGN 614033 62+498 - 1.465
Chord Line Available in 2020
nwid-anniussquay
|.C.D. LENAUAN 304292 364992 6.700 6.700
naes 1.C.D.a1mNTE U9
9190 2 9179 FIWUIN-YUN
Y h .j] ™ 14+710 61.188 - 46.478
Double Track ATLVINT
MEATIREN g 3 Amn e 144760 60+580 45.820
Eastern Line  Triple Track LTUNT i
N19818159INaU1812
7.235 NIL.UNEUEA
yniSeALeTs 2452 Ny,
Wit o o % The Actual Length of
Sfnydu-with 04000  6+600 6.600 6.600 € Actuat Lengtn o
Mae Nam Bangchak Oil Refinery
Line is 7.235 km
included 2.452 km of
Port Branch Line
- ANUYNID3 2.700 A3l
InTan - . o
) NTAN-UNNTHU 3+000 4+700 1.700 2.700 Actual Length of
Chit Lada
2.700 km
dniAu - v -
. YUNIRLLVINT-ANRU 61+188 1314152 69.964 69.964
Sattahip i
Y1198 2 N9 - o
Y YUNWAELYINI-TANY 61+359 1314152 - 69.793

Double Track
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. SN ADEID
dtgnan dnggoy S (nw.) (nw.) HAUNBIKA
S : The Distance between : . .
Main Line Branch Line . Remarks E
the Stations o
& E
Y - 29
ANy a o = E a
. YUNWALLVINT-ARUAU 131+152 195+860 64.708 64.708 08
Sattahip ! Iuw
= w S
LLAANRAUS - o )
YUNWATINV-NRAURUS 131+152 144+609 13.457 13.457 5 %
Laem Chabang i 5
4
39g 2 M9 .
uvaals ?IiJT/]’Nﬂ%i’]‘U’] wauasa 131+152 140+283 9.131 Lﬂﬂi’fj’\‘]’mﬂ 2595
Double Track ’ Available in 2012
Laem Chabang
AIUATINA ‘UiJVI’NL’U’]%Qi‘JEj—
’ : 1794000 2034070 24.070 24.070
Map Ta Put UIUAINA
FUNNAGDIAULN-GUNS
o kK 86+250 167+608 81.358 81.358
LANABY
97 2 N9 YUNARDIAULA-UNS Waldaud 2563
b o ’ 86+250 167+608 - 81.358
Double Track WNIABY Available in 2020
NARDIAULA-YLNIS Waldeud 2
WIIARBITUAN- 167+608  167+775  0.167 o167V EI.’SU uﬂ, .
LLNIADY Available in 2020
_ v . Waldeud 2563
Chord Line Tuleuue-vuesth 163+390 167+466 4.076 4.076 ) )
i Available in 2020
Double Track vy o Waldawl 2563
) Tulsiunugy-viueath 163+393 167+388 - 3.995 . )
Chord Line v Available in 2020
squaenzIupan Total Eastern Line 532.799 816.899
@NW?QUWQ%@-@MVI’N
NILIN 6 RN
) 8+693 9+239 0.546 0.546
Rama VI Bang Sue Junction -
Taling Chan Junction
YUNUTB-YN
NILIN 6 RN
) 9+239 21+789 12.550 25.100
Rama VI Bang Sue Junction -
Taling Chan Junction
anglel YUNIUNTD-YUN4
hern Li g NG
Southern Line [t o ‘ 214789 214950  0.161 0.161
Rama VI Bang Sue Junction -
Taling Chan Junction
1% suys-glwsln-an
Thonburi - Sungai 04220 1,144+380 1,144.160  1,144.160
Southern
Kolok
Tneg 29 gumendetu-uasusy
Southemn (Doble Taling Chan Junction - 5+956 49+559 - 43.603

Track)

Nakhon Pathom
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o S:g:NN ADIEND
dngnan aggoy SIS (ny.) (ny.) HUNEINRA
S : The Distance between . . g
Main Line Branch Line the Stations Track Route REIMENS]
Length (km) | Length (km)
PUNWNUBIUAIN-
W 3 ANTTUUI
sy ' ' , 64+572 1424662  78.090 78.090
Suphan Buri Nong Pla Duk Junction
- Suphan Buri
o YUNINRUDIUAINN-UINA
AUIUUT ! ! i
v . Nong Pla Duk Junction 64+709 195+698 130.989 130.989
Kanchanaburi
- Nam Tok
YUNIUUTING-
Assgiinu Assgtiau
“ “ 6314500 662+750 31.250 31.250
Khiri Rat Nikhom  Ban Thung Pho - Khiri i i
Rat Nikhom
P YUNWYAS-TUAS
Thung Song Junction - 757+443  850+245 92.802 92.802
Kantang
Kantang
YUNILVIYUNDI-
UATAIOITUTIY  UATAIEITUINY
Nakhon Si Tham- Khao Chum Thong 7814257  816+338 35.081 35.081
marat Junction - Nakhon Si
Thammarat
YNNI IEY-U1AS
Upatusns RV
) ) 929+054  972+556 43.502 43.502
Padang Besar Hat Yai Junction -
Padang Besar
sauaeld Total Southern Line 1,569.131  1,625.284
sauszazn19lun1eUsesnu Total Routh Length of Main Line 3,975.938 4,749.579
y 29 3sulval-umde
FUUNITY - o ) 2+015 33+257 31.242 31.242
\Wongwian Yai - Maha Chai
' ﬁ’]‘ULmaN-LLﬁﬂa@\‘i
AgLNang - 0+194 0+000 0.194 0.194
Ban Laem - Mae Klong
0+000 33+847 33.847 33.847
S’JSJSZEJZVI’NI‘UVI'NG']EJSJ%’]%’EJLLﬁSLL&iﬂﬁEN
65.283 65.283
Total Routh Length of Maha Chai and Mae Klong Line
FAUTTBLNNEBUTLEIY + Envundeuaziinaas
Total Route Length of Main Line, Maha Chai and Mae 4,041.221 4,814.862

Klong Line
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wnuinaasamnnasa I Quality Index (Q1.2563)

SERVICE CAPACITY
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AudlasanIskasiaunseuy Inen1senalfdyyiauay
nsaunauinaniseiunulasinissaduianssunddey
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UsgnUeuuszanal w.a. 2563 319U 4 579715 A9l

1. IﬂiamﬁﬂmLLa3&@1?1”0iwua'lzu“ﬁé’i’zyzuﬂmLLaﬂwiﬂumﬂu
lulasamsniaainesalnnied FaeuAsUgu-guns
VOURLAEEABUNEIUUTDINUUIZNBUME N50BNKUY
IR LLaxamé?aiswmm‘”ﬁ5a1vzgmLLazImﬂumﬂuﬁm%’u
nsaliineasrdll wazmesalwidin $1uan 59 aonil
nieuszuudesiumgdunsevesvuiusalagdnlud
(Automatic Train Protection: ATP) #nuun53711 European
Train Control System (ETCS) Level 1 s1udnmiay
faruasestuouuiildannsateasiaduneinaseiu
AADAIUNITOONRUY AN LLasamﬁaswummumi
Wiusamslna (Centralised Traffic Control: CTC) it
muqums@usamaamﬁuﬁ%aﬂmqmﬁ

Tneldaaunudayaiiadeud 27 funeu ne. 2562
fismunsunudioTuil 27 unau 2563 szpzahy
THUd1A59 36 Wou fuuaudLasavesuReTull 26
UNIIAL 2566

2. Tasen1sdaniuazinaessuvanaladyyinuas
nsauuay Tulasinisneadiesalunieg dasanys-
Urniiw
VoULIALATII8aELEsndUUv099 UYTENDUA 2D
N1990NWUYU AN LLasamé?aizwmzﬁfﬁé’igzymuas
Inspsnandmsumasalndideassln wazyasalvlia
U 20 a0l wieussuulesiumnduneresuIu
Tnudnlud®@ (Automatic Train Protection: ATP) 1y
1M397U European Train Control System (ETCS) Level 1
mudamuarinduetesuauuitliansateasaduns

Digital and Information Technology Infrastructure
Improvement and Development

The Project and System Development Center, Signalling and

Telecommunications Department operated 4 important projects

SERVICE CAPACITY
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for fiscal year 2020 as follows;

1. The project of the procurement and installation of
Signalling and Telecommunications system for Nakhon
Pathom - Chumphon section
The scope of work for this project is to design, to procure,
and to install the signalling and telecommunications for new
and current railway lines with a total of 59 stations, and also
the Automatic Train Protection (ATP) according to European
Train Control System (ETCS) Level 1 and level crossings barrier
installation where the elevated railway cannot build including
Centralised Traffic Control (CTC) which can control traffic
operation of the whole range. The contract was signed on
December 27, 2019 and started the operation on January
27, 2020.

According to the contract, the operation will take 36 months

which is scheduled to be finished on January 26, 2023.

2. The project of the procurement and installation of
Signalling and Telecommunications system for double
track railway construction from Lopburi to Pak Nam
Pho station
The scope of work for this project is to design, to procure,
and to install the signalling and telecommunications for new
and current railway line with a total of 20 stations, and also
the Automatic Train Protection (ATP) according to European
Train Control System (ETCS) Level 1 and barrier level crossings

installation where the elevated railway cannot build including
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ANNTEAU MADAIUNNTOBNUUY IANUATAARITZUUAIUAL
n1siusaniglna (Centralised Traffic Control: CTC)
WomUANNMSIAUSanaeANUNTaIlATINIG

Tngleasunudyeinadioiun 24 Sunew w.e. 2562 Snmun
SuudlaYuf 24 uns1au 2563 seeznanyinanulidnase
39 {oU MNUALARASIVIUATUN 23 WU 2566

. Tnssmsdamuazinnsssuvanaiidnyaauasinsauunay
lulasamsniaadiesalnnied Frenunziu-gameauudse
YauLYAkaLIIEaridendaulvednulsenaun iy
N1590NLUU AN LLasamﬁgassuuawzﬁﬁﬁmmmuaz
Insauuaudmiunmesoliiinoatisln wagmasolylfu
1w 18 anil nieuszuulesiumndunsIgveIuuIuse
Tnednlullf (Automatic Train Protection: ATP) 9nuingIsgy
European Train Control System (ETCS) Level 1 $1u30%1
wazfnuasestuauuiiliannsoneadiadumaesiesei
AADAIUNITIBNUUY TAMIUAzARRITEULAIUANAITIAY
san1alna (Centralised Traffic Control: CTC) Lﬁamuau
nMafusanaeniuiveslasenis

Tngleasunudaainadoiun 24 Sunau w.e. 2562 Sfmun
SunudieTuil 24 unsiau 2563 syeznawhauliudiass
45 ifou Muauduasaves e Uil 23 naiau 2566
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Centralised Traffic Control (CTC) which can control traffic
operation of the whole range. The contract was signed
on December 24, 2019 and started the operation on
January 24, 2020.

According to the contract, the operation will take 39 months
which is scheduled to be finished on April 26, 2023.

. The project of the procurement and installation

of Signalling and Telecommunications system for
double track railway construction from Map Kabao
to Thanon Chira Junction

The scope of work for this project is to design, to procure,
and to install the signalling and telecommunications for
new and current railway lines with a total of 18 stations,
and also the Automatic Train Protection (ATP) according
to European Train Control System (ETCS) Level 1 and
barrier level crossings installation where the elevated
railway cannot build including Centralised Traffic Control
(CTQ) which can control traffic operation of the whole
range. The contract was signed on December 24, 2019

and started the operation on January 24, 2020.

According to the contract, the operation will take
45 months which is scheduled to be finished on October
23, 2023.



4. Tnssmsdnmnuaginnsszuuoaliduyrandunsans
arduean Yasanilenznn (:ausuTeudasyuy
meazaInaaniinaasdurh) SeaantiedyussmAnazeanil
Aasan mulasinisuiuusessuvaaindayeyralng
uszmA

VDULIRALIEABEREIIUTBINUUIENBUME N150BNKUY
IANI LLaxﬁméiu’niswmzﬁﬁﬁmmmuaﬂmmumﬂu
dmsumasaliiin 91uu 14 aanil wiouszuuleiu
WA UATIEVDIVUIUTLAESRLlUTR (Automatic Train
Protection: ATP) 11110135511 European Train Control
System (ETCS) Level 1

Tneldasmunudandadesudl 21 fueneu na. 2563
fifmuaueailouil 20 nanen 2563 ez
TWuduada 20 Weu dwuaudiadavesnudetuil 19
lquieu 2565

4. The project of the procurement and installation of

Railway Signal in the Eastern line from Yothaka Station,
including the block clear connection at Khlong Sip
Kao Junction Station, to Aranyaprathet Station and
Ban Klong Luk Border Station, according to Color Light
Signals nationwide

The scope of work for this project is to design, to procure,
and to install the signalling and telecommunications for
new and current railway lines with a total of 14 stations,
and also the Automatic Train Protection (ATP) according to
European Train Control System (ETCS) Level 1. The contract
was signed on September 21, 2019 and started the operation
on October 20, 2020.

According to the contract, the operation will take 20 months

which is scheduled to be finished on June 19, 2022.

SERVICE CAPACITY
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U ¢ wanamsuiuussszuvenalfdyaaiiduiiendniundadl  Image : Showing signalling system as Limit of Station, Hand

Uszuatle Nionaazueaiiu indygadlidaau Tneusulsuduwuu  Operated Point, which may not shows the signal clearly. Then,

szuuoaidaalnd 3 vih niouuszuwanalwih it was changed to Three aspect color light with Interlocking

s1evuUs=91U 2563 | nassnlwikuUs:zinAlng EE&



asUanminndunsretouus:uicu 2563
The Statistics of Incident Record for the Fiscal Year 2020

MalAu 2562 / | WNAIN18U 2562 | SudnAU 2562/ | LNSIAU 2563/ | NUNIWUS 2563

IASAMORE October 2019 |/ November 2019 | December 2019 | January 2020 | / February 2020

anuazmMAdUnI1Y / Types of Incident

1. YUIUTANNTN / Derailments

1.1 Tughuaanil / Station Yard 2 2 1 2 32
1.2 S¥wine@nnil / Between Stations 2 1 1
57UAN3Y / Total of Derailments 2 2 2 2 3 32

2. HIUNNUTUAUIUIUSA (INT19) Vehicle Crashes
(Derailments)

- luguaandl / Station Yard

- sewinednnil / Between Stations

HIUNIRULIUAUTUIUSE / Vehicle Crashes

- luguannil / Station Yard 1 1
- S¥uin9@nil / Between Stations 11 11 6 5 3 1 q 9 7 4 9 6 3
TIPWWINULTUAUUUIUTA Total Vehicle Crashes 12 11 6 5 3 1 5 9 7 4 9 6 3

3, quansaden / vuau / People Hit by trains

- lugnuannil / Station Yard 1 1 2 1 1

3.2 sewineednnil / Between Stations 7 1 6 q 1 3 5 1 4 9 2 7 5 1 q

IR / Buew / Total People Hit by trains 8 2 6 4 1 3 5 1 4 11 3 8 5 1 a4

4. AuAnsa / nazlanasainuuause / Falling off /

Jumping off

- Tughuaenidl / Station Yard 1 1 1 1 34
4.2 5¥m19@nil / Between Stations 2 2 2 2 4 3 1
SAIUAUMN / ﬂiﬂﬂﬂaﬂ’«]’m%u’MSﬂ / Total Falling off 2 2 1 1 1 1 2 2 7 7 1
/ Jumping off

5. wndunsedu 9 / Other Incidents

5.1 A3nIzvinvesAuie / Terrorists 1 301

5.2 YUIUSAYUART / Animals Crashes 5 2 6 6 10

5.3 Ay555Uv18 / Disasters 1 1 a
iammé“umwﬁu ¢ / Total Other Incidents 6 3 9 1 7 15

S2UNIRUA / Total 30 15 12 15 5 4 22 2 5 31 12 12 38 46 8
-..élr ANNUAL REPORT 2020 | STATE RAILWAY OF THAILAND



JunAu 2563 / IWYIgU 2563 / | wnuN1AU 2563 /| Dnu1eu 2563/ | nsnNN1AU 2563 / | dunnAu 2563 / | Nueieu 2563 /

March 2020 April 2020 May 2020 June 2020 July 2020 August 2020 | September 2020 SORAIeHE!

INCREASE RAIL TRANSPORT
SERVICE CAPACITY

3 2 3 3 3 21 32
1 1 1 1 8
4 1 2 3 4 4 29 32
2
5 [ 1 2 1 1 7 4 2 4 1 2 4 2 1 3 1 64 39 21
5 4 1 2 1 1 7 4 2 4 1 2 a4 2 1 3 1 66 39 21
2 2 1 1 1 1 7 6 1
6 6 1 1 3 2 1 3 3 9 5 4 5 1 4 57 14 43
6 6 1 1 5 4 1 3 3 10 6 4 6 2 4 64 20 44
1 1 1 1 1 1 1 1 1 1 3 3 13 12 2
1 1 2 2 11 9 2
1 1 1 1 1 1 1 1 2 1 1 5 5 24 21 4
1 5 1
9 4 2 3 3 9 59
3 3 1 2 8 23
12 7 1 2 5 3 18 87 1
28 5 7 9 5 1 2 17 9 3 16 1 6 23 9 6 36 8 4 270 113 69
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v L% ' b4
GRRFTREVAVRRIHGEAR
WaA9UARES19 Tiavun 640,000,000.00 UM

AINANEAUATINRTN
gy 1 Fretundulannseiiiey

Progress Photography
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EXPEDITING DOUBLE-TRACK RAILWAY
CONSTRUCTION PROGRESS

The Northern Line Double Track Railway Project
of Lop Buri - Pak Nam Pho Section

Project Background

The Northem Line Double Track Railway Project of Lop Buri - Pak
Nam Pho Section which includes Ban Klap-Khok Krathiam
(Elevated) Section and Tha Kae - Pak Nam Pho Section is
one of the projects under Thailand’s Transport Infrastructure
Development Strategy 2015-2022. Its purposes are to enhance
the capability of rail transport service, support passengers and
freight transport and support the higsher number of passengers
and freight. This is in line with transport system and logistics
development policies, and other development plans of the
government which encourage the use of rail transport service
to reduce road accidents, pollution, cost of freight and save

the country’s energy consumption in the long run.

Construction Progress

Total construction value : 640,000,000.00 Baht

Contract 1 From Ban Klap to Khok Kathiam
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Service Contract 1 From Ban Klap to Khok Kathiam

5 ﬂLa“U‘ﬁ nd.12/m1A./2560 Contraet NG GorSor.12/TorKor./2560
B2 aeTud 28 SuanAu 2560 ) Dated December 28, 2017
K11974 mssalvuisuszinelng Employer The State Railway of Thailand
AaN13991A" q@u - LOELRY UN-SH Joint Venture
1. U3 gila 18uAilleSa weud 1. Unique Engineering and
f%U5e ADUANSATU 1A (UAIVL) Contractor Construction Public Company
2. ustm Flulelas rosuaistu Limited
alfin $1im 2. Sinohydro Corporation Limited
FuisuduuiRau 15 fgungu 2561 Start Date June 15, 2018
FuduganisufTRau End Date of
Lo d 16 nINIAU 2565 . July 1, 2022
UYIN 1 Section 1 Work
32881819 IUNNS 48 fiou Operation Duration 48 months
ANNoas19 10,050,000,000.00 U Construction Cost 10,050,000,000.00 Baht

SI89UAMUAIMTINTTANTUUN DS
dufaunanl w.A. 2563 1l

AMUNMINLNETEY = 38.139 %
WHU YA A = 23.060 %
LSINTHUIY = +15.079 %

MUy 1 929 Grundu-lannsziie

USENaUAILIU

sureaamesalnlyiiin 2 me Unadsaiesamn3
Tneuvad feasramsalimagseduiiuiu (At-Grade)
sroenUIzann 6 Alawns wazneadianiesalu
naAenszAU (Elevated Railway) svagnielsinu
23 Alawns

nuneafsaandsalwlval 1 an1ll Feaondsalanys 2
(@nnflonsesiv) lurradeadiesany3
Nuluusteesanntisalniia 1 aandfeaniisalal
tunau

Nuiease dgmunausagUiag (U-Turn Bridge) 3147
2 wis tenAtamaadassvinauuiunssalil
Nuneas1eEzNIutuNIesalvl (Overpass Bridge)
$1unu 1 wis ileuAtlapnaasasevineauuiunesoly
sureadelesndu q 1wy auBarea

Construction Progress Report up to October 2020 is as

follows:

Cumulative Progress = 38.139%
Cumulative Schedule = 23.060%
A head of the schedule = +15.079 %

Contract 1 Work: From Ban Klap to Khok Kathiam

comprising of

Construction of two new additional tracks along Lop
Buri’s bypass which divided into an approximately
6-kilometer at-grade double track railway and an
approximately 23-kilometer elevated double track railway
Construction of one new railway station: Lop Buri Station 2
(an elevated station) in Lop Buri bypass section
Railway station building renovation of one existing
station: Ban Klap Station

Construction of two U-turn bridges to solve the problem
of intersections between road and railway
Construction of one overpass bridge to solve the problem
of intersections between road and railway

Other civil construction such as fence installation

SERVICE CAPACITY
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ANENBAUATINTN Progress Photography

Fyyd 1 Faetundulannsziiiey Contract 1 From Ban Klap to Khok Kathiam

dryrygSuFdngryni 2 souriana-uandalw

Service Contract 2 From Tha Kae to Pak Nam Pho

PO ne.13/mm.2560 e GorSor.13/TorKor./2560
v aviui 28 §uaAy 2560 ' Dated December 28, 2017
o . mssaliusUsewelne Employer . The State Railway of Thailand
v A g oaad . Unique Engineering
ve v VYN gUA LDUILETI waun ) )
NIV : LYoo Contractor :and Construction Public Company
3 ADUARNSATY 91NA (WIV) -
Limited
SRR 1 nuaius 2561 Start Date . February 1, 2018
TudugansufUanu End Date of

31 un3nAu 2564

January 31, 2021

UGN 2 Section 2 Work
STEZIAIALAUNIT - 36 Lheu Operation Duration  : 36 months
ANNDESS : 8,649,000,000.00 um Construction Cost :8,649,000,000.00 Baht

S189UAMUAIINTNINITANTUUNDESS
dafaunanu w.A. 2563 lanail

AMUNMINTNATEL = 62.92%
LAUI WA EY = 82.59%
FINTTEUIY = -19.67%

udail 2 929 virua-Unniilu
Usznaumesuy
. Msroadreesaliseduty (At Grade) Tl 1 y1ns
guuluiumesaliiiy sausyeesUsEan 116 Alawns
- uneaseaanisalwlud S1uau 5 @il wladu
- aondsalnvunadn S1uau 2 aand laua

A0NNMUBINTIUVTI FO1HYBILA

-..%E H ANNUAL REPORT 2020 | STATE RAILWAY OF THAILAND

Construction Progress Report up to October 2020 is as

follows:

Cumulative Progress = 62.92%
Cumulative Schedule = 82.59%
Slower than the schedule = -19.67%

Contract 2 Work: From Tha Kae to Pak Nam Pho
comprising of
« Construction of one additional at-grade track parallel to the
existing track with the total distance of approximately
116 kilometers
« Construction of five new railway stations divided into
- Two small-sized railway stations: Nong Sai Khao
Station and Chong Khae Station



a o =1 v 1 =7 lﬂl
- aondsalvlvunenans 91uau 3 ganil lewn aaniithumd
aodduay @anfiunumeg

nureatstheveasalvsl S ¢ anndl 1A Angasalw
TsaBouduiau ivgasalnlilng Avgasalwsioui
fngnsolrnnnin

NuuTuugsaansaliliy Sruau 12 aail laud aand
ua aontlannsziiien aandnusuan daillnunes
an1iviavnne anfinaugn anidvuedn anndini
aonfifiungnen an1dlwmes anliuasanssa annd
Unnthn

NuneasveIAsAUdAIUANNISALT (Central Traffic
Control : CTC) flanfiuasadssd 1 uvs
NuRaIsEENIUNaUTAFUME (U-Turn Bridge) 91u3u
25 Wi

NuReassaenlassalil (Underpass) 913U 5 Wits
NuUNoEs1s@ENIUgIuN95al (Overpass Bridge)
U 3 U

uneaeaznusalyl (Railway Bridge) 31174 29 Wi
NUNBATISETNIUARYAULAUTINL (Pedestrian Bridge)
NI 23 WA

UNeasIYIRaon (Box Culvert) 37U 33 WS
sureaslesdy 9 Wy ufageds museszneh

ANEEANUATINTN

Progress Photography
Fygn 2 Faeviwa-Uininlw

- Three medium-sized railway stations: Ban Mi Railway
Station, Chan Sen Station and Ban Takhli Station

Construction of four new railway halt signs: Chan Sen
School Halt, Phai Yai Halt, Huai Kaeo Halt and Kok
Kwao Halt
Renovation of 12 existing railway stations includes Tha
Kae Station, Khok Kathiam Station, Nong Tao Station,
Phon Thong Station, Hua Wai Station, Dong Maku
Station, Nong Pho Station, Hua Ngiu Station, Noen
Makok Station, Khao Thong Station, Nakhon Sawan
Station and Pak Nam Pho Station
Construction of one Central Traffic Control (CTC)
building at Nakhon Sawan station
Construction of 25 U-turn bridges
Construction of five underpasses
Construction of three overpass bridges
Construction of 29 railway bridges
Construction of 23 pedestrian bridges
Construction of box culvert in 33 locations
Other civil construction such as fence installation,

drainage gutter works

Contract 2 From Tha Kae to Pak Nam Pho

SERVICE CAPACITY
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eTtyryﬂﬁ 3 vaus:uuaniIndryryaruniainsauunAl (ST8)

Service Contract 3 Signalling and Telecommunications Works (ST8)

vmm%aﬁuﬁ Ad./N.5/2562 Contract No SorSor./Por.5/2562
v AUl 24 SunAu 2562 ’ Dated December 24, 2019
g o mssalusaUsanelne Employer . The State Railway of Thailand

Aanssaudn I7-eidu Uszneude
1. USE vonudled nauaUes
TETERR . W Bnuua (ﬂizm@lwa) 710
2. U3t gila 1OudLileds uoud Aau
ansatu $1iin (vnw)

BT-UN Joint Venture
1. Bombardier Transportation Signal
Contractor : (Thailand) Ltd.
2. Unique Engineering and
Construction Public Company Limited

Fuusuufinu ;24 unAY 2563 Start Date :January 24, 2020
5’u§uammﬂ§ﬁﬁmu End Date of Section _

L 23 Wwgu 2566 April 23, 2023
UYNN 1 1 Work
32EIAIALEUNTT : 39 hiau Operation Duration  : 39 months
AINDATI © 2,768,000,000.00 U™ Construction Cost ~ :  2,768,000,000.00 Baht

SI8UAMUAIMTINTANDUUNBES S
dafaunanu w.A. 2563 lanail

ANMUAMNTNAL AL = 1.751 %
BRNUNUAS AL = 2.530 %
FINTEUY = -0.779 %

a

MUY 3 NUTTUUDIIRYYIALAINTANUIAY

€

« UARAY Back Drive, Controlled Balise wag Fixed
Balise (AnAIUUMNBUABUNTH) VDY Mock-up Point

Machine (54E1 Rail 1:16) waznageuluiUninu
« UNRES19IATENTNULATINIS

Construction Progress Report up to October 2020 is as
follows:

Cumulative Progress = 1.751%
Cumulative Schedule = 2.530%
Slower than the schedule = -0.779%

Contract 3 Work: Signalling and Telecommunications Works

« Installation of Back Drive, Controlled Balise and Fixed

Balise (on concrete sleepers) of Mock-up Point Machine
(54E1 Rail 1:16) and run basic tests

« Construction of the project’s office building

ANANBAUATIRTN Progress Photography

wa

ﬁ'iy,iy’lﬁ 3 MuszUUaiRdy g IuLazlnsALAY (ST8) Contract 3 Signalling and Telecommunications Works (ST8)
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Ipssnsreaiesalvimag anedanu Frsnunsiu-gamg
aUUITT FeUsTNOUME TIUTUNTUT-ARBIVLNLTNT Lay
ABBIVUIUTAT-YUNOULTTE Lﬂuaawmﬁuaﬂmqmﬁma
ImLmuwamammwswwmimaaﬁwqwumumuﬂumﬂu
dsRslye N ¢, 2558-2565 mmaﬂsvmmwammnﬂmw
NS USANSUUAITZUUT auuauumwuaafﬂmammv
duf 5aaiummw’ﬂ,mamsLLaVUimmmsmumaummwu
awu FeaonndomuulovIon s RALI T UUTUA WA
Tadamng uazLHUNTHRILANS 9 v0siFUTa wauuamﬂ,m
msliszuurudsszuus iletsannsiingURmgmsau
anuafiy anfuyLNIsYUEENA sazansUssviansld
nasureslssnalalusseze Inedlssognanisneasng
Uszana 134 dlawmnas

ANNAINLNIIUNBE59
S89UAMUAINTINTANAUIUNDES
= =l Yo ﬂy
fufiounatau 2563 1l

ANMUNINTN ALY = 62.545 %
WHUINUATE = 57.634 %
NAITUALANT NI UES EL = -4911 %

YAA1UNDANS Havn 19,295,000,000.00 U
Wnangazay 9,485,225,743.99 U
ALKED 9,809,774,256.01 UM

ANEEANHATINTN

Progress Photography

The Northeastern Line Double Track Railway
Construction Progress from Map Kabao to Thanon
Chira Junction

Project Background

The Northeastern Line Double Track Railway Construction
Project of Map Kabao - Thanon Chira Junction Section which
includes Map Kabao - Klong Khanan Chit Section and Klong
Khanan Chit - Thanon Chira Junction Section is one of the
projects under Thailand’s Transport Infrastructure Development
Strategy 2015-2022. Its purposes are to enhance the capability of
rail transport service, support passengers and freight transport
and support the higher number of passengers and freight. This
is in line with transport system and logistics development
policies, and other development plans of the government
which encourage the use of rail transport service to reduce
road accidents, pollution, cost of freight and save the country’s
energy consumption in the long run. The construction distance
of this project is approximately 134 kilometers.

Construction Progress

Construction Progress Report up to October 2020 is
as follows:

62.545%

57.634%

Cumulative Work slower than Cumulative Schedule = 4.911%
Total construction value: 19,295,000,000 Baht

Cumulative Disbursement: 9,485,225,743.99 Baht

Balance: 9,809,774,256.01 Baht

Cumulative Progress =
Cumulative Schedule

Iﬂ'iﬂmi’miWwN@' ﬁaﬂmurmm-ﬁummuu%ix Double Track Railway Construction Progress from Map Kabao to Thanon Chira Junction
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$9JUIUN:IUT-BUNWNUUTS:

&ryryan 1 9JUIUNzIUI-AADIVUIUTAS

Service Contract 1: Civil Work and Track Work of
Map Kabao - Thanon Chira Junction Section
Contract 1: Map Kabao - Klong Khanan Chit Section

n&.14/mA./2560

GorSor.14/TorKor./2560

R asuil 28 Sunmu 2560 COEEE e Dated December 28, 2017
TeubRR mssalnuislsenelneg Employer The State Railway of Thailand
Hudng 1{%15’«/] Fadsulne Aadauiuud Contractor [talian-Thai .De.velopment Public
& 19 (Wnvw) Company Limited
5uL§uﬁuU§ﬁﬁqwu 1 NuAIS 2563 Start Date February 1, 2018
ANUNTINTAEY 80.910% Cumulative Progress 80.910%

Tudugansuf iRy 31 UAS1AY 2565 End Date January 31, 2022
NG EAHY 80.770% Cumulative Schedule 80.770%
JEUZIAIALTEUNTT 48 Lhiou Operation Duration 48 months

BN uNuIU +0.140 % Ahead of the schedule +0.140%

2;3;;?5;;) 7,560,000,000.00 U XZ?;{:S?/L;EG) 7,560,000,000.00 Baht

i 1 mulesiuassuuse 9aemIunziun-
YUNOUUITY

Fuadl 1 Freuunziun-aaasruILing
Usenaumenu

'.'R.EE

roaiasalinsglval svosmsUszann 30 Alawns
noasssalimadlmivuiunianiy szuznslszunn
23 Alawns

foasvnesalvlenszau (Elevated Structure) szeizn g
Uszanad 5 Alawns

feasanfisalulv S1uau 3 aont uavUSuuannildy
U 4 @ndl

foasvazn Ut NsalenszAU (Overpass) 31UIU 1 A
feasagnudusall gUiiondh (U-Tum) 313 6 Uk
feasglusnann1esalnl (Underpass) 91431 2 Ui
NOAFNVNLENANTZAU (Interchange) 91U 1 WiAS
rioasrsagnusalyl (Railway Bridge) §117u 6 Wiks
fpad Ul LazdU 9 WU MUSEUUITUEU dgnuaes
audiud o b
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Contract 1 Work: Civil Work and Track Work of Map
Kabao - Thanon Chira Junction Section

Contract 1: Map Kabao - Klong Khanan Chit Section

comprising of

Construction of a new double track railway with an
approximate distance of 30 kilometers

Construction of a new single track railway parallel to the
existing track with an approximate distance of 23 kilometers
Construction of an elevated structure with an approximate
distance of five kilometers

Construction of three new railway stations and renovation
of four existing stations

Construction of one overpass bridge

Construction of six U-turn bridges

Construction of two underpasses

Construction of one interchange

Construction of six railway bridges

Civil construction and others such as drainage system
works, pedestrian bridges, fence works, etc.



AWENEAUATIVITN Progress Photography
FygN 1 TRUIVNLUI-AADITUIUTNT Contract 1: Map Kabao - Klong Khanan Chit Section

dryrySuFwdnyryni 2 sulesanazs:uusny

BoIUIUNIUI-BUNWNUUTS:
dryryn 2 ¥99Aa0IVUIUINS-BUNNUUIS:

agsynineaniiuveaydilasinis

MUFYYIN 2 MUTEFHATITUUTI YIUIUNLU
-YUNIAUUITE
HyYey19l 2 Y9AADIVUIUTAT-YUNUUITE

UsENOUMIELIY

feadesalivmagivi sveeneUszana 10 Alasns
neassalimaRgllvuumahy ssagnisUszanu
60 Alawns

feassaondsnlly Iuau 6 aontl wasuTudssenniidy
U 6 annil

1 ¥ 1 I3 1 Y % 1
fleas1sgmufiuneazumedaum (CY) 1 wi

' v 2 a i o
NATNAUYNANAIUVANNITIAUID (LACC) Nan1u
UATTIVALN
Aoas ezt usalWenszaU (Overpass) 311U 10 WA
feas1earnuinusal sUieandh (U-Tum) 91u3u 18 uis
neaswismdeuaaavnssaln (Box Underpass)
noas1saznusal (Railway Bridge) $1WaU 56 WiAs
ADETINULET LAY ¢ WU UTZUUTZUIN dynuay
AuRudy U Hudu
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Service Contract 2: Civil Work and Track Work
of Map Kabao - Thanon Chira Junction Section

Contract 2: Klong Khanan Chit - Thanon Chira Junction Section

Under the process of applying for project permission

Contract 2 Work: Civil Work and Track Work
of Map Kabao - Thanon Chira Junction Section
Contract 2: Klong Khanan Chit - Thanon Chira
Junction Section
+ comprising of
« Construction of a new double track railway with an
approximate distance of 10 kilometers
« Construction of a new single track railway parallel to
the existing track with an approximate distance of 60
kilometers
« Construction of six new railway stations and renovation
of six existing stations
« Construction of one Storage and Container Yard
« Construction of Local Area Control Center at Nakhon
Ratchasima province
« Construction of 10 overpass bridges
« Construction of eighteen U-turn bridges
« Construction of Box underpasses
« Construction of fifty-six railway bridges
« Civil construction and others such as drainage system

works, pedestrian bridges, fence works, etc.
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BOUUIUN:ZIUI-BUNNUURS:
dryryan 3 vaualuvAsniw

nNa.15/m1a./2560
asiun 28 SunAu 2560

Service Contract 3: Civil Work and Track Work
of Map Kabao - Thanon Chira Junction Section

Contract 3: Railway Tunnelling Work

GorSor.14/TorKor./2560
Dated December 28, 2017

SrueuLaah Tufindemnasfiuinuuuriedayan .
v Inarteatae atiud 1 astud 21‘" b Contract No Agreement Addendum of Contract
K 2563 1 Dated February 21, 2020
AUATWNUS
éﬁqﬁqq AssoliurisUsemdlng Employer The State Railway of Thailand
sj%’u%w A9n1se97u lafin-a57 Contractor Joint-Venture ITD-RT
FuBuduufohanu 1 n3ngAu 2561 SIS July 1, 2018
i 0,
= — 53.861% Cumulative Progress 53.861%
o 2 — an - End Date December 30, 2021
WAUFAN1TUHUANU 30 5UNAU 2564
Cumulative Schedule 63.831%
LN UEZEL 63.831 % - :
” Operation Duration 42 months
zuEaIA L tUNg 42 U Slower than the o
FINTHUIY -9.970 % schedule R
N T
R 9,290,000,000.00 U™ age Amount 9,290,000,000.00 Baht
(anefayayn) (Contract Value)
MUY 3 MULEEIHAZITUUTI YAUNZUI-YUNIS  Service Contract 3: Civil Work and Track Work of Map
[ew a < Kabao - Thanon Chira Junction Section Contract 3 :
auudse dygya 3 uglusAsalu ' '
o Railway Tunnelling Work
U5NaUNILNNU

- Wununeaiaglusdsalwmaglvel Fausznause
- syrea¥ gl 1 (n.136-+000 fis nal.141+850)
Duglusdg-mafen faus n1.136+400 - .
1414600 57815282 9gLIsAT LRI 10,400 w3
- syrea¥agluAfl 2 (n.144-+400 fis N, 145+050)
Duglusdifor-niee faus nu.144+840 - .
145+100 TITwEENNGLERAIVLALTY 260 AT
- syrea¥ gl 3 (n1.198+200 fis N 199+600)
Duglusdg-mafen faus n1.198+380 - .
199+550 Fasiszszmeglasdviauaiu 2,340 was
- auszvunnduniandie 1 wns (Meter Gauge)
UIEUUSEUI981nA (Tunnel Ventilation System)
UTEUU Power Supply for Tunnel 41UsEUU Fire
Protection System for Tunnel
- uFedwAnignatauarguassa q fegluniiug
Tasans (i) Tnegfuiafesiuiumsiadne muam

-..%E I'I ANNUAL REPORT 2020 | STATE RAILWAY OF THAILAND

comprising of
« Construction of new double track railway tunnels which
comprising of
- Construction of Tunnel 1 (km.136+000 to
km.141+850): a double-tube, single-track tunnel
from km.136+400 to km.141+60 with the total tunnel
length of 10,400 meters
- Construction of Tunnel 2 (km.144+400 to
km.145+050): a double-tube, single-track tunnel
from km.144+840 to km.145+100 with the total
tunnel length of 260 meters
- Construction of Tunnel 3 (km.198+200 to
km.199+600): a double-tube, single-track tunnel
from km.198+380 to km.199+550 with the total
tunnel length of 2,340 meters
« Trackwork of one meter width (Meter Gauge), tunnel
ventilation system works, power supply works for
tunnels and fire protection system works for tunnels
« Remove buildings and obstacles within the area of the
project (if any). Contractor shall remove as required and

appropriate as the case may be.



JUENYEYIA 4 (SC 4) Vudana:ARAYS:UUNIAGYYINU
1a:InsAULNAL BYUUUN:ILT-BUNWNULIS: HrYryA 4 v1udana

na:ARMAIS:UUDINIRdNYrYrua:InsAuunAL

Supply and installation of signalling and telecommunications
for the Northeastern Line Double Track Railway Construction
Project, Map Kabao - Thanon Chira Junction Section

&el./N.6/91./2562

Sorsor./Por.6/2562

Comitel e, Dated December 24, 2019

Employer The State Railway of Thailand
The Consortium of Italian Thai
Development Public Company Limited

Contractor and LSIS Co., Ltd., comprising Italian
Thai Development Public Company
Limited and LSIS Co., Ltd.

Start Date January 24, 2020

Cumulative Progress 1.370%

End Date October 23, 2023

Cumulative Schedule 1.310%

Operation Duration : 45 months

A head of the schedule :  +0.060%

A aviuil 24 Sunpu 2562

9 mssalrluisUseinelng
The Consortium of Italian Thai

L Development Public Company Limited

HIVA and LSIS Co., Ltd., comprising Italian
Thai Development Public Company
Limited and LSIS Co., Ltd.,

Fuisusuu iR 24 1n5IAY 2563

AUz EY 1370 %

TENgansUURANY ¢ 23 fanau 2566

AU UAZEY 1.310 %

3288AIANEUNTS 45 fiou

BINIUNLIU +0.060 %

WRUANTS

(Nvaﬁ’]é@ﬂﬁ) 2,445,000,000.00 v

Wage Amount

(Contract Value) 2,445,000,000.00 Bah

ATEUUDNIRE Y ILAZINIANUIAN

NURYYIN 4 (SC 4) MUTAMLALAANITZUUIRE Y

va

13

wAZINIANUIAN YIWUNSLUT-YUNeUURTY Hayey i
NUIAMHATAAAITTUUBIAIRE YR INMA N TANUIAY

UsENaumIeau

« NUIAMILAZANAITEUUDIAIRA Y IMLaZINIANUNAL
lasansneasasalnmeg a1edaiu Yrsnunsiun-

YUNDUUITY

Service Contract 4 (SC 4): Procurement and Installation

of Signalling and Telecommunications of Map Kabao -

Thanon Chira Junction Section

comprising of

« Supply and installation of signalling and

telecommunications for the Northeastern Line
Double Track Railway Construction Project, Map
Kabao - Thanon Chira Junction Section

SERVICE CAPACITY
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anuduinvadasinis
lasanisneasiasaliniegansld Yraunsugu-yuns
Fauszneudie YrsunsUgu-nussUaign-infiu Fiiu-
UsguATiug wavUsenuidud-quns Wudunilwes
lasan1snglaunugnsaansnisiau Tnssadeiiugu
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WU LAY EY = 82.399 %
NANUAT AT INIHUATEL = -10.857 %

YarUneas Havm 33,982,000,000.00 U
\Unanedzan 19,079,678,382.03 UM
AWMaD 14,902,321,617.97 UM
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The Southern Line Double Track Railway
Construction Project of Nakhon Pathom - Chumphon

Project Background

The Southern Line Double Track Railway Construction Project
of Nakhon Pathom - Chumphon Section which includes
Nakhon Pathom-Nong Pla Duk - Hua Hin Section, Hua Hin
- Prachuap Khiri Khan Section and Prachuap Khiri Khan -
Chumphon Section is one of the projects under Thailand’s
Transport Infrastructure Development Strategy 2015-2022.
Its purposes are to enhance the capability of rail transport
service, support passengers and freight transport and support
the higher number of passengers and freight. This is in line
with transport system and logistics development policies,
and other development plans of the government which
encourage the use of rail transport service to reduce road
accidents, pollution, cost of freight and save the country’s
energy consumption in the long run. The construction

distance of this project is approximately 421 kilometers.

Construction Progress
Construction Progress Report up to October 2020 is

as follows:
Cumulative Progress = 71.542%
Cumulative Schedule = 82.399%

Cumulative Work slower than Cumulative Schedule =-10.857%
Total construction value: 33,982,000,000.00 Baht
Cumulative Disbursement: 19,079,678,382.03 Baht Balance:
14,902,321,617.97 Baht
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Service Contract 1 (SC 1): Civil Work and Trackwork
of Nakhon Pathom - Hua Hin Section,

Contract 1: Nakhon Pathom - Nong Pla Lai Section

GorSor.16/TorKor./2560

Seyavi Yuiindemnasfisifunuuriedoyan o Dated December 28, 2017
F9n0as19 avun 1 ’ Agreement Addendum of Contract
astuil 21 nuanius 2563 1 Dated February 21, 2020

£13a Assaliustalseinelne Employer The State Railway of Thailand

g U39 Lo.sed. wealedion oubiilese ol AS. Assoc'atedE”g'”ee””g

: (1964) $17%0 (1964) Co,, Ltd.

FuisusuuiRau 1 puAuS 2561 Start Date February 1, 2018

o £ i 0,

AR AL 70.914 % Cumulative Progress 74.914%

o 2 om End Date January 31, 2021

Tuauaan1suf iR 31 UNSIAL 2564 :
— Cumulative Schedule 77.971%

UHLUEE .

e fma - 0 Operation Duration 36 months

SrEzaIALiung 36 1hou clower than the

o a -3.057%

FINTILAUIY -3.057 % sdhedule

21RUAIDNS Wage A t

. 8,198,000,000.00 UW ase Amon 8,198,000,000.00 Baht
(yamenyan) (Contract Value)
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i w11an19nia 1 s SgaiFusud nua7+700 uag
§uqmﬁ nYl. 1404700 SauszezneUszaa 93 Alawns
. uaEzNIUTalY Aga. $1UIU 82 dEWU Lavaznusalw
Wan 1 @yniu
. uneassauuensEautumasaln (Flyover) §1uau
12 sy auuNauIREnsEAUFUAIE (Overpass U-Turn)
11U 19 dynu wavauuaealaniesal (Underpass)
$1uau 3wk iewAdgmandinseinaauuiunesali
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Contract 1 Work (SC 1): Civil Work and Track Work of
Nakhon Pathom - Hua Hin Section, Contract 1: Nakhon
Pathom - Nong Pla Lai Section
comprising of
« Construction of one new additional double track railway
parallel to the existing track with the width of one
meter starting at km.47+700 and end at km. 140+700.
The total distance is approximately 93 kilometers.
 Reinforced concrete railway bridge works of 82 bridges
and steel railway bridge of one bridge
« Construction of 12 flyovers, 19 overpass U-turns and
three underpasses to solve the problem of intersections
between road and railway
« Construction of 17 at-grade stations
« Civil construction and other works of the project such as
drainage system works, pedestrian bridges, fence works
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Service Contract 2 (SC 2): Civil work and trackwork
of Nakhon Pathom - Hua Hin Section,

Contract 2 : Nong Pla Lai - Hua Hin Section

GorSor.17/TorKor./2560 Dated

oy nanii uiindennasfiufuuuuiedayan Contract No December 28, 2017 Agreement
Fanoadie atun 1 ' Addendum of Contract 1 Dated
avfufl 21 quaniiug 2563 February 21, 2020
gnEng mssolaluisussmalng Employer The State Railway of Thailand
o Ve lune BUsiese wous T —— Sino-Thai Engineering and Construction
HIUIN C ppuandaty e (L) Public Company Limited
FuisusuuiRau 1 nuAIS 2561 Sl Deie February 1, 2018
v ) i 0
e 77.496 % Cumulative Progress 77.496%
2= o End Date January 31, 2021
Judugan1sUURU 31 unsAu 2564 -
. 290 Cumulative Schedule 77.494%
LU UEYEY 77.494 %
— - > Operation Duration 36 months
FEYLLIANNUUNIT 36 LhoU Slower than the - oone
FINTUHUITY -0.002 % selelule V0
WRUANTS Wage A t
. 7,520,000,000.00 U aalbodl 7,520,000,000.00 Baht
CRIERGRTR) (Contract Value)

=

MUY 2 (SC 2) MUleFazIZUUTIN uATUFH-
4 d‘

Wiy deyeyri 2 YasuussUanlva-wiiu
UsEnaunesu
. ureaFaesalvnagiy 1 M vuuduvnesa iy
YA 1 1was Seadusudl na. 140+700 uaz
f??uqmﬁ Ny, 217+008 59338 N9UTZUI 76 Alatuns
. NuneaivazmuIal Ada. §1UU 92 dzniu Tassad
Msaliinegenseau 1w
. uneasauunsEAUtIunesaln (Flyover) §1uau
17 aen1u uazauundusaenseduguiig (Overpass
U-Turn) $1uau 11 azwu ileuityvnandinszming
auufumssala
. eureadsanilsolisyiuiiuiu 9 @il swreaths
aonfisalnenszau 1 a@andl
. vuneadsleswardug 193lATINT WU MUSTUU
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Service Contract 2 (SC 2): Civil work and trackwork of
Nakhon Pathom - Hua Hin Section, Contract 2:
Nong Pla Lai - Hua Hin Section
comprising of
« Construction of one new additional double track railway
parallel to the existing track with the width of one meter
starting at km. 1404700 and end at km. 217+008. The
total distance is approximately 76 kilometers.
 Reinforced concrete railway bridge construction of 92
bridges, one elevated double track structure
« Construction of 17 flyovers and 11 overpass U-turns to
solve the problem of intersections between road and
railway
 Construction of nine at-grade stations, construction of
one elevated station
« Civil construction and other works of the project such as

drainage system works, pedestrian bridges, fence works
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Service Contract 3 (SC 3) : Civil work and trackwork

of Hua Hin - Prachuap Khiri Khan Section

Contract No.

GorSor.18/TorKor./2560

Dated December 28, 2017
Agreement Addendum of Contract 1
Dated September 9, 2019
Agreement Addendum of Contract 2
Dated September 2, 2020

Employer The State Railway of Thailand
Italian-Thai Development Public
Contractor .
Company Limited
Start Date February 1, 2018 (Current)

Soyunanii T
R a9Tud 9 Auseu 2562
Juiindannasiiaifial
BUUTNEEY919n0a519 atuil 2
293Ul 2 fueeu 2563
B304 nssalruisUssinelng
P T— e .
. U3 Sandeulne Andeuun
AETERN o o
N N0 (UR1YW)
TususuufoRnu 1 quanTius 2561
pnuRITazEw 77.420 %

Cumulative Progress

77.420%

January 31, 2021 (Primary)

o 31 uns1AY 2563 (1) Fnd Date June 30, 2021 (New)
TudugansufURnu - (v
30 dquigu 2564 (lvial) Cumulative Schedule 82.456%

LSRG 64T 82.456 % Operation Duration 30 months
SEnamEuNg 30 Wfiou Slower than the < s
FINTHUITY -5.036% schedule e
e 5,807,000,000.00 U ORI TLTE 5,807,000,000.00 Baht
(yamdayeyn) (Contract Value)

MUY 3 (SC 3) NUlTIUATITUUI
Y IRu-UsEIUAITIUS
UsENaumeu

muaaamm&salﬂmmwu 19119 ﬂumumumﬁal‘wlmu
summmqmw 1103 mmamuw nil. 216+815 uag
auaw nu. 301+061 59388EM9UsvaN 84 Alaluns
Tassasrsmasalmdunalsssduiiufmn Savny
saluduau 82 ayniu

nuRRaEsauuEnsEAUTIINIesalyl (Flyover) $1uu
3 @¥WU DUUNAUTUNIEAUIURY (Overpass U-Turn)

U 3 @Y wazauuasnldasIunesablagly

viewdea (Underpass Box) $1171 34 wiid ileudidaym
dnszrInsauuiumasalyl
Nureadanfsalrisesuiu 12 Ao wazthevynsn
1 WA

NuReasRguAunomazyuaIedaun (CY) fwunli
2 wiis loun aonlauSeseen waraniilvauz
muﬂaamﬂaﬁmauau 9 maﬂmams WU UTEUU
syUneth avnnuaspuiuty Ui

Service Contract 3 (SC 3) : Civil work and trackwork
of Hua Hin - Prachuap Khiri Khan Section

comprising of

Construction of one new additional double track railway
parallel to the existing track with the width of one
meter starting at km. 216+815 and end at km. 301+061.
The total distance is approximately 84 kilometers.
The entire structure of the track is an at-grade track with
82 railway bridges.

Construction of three flyovers, three overpass U-turns
and 34 box underpasses to solve the problem of
intersections between road and railway.

Construction of 12 at-grade stations and one railway
halt sign.

Construction of container yards (CY) was specified
in two locations: Sam Roi Yot Station and Thung Mamao
Station.

Civil construction and other works of the project such
as drainage system works, pedestrian bridges, fence wor.
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Service Contract 4 (SC 4): Civil work and trackwork
of Prachuap Khiri Khan - Chumphon Section,

Contract 1: Prachuap Khiri Khan - Bang Saphan Noi Section

GorSor.19/TorKor./2560
Dated December 28, 2017

@ a o = Y PN a C t t N X
VARG qu'fr”a@ﬂml’@m‘fm . o OHact HO Agreement Addendum of Contract
LLUUVI']FJE‘TQJZLJ’H]’NﬂE]ﬁi'Nﬂ auun 1 1 Dated February 21. 2020
aviuil 21 nuAmus 2563
291979 nssalulursusenelng Employer The State Railway of Thailand
FE%'U"\?W 3 A9N1599AT LALDA-T Contractor KS-C Joint-Venture
FuisuFuuiRam 1 nuAius 2561 S5t Deite February 1, 2018
£% t% il 0
. 69.804 % Cumulative Progress 69.804%
o O End Date October 31, 2019
’QHGUQQHW?‘UQUWQ’W 31 qmﬂu 2563 ;
Cumulative Schedule 68.639%
@ 0
memauﬂai 68'639 o Operation Duration 33 months
ITYLLIAMILUUNIT 33 LU Slewar them e e
‘l’f’]ﬂ’i’]l,mm’m -1.165 % schedule o °
NSPRLRN Wage A
A 6,465,000,000.00 U age Amount 6,465,000,000.00 Baht
(yardeyay) (Contract Value)
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soly Ada. $1UIU 88 @TWIU ALWIULMAN U
8 AvNY
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10 @gw1u auunausaenseauguAlg (Overpass
U-Turn) 97974 10 @EWU LazaUUADAMAENIUNIG
sallneldviemdsy (Underpass Box) S1uau 21 uvis
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Service Contract 4 (SC 4): Civil work and trackwork of
Prachuap Khiri Khan - Chumphon Section,

Contract 1: Prachuap Khiri Khan - Bang Saphan Noi Section

comprising of

Construction of one new additional double track railway
parallel to the existing track with the width of one
meter and the alignment will be different from the
existing track alignment for one section starting at km.
301+000 and end at km. 389+300. The total distance
is approximately 88 kilometers.

The entire structure of the track is an at-grade track with
88 reinforced concrete bridges and eight steel bridges.
Construction of 10 flyovers, 10 overpass U-turns and 21
box underpasses to solve the problem of intersections
between road and railway Construction of 10 at-grade
stations, four railway halts and one railway halt sign
Construction of container yards (CY) was specified in
two locations

Wa Ko Station (a new station) and Na Phak Khuang
Station Civil construction and other works of the project
such as drainage system works, pedestrian bridges, fence

works along the length of the project
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Service Contract 5 (SC 5): Civil work and trackwork of
Prachuap Khiri Khan - Chumphon Section,
Contract 2: Bang Saphan Noi - Chumphon Section

GorSor.20/TorKor./2560
Dated December 28, 2017

Contract No.

Heyeyaan ﬂ’uﬁﬂ%’amnauﬁu@muuﬁw Seyan Agreement Addendum of Contract
191085191 atuf 1 1 Dated February 21, 2020
aviuii 21 NUAUS 2563 Employer The State Railway of Thailand

g Assaluluausewmalne Contractor STTP Joint-Venture

H5UIe AAN95IUA Loavivin Start Date February 1, 2018

i’uﬁuﬁuﬂﬁﬁﬁmu 1 QuATUS 2561 Cumulative Progress 60.473%

ANUATINENEE 60.473% End Date January 31, 2020

*5u‘§uejﬂmsﬂ§ﬁamu 31 unseu 2564 Cumulative Schedule : 89.193%

WU USEL 89.193% Operation Duration 36 months

TEULLIANAUEUNNT 36 LU Slower than the

FINTUNUITY -28.720% schedule 28.120%
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$29UsE9IUATTUS-yuns Fryqyndl 2
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12 agwnu auuUnausaEnssAugURIe (Overpass U-Turn)
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viewdea (Underpass Box) $1uau 21 wid ditendtlgym
yafnszinsauuiumasalil
suneassanfisalnszduiiu 10 a0l Avgnsa 3 une
nuReasgMIAuNBMazTUmedau (CY) dmuald
2 wiis loiun aanilinudune uazannilaznd
nueainalusazdug vedlATinTg Wy UTEUY
SYUNEUN FENUABYAULAUYIN NIUSINADALWILATINTS

Service Contract 5 (SC 5): Civil work and trackwork of

Prachuap Khiri Khan - Chumphon Section, Contract 2:

Bang Saphan Noi - Chumphon Section

comprising of

Construction of one new additional track which one
track will be built paralleling to the existing track and
the alignment will be different from the existing track
alignment for three sections to reduce the curve and
enhance efficiency in train operation starting at km.
389+300 and end at km. 468+800. The total distance
is approximately 80 kilometers.

The entire structure of the track is an at-grade track
with 73 reinforced concrete bridges and three steel
bridges.

Construction of 12 flyovers, 19 overpass U-turns and
34 box underpasses to solve the problem of intersections
between road and railway

Construction of 10 at-grade stations, three railway halts
Construction of container yards (CY) was specified in
two locations: Map Ammiarit Station and Saphli Station
Civil construction and other works of the project such
as drainage system works, pedestrian bridges, fence
works along the length of the project
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NEVGENERS

Programs

WruunouAns la:dnanisdoulevognaysuinas
ORGAHIZATION DEVELOPHEHT AHD INTEGRATED COHHECTION MAHAGEMEHT

Human Resources Development

In 2020, State Railway of Thailand Training Center provided training

courses for the officers of State Railway of Thailand as follows:

9udunandns
No. of Programs

No. of Batches

J1usuAU
Person

Jaususu

NAUVANGATRALNEUTIS

5 8 176
Executive Development Program
NANVANENTANEILNTOUATLAUIULUULIZD = o 5106
Functional Development Program ’
NGUMANANTAILAINTE WIS URUUTIIY
K Y 42 66 1,883
General Development Program
NANVANENIINNATINDIANT
ek 5 11 348
Winning Culture Program
394
111 167 4,603
Total

UMW - ¥angms The 7 Habits of Highly Effective
People

Image: The 7 Habits of Highly Effective People
Training Program
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wangms The 7 Habits of Highly
Effective People

winans 7 gulldevesyiuseanug
g9 zrenanauliednsussy
nadnsTdedy Tnosjaulduizeanis
Ugnilemruiusednsualviv
Juimssedugs (afiuseaniua
wiideyur 2 Ysesmsludie loun

o |
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1. Executive officers development

program, The 7 Habits of Highly
Effective People Course

The 7 Habits of Highly Effective People
Course would help the organization
achieve sustainable results. It focused
on fostering effectiveness for executive
officers. Effective people will attain two
victories in their lives: private victory

and public victory. Private victory will



JUnm Wﬁvngm‘ Leadership Greatness : Great
Leaders, Great Teams, Great Results

Image: Leadership Greatness: Great Leaders, Great
Teams, Great Results Training Program

Fosuzdrunuaziinduiiieiive
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Fovurdiusw wsintudlodiany
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Ay 7 quiides Tudinusedniu
ﬁ]ssﬁmmumsﬁﬂwwﬁuwgmiﬁa
AULDY WaznIsAenndeiunas iy
Tuilan Suaziianfemusuiouas
msvhaeuniuiulfegadiusedvsng

nangms The 7 Habits of Highly
Effective People Soguuit 27-29
NUAMUS 2563 o 159UsUARAIT
Faosn Jwdnuu Jusmsidisiu
U 19 AY

happen when you have discipline and
expertise. Public victory will happen
when you have good and long-lasting
relationship with other people. People
who practice the seven habits in their
daily lives will overcome being
dependent on others to independence
and interdependence eventually which
will lead to effective cooperation and

collaboration.

The training program was held on
February 27 - 29, 2020 at Sasidara
Resort, Nan with attendance of 19

executive officers.

- 1ATINSHAINIH U5 T2A U

%5ﬂ§]ﬂi Leadership Greatness :
Great Leaders, Great Teams,
Great Results
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. Executive officers development

program, Leadership Greatness :
Great Leaders, Great Teams,
Great Results Course

This course would help develop leaders
toward excellence by a powerful
process. Executive officers would discover
visions of being an excellent leader and
light the fire to achieve excellence, a
new framework for leaders in the era
where people use knowledge to work,
a powerful idea to solve persistent
leadership problems, practical skills of
being a leader and ready-to-use tools,
and process and action plan for the
beginning of working toward excellence.
It was held on March 5-7, 2020 at
Sasidara Resort, Nan with attendance

of 16 executive officers.
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UM : wangms Coach and Counselor

Image: Coach and Counselor Course

JUAM : “Smart Train Driver : STD”

Image: “Smart Train Driver: STD”

3. vié'ﬂqm Coach and Counselor
angns Coach and Counselor o
Tufuil 30-31 nIngiau 2563 o
AudRneusINssa W B
d1unu 8 au Taefiinguseasdiile
WiEfusms whlaluunumves Coach
waz Counselor Lﬁﬂmmﬁﬁﬂﬁﬂ%
Tunsidenldiaiosile luunuim
yasiiusnwldvainrateniuainy
fBIN1T @1UNTANBLTAUANEAIN
wazsausuluiirundiiuanaiety
Yo3TuN1IUINY Wieuyaelv
HSUNSUSNWAUM IS MYy
guassalamenuLe

3. Coach and Counselor Course

Coach and Counselor Course was held
on July 30-31, 2020 at Safety Education
Center of the State Railway of Thailand
with attendance of 8 executive officers.
The objective was to provide understanding
for executive officers about the role of a
Coach and a Counselor. The executive
officers would feel confidence in choosing
a variety of tools as required in the role
of a counselor, able to see potential and
accept different perspectives of people
who seek counselling and help people
who seek counselling find a way to face

obstacle by themselves.

4, vié'n'gjlm “Smart Train Driver :
STD”
Nangms “Smart Train Driver :
STD” $ndulutudl 8-11, 13-18
Augneu 2563 WWunswauiney
AMuTIIlunsU§URn1g ves
nnuveIn1ssalne Tusiwmis
wilnaudusanasdiaades wiold
narusiulanazaiuisadlesiv
whlvdliAnmndunseannishiu
wuusalamennuUasnsie 53157
wagtiinanusiulaliiuglduinig
Wumsadaanuduiussunsyninag
AujiRausazidunisysainis
Hnousulniivszd@nsnm dnousu
Tiuminausadng seeu 4-7 S1uau
13U fidr3uniseusudnuIg 28 Au
 AudRnausunITsaln waznes
Snwinuvasndis wiedyvinis
wINledu 29843
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. “Smart Train Driver: STD” Course

“Smart Train Driver : STD” Course was
held on September 8-11 and 13-18,
2020 to develop skills and expertise in
operation of employees of State Railway
of Thailand in Locomotive Driver and
Mechanic positions. The course would
provide confidence, and help leamners
prevent dangerous incidents from train
operation and fix the incidents promptly
and safely which would provide
confidence for service users. It also
created good relationship among officers
and integrated trainings to be effective.
This training was held for Locomotive
Drivers Level 4-7 at State Railway of
Thailand Training Centre and Security
Division of Royal Thai Marine Corps, Chon
Buri Province and it is only one class with

28 attendees.
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Image: “IAMSRT” Winning Culture Awareness

Course

5. ndngns n1sdea1sliaa1ud 5. “IAMSRT” Winning Culture

wilneuigafualfeuasdns
“IAMSRT”

Tumsiasuwlasing 4 Taudeuenu
FAndufunissalaa AnswWamu
Tnssassitugumanedusidusosd
nsiauyaansiitelfaeniuiy
msimndena? elriesdnsoglél
fAnuausausduniegsiany
msmuéqgmmuﬁ'u Wiinuesns
fdvlaldegneing wassiunsls
Tuszeverrvusniudesimun
Fnenmynainsegiaseiiles il
iAuaRTRlun1sY U Suseiuna
Talunuies e Whlagu sjulu
VailunueEwALAINS ANEINTe
Wanneuiivhegnedissuu aduase
wazdadnugadudlaluiianig
§319U8909ANS FaravuaiiAnain
IINGIIALSIINBINT WNaernsla
fnmsaeinusssuesrnsivdiSale
douvilvasdntuy fauanansng
Tun1suaedy INS1EAIULANANS
Wigndndesludnenin annug
AYNEINNTATY anunsaiilug
AULANA 19VBINAANG b 0819
g Jadunmam (Quality)
ANUTIAL5Y (Speed) waTHAIIY
TUszdviznmgs (High performance)
AsiAfeuLa TAUSTINDIANS
Fududsddyiiasiiniesdnig
Thussgaudnianiudinuie
fnsl3leegnaiuszdnsam

Awareness Course

Among changes that occurred to State
Railway of Thailand during transition
period, personnel development was
needed to be included in various areas
of infrastructure development in order
to be in line with those development.
It would help sustain the organization
and provided a competitive edge over
other types of transportation. It was also
found that a fast-growing organization
with long-term stability requires continued
personnel capability development. This
development would foster positive
attitude at work and self-motivation. It
would help personnel understand their
work and others. They would devoted
to their work with their full effort. They
would improve their work systematically
and regularly and understand business
direction of the organization. All of these
came from cultural foundation of an
organization. If an organization succeeds
in creating organizational culture, that
organization shall have high levels of
competitive advantages. A small
difference in capability, knowledge and
competence may leads to vastly different
results in terms of quality, speed and
high performance. Thus, core values and
organizational culture are important in
leading the organization to achievement

according to the goal effectively.
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Wate “wewaud 4 yuxes AINUaoAY”

(4 Prospects of Safety)

Image: Photography exhibition in the aspect of
safety under the topic of “4 Prospects of Safety”

nangns miﬁ'amﬂﬁmmﬁwﬁmwu
Wentuefonedns “IAMSRT” §a
Jusruu 6 fu juaz 1 Tu lutudl
21 3n51A% 2563, 4 NUAUS 2563,
3 JwiAy 2563, 5 @9Au 2563,
1 fugneu 2563, 8 AUYIBU 2563
fifjdnsumssusuTainun 231 Au

“IAMSRT” Winning Culture Awareness
Course was divided into six classes and
they were held on January 21, 2020, F
ebruary 4, 2020, March 3, 2020, August 5,
2020, September 1, 2020 and September
8, 2020 with 231 attendees.

6.4nssamMsnmmeiuauUasnie
Wade “woskruaud 4 yuuaq
AMuUaanne” (4 Prospects of
Safety)
Audn1siseuinuUasnsie (Safety
Education Center : SEC) L‘ﬁugﬂLLUU
194n1153AN13A1 05 3UwuUlny
Tuninaulussing ieliflena
wnwinaunassalua nadae/
difnau IidhhanandsuFous
AUl pususINAUNTgnauY
suwdsEnwfawumilunisaiunu
uazlosiugUavnnIendunsig
Lﬁumiﬁﬂmsﬁayjauamﬁamﬁ
Inddsetudeiionsiiinty

Inglul 2563 Augyiey “audnig
Seuianulasnsiessuurudmese
Y99n13301W (Safety Education
Center : SEC)” Inefunanaiaugng
gnsuIyaddy fyeIIn15AuY
usus Wuusesnuameiney
Fupdeulasinis KIUNITUIUNIS
Hnausu AnUfua lnglviaagyinau
goan1ulginisid il neusulu
VANgATeNg 9 LU nsilisunilade/
#1571 AI5ENEAMN NISHAREENTS

-..q E ANNUAL REPORT 2020 | STATE RAILWAY OF THAILAND

. Photography exhibition in the

aspect of safety under the topic of
“4 Prospects of Safety”

Safety Education Center (SEC) is a
new form of providing knowledge to
employees. It provides opportunities
to employees in every section/office of
State Railway of Thailand to participate
in knowledge exchanging, provide
guidance and train employees. Employees
can also study guidelines in controlling
and preventing accidents or dangerous
incidents which is a way to study
information and content that is close to

the actual incidents.

In 2020, “Rail Transport Safety Education
Center (SEC) of State Railway of Thailand”
Working Group with Miss Jessadaporn
Yutanawiboonchai, Assistant Governor
(Administration), as the president, had
driven projects through training and practice.
The working group assigned technical
affairs sub-working groups to attend training
courses such as how to write books/
textbooks, photography and how to

produce video media. These activities



Seuslusuuuuiavial Jeilviine
1ASINSANTSANITANENEAUAIIN
Uaondy 9o “usniulaud 4
113109 ANUUARANY” (4 Prospects
of Safety) Lﬁamsmamgmaaﬁaq
auUaonde WunIweneigesnis
Foliiiudadoswesnnulasns
Fadunanunserenmuomsnauy
nssalne 9ne/ddnaung 9
flssun1silneususazaienen
YUUDINITAIEAINIINITNGINT
floordniidanuderviguas
Juszaunsaluazlasuiesd a1n
H31nssalny wiedga udlius
W AuingsAnIsAInNa 1801y
AMUUaendY “upsdiulaud 4
yunes auvaoade” lutunsd
23 AULI8U 2563 1381 13.30 1.
IeuE Yy NS ensuiyadde
HY8E7IN15A1UUINT UNED
Nudsd neawa vniddnauy
AudAnouUsIM Il UazAnEyU
N5ouMY AT deatiud awsduns
fiusnulasants Tnmsseusu

led to photography exhibition project in
the aspect of safety under the topic of “4
Prospects of Safety” which share perspectives
about safety through photography intended
to emphasize on safety. The photography
works were done by employees in many
sections/offices of State Railway of Thailand
who had attended trainings and gained
knowledge about how to share photography
perspectives from skilled and experienced
professional trainers. The exhibition was
honored by Mr. Niruj Maneepun, Governor
of State Railway of Thailand, to be the
person to open the photography exhibition
in the aspect of safety under the topic of
“4 Prospects of Safety” on 23 September
2020 at 1.30 PM. Miss Jessadaporn
Yutanawiboonchai, Assistant Governor
(Administration); Miss Karnrawee Thongpoon,
Chief,State Railway of Thailand Training
Center, and the working group along with
Dr. Chaianan Sakhajun, Project Advisor,
had welcomed Governor of State Railway

of Thailand.
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Image: Human Resources Development Operation

Seminar
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1. NMINAIUMANGAT

AugRnausnsTaln laussyusau
futhe/diinau fiiauelasans/
nanans tadusiniuinsed
anudndulunisilneusuiaun
UARINTAUUNUNAYNTYDIDIANT
Audndulunu wazauaunse
(Competency) Tvizadastunis
ViR iieRansandaiuay
WANNINEINTUARAYDINITIOLINY
$1ua 3 ads lutudl 5 Uiy
2563, 19 digu1eu 2563, 3 N5NY AL
2563 iy uazvdsanindléda
1A sdNNUNTIUHURN15TRI
uuimuImIneInsyana Tufud
21-22 flugneu 2563 o0 L5ausy
391 MSaud nganny laglaigoy
A7. 998 BTNAANTIA INeINTUAY
AFnudumsiassuLUIMS
NINYINTYAAALATWAIUIDIANT
Ui Waiadunua msuils uoud
aputauvud $1in Wniduinens
U55818 LagyinAianssusiuny
Funuvesihe/diinnu ileais
At lafiugiuvesnisiaun
UAAINSLUNINTINTDIBIANT T3
Besegianuindulunisineusy
Wayeainsauidesiag Wusia
uUnAEMFIBeIANs AUl
kazAIIUEI1U1Te (Competency)

Course and Training System
Development

1. The Development of Courses

State Railway of Thailand Training
Center held meetings with sections/
offices that propose projects/courses
in order to analyze the requirements
in development training of personnel
in accordance with the organization’s
strategic plans, and requirements in
work and competency related to
work. The meetings to determine State
Railway of Thailand’s human resource
development plan were held three
times on 5 June 2020, 9 June 2020
and 3 July 2020 respectively. After that,
a workshop on preparing of human
resource development plan was held
on 21-22 September 2020 at Rama
Gardens Hotel, Bangkok. Dr. Chatchawal
Orawongsuphathat, human resource
management development trainer
and advisor of Professional Training
and Consultancy Company Limited
was invited to be the speaker and
participated in activities with
representatives of sections/offices. The
workshop was to build understanding
about basic of overall human resource
development; analyze requirements
in personnel development training

in accordance with visions, missions



sunm : Tulasszuvlineusueaulail (e-Training)

AAeadostunsuiiiau dla
NIDULUIAALAZLUININITIAYI
1ASNI3/vanans wadu Public
Training tag In-House Training
pg10lusEUULAYASUSIUMNLUD
UURvesaudinausunissalul
SuuIMeNsinvinseuiite
1ASIN19/ANgNT NISHNBUTH/
Fusraiidiuuuu Public Training
%38 In-House Training i’m‘ﬁa
wuIMNIsaenltinAtAIsNIg
WAUIMIULUY 70:20:10 35013
UssLuNakasAnnIuNana91n
Anousudunnadadu

and strategic plans of the organization
including requirements in work and
competency related to work;
understanding about the framework
and ways in preparing projects/courses
systematically and completely
according to the guidelines of State
Railway of Thailand Training Center
both for public trainings and in-house
trainings; learn about methods in
preparing scope of project’/course’
titles; practice conducting trainings/
seminars both public trainings and
in-house trainings; provide guidelines
in selecting development techniques
according to 70:20:10 approach; and
how to evaluate and follow up after

trainings and seminars.

2. MSARUISTUUEnausy

1) lassnsiaunszuuinausy
paulail (e-Training)
Audineusunissaliinisia
nantunishinaug wagiln
BUTUNAILUARINTVDIDIANT
Tdvinwelunisinauegieil
Usgansam wiidesain
N5TRaRINUABULUAIYNY
walulad ludagusui
A01UNTAUINITUNTIZUINTOS
Tsafndoldalalsun 2019
nielsalain 19 ladwmansy
NUABDNITA NOUTUTEUY
04138 (Classroom Training)
ludaydu Auddneusy
mssalvRasiunudrfgues

. The Development of Training

System

1) e-Training Development Project
State Railway of Thailand
Training Center’s main mission is
to educate and train personnel
to have skills required in order
to work effectively. However,
classroom trainings were
effected by trends of chang-
es in technologies in the pres-
ent and coronavirus pandemic
or COVID-19. Therefore, State
Railway of Thailand Training
Center saw the important of
using technology in training

through the development of
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fheTnsuazdenuunannay (Blended Learing)
atuayusluuumMsSeusiauysaluasfnaniny
aulavesfiFouldinndedy  msfineusriuszuy
\A3eU B UNBSLIN v‘iﬂﬁﬁﬁadmﬂuﬂ’ﬁﬁ'auiﬁm
1Py awnsasesiusiuan firiunsevsuld
wnniszuuvieadey [HuisnsiSousiviuadie §
ABavigugs anansadnnanseu vz
fufevsuusazauld madhdademnsGeuluay
wuunaaeurldazanlagliidesidalubeanan
anuil lidwansgnusensufiAnthivisuinveu
uarUszndnsulszanuveinisalny lusyezen
Lﬂuﬂaawﬂaﬁwﬁz:gﬁﬁﬂﬁﬁmmimwammmﬁ Fatu
waziungluseninauaanns eugluiunissuey
Fanmeuen dildgnisiaungiuanuivieyu
Yy vesesdnsedisreiiles aduayulinssalae
Jusadnsusenisisews (Leamning Organization
30 LO) suavihlugnsimndnenmymainives
mssaliv Weeedidu wanfudaduddyfiesh
ugns “idudldiusnnsssuusevassgiiaigaly
andeu Tudl 2570”7 asiduyiauvssnissalne

online training (e-Training) to be in line with future
learning trends which aim for blended leaming that
enhance the way of learning and attract learners
better. Training via internet provides more learning
channels and can support more learners than classroom
trainings. It is also a modern learing method that is
flexible and able to arrange training schedules that
suit each learners. Access to learning content and test
can be done with convenient without the limitations
of time and place. It does not affect the practice of
responsible duties and save State Railway of Thailand’s
budget in the long run. It is an important channel that
foster knowledge sharing among personnel in the
organization along with obtaining knowledge from
outside of the organization which lead to continued
development of basic knowledge or the organization’s
resources of knowledge. It helps support State Railway
of Thailand to be a leaming organization or LO which
would lead to sustainable development of personnel’s
capability. It is also an important factor that will lead to
State Railway of Thailand’s vision of being “the best
state-owned rail system operator inASEAN in 2027.”

fartudalaaniun1sindnanauissuuiineusueaulad  Therefore, procurement of e-Training development was processed
(e-Training) wardnvimanansinausuesulat 31U 3 and three online training courses were conducted as follows:

31 Fip
1. mﬁiﬁmsmmL?iamasmsmuqumaiu%guﬁug’m 1. Risk and basic internal control management
2. mmé’mqmﬁamiﬁmi 2. English for providing services
3. ﬂ’]'ﬁLﬁ%ﬂJﬁ%’Nﬂ’J’mﬁm’mL%’ﬂf\]L%ENLLH’JUIEJU’]‘EJLL@SLLWJ 3. Strengthen understanding on policies and guidelines

UftRluNMsShwrnuduasaensdesmuasaume in IT security
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Image: Learning Media Monitor
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1. gudineusunissallauiulesos
fAneusy uardntogunsaidmsuld
Tunsfneusy wieldgruiemiy
azmnwazlidudelunsiineusu
12U 5 vies lon 1. ¥oa Driving
Simulator 2. #e4 Safety Education
Center 3. %3 Civil Engineering 4. 04
Signalling & Telecommunication

5. %104 Lecture Room

UMM %4 Driving Simulator
Image: Driving Simulator Room

Infrastructure Development of
Training Tools

1. State Railway of Thailand Training Center

had renovated training rooms and
procured equipment that will be used
in trainings to provide convenience and
used as media in trainings in the number
of five rooms as follows: 1. Driving
Simulator Room 2. Safety Education
Center Room 3. Civil Engineering Room
4. Signalling & Telecommunication

Room 5. Lecture Room
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nsasnousSouidenunuoevuNiguan  The Collaboration with Third-party Organization Building

1. AMUSINLDNI19 Mssaln= uaz d9a. W8 1. Collaboration between State Railway of Thailand and King

snszauAudRnausuNIsInlviuaslsausey
Aranssusal

Fuil 1 fiquneu 2563 fmssaliis wieuans
Ausmsuazndnaugudinausunissala
dnsassguvnsernuTILiioseismsIaliv
uazan1tumAluladnszanunanIAUNIMg
a1anseds dlay A1ans19138 As.atyls
assiatan 03nsud Tunmsiauuayensey
Tsaseviminssusalyl ieifiuannuanunse
flgwdnynaainsluszduiidanudsivy
sesuiumalulaBsruuvadsln Sniie
nsvenesivedlasinsszuuTivsdense
ludagiiae wasdifusenoaunisseuusne
fnannviane vessemelnelusuian

Mongkut’s Institute of Technology Ladkrabang (KMITL) to enhance
State Railway of Thailand Training Center and Railway Technical
School.

On June 1, 2020, Governor of State Railway of Thailand together
with board members and employees of State Railway of Thailand
Training Center participated in a conference between State Railway of
Thailand and King Mongkut’s Institute of Technology Ladkrabang (KMITL)
leading by Prof. Dr. Suchatvee Suwansawat, the president of KMITL.
The collaboration will help develop and enhance Railway Technical
School to increase its capability in producing personnel on the level
of expertise that correspond with modern rail system technology;
and the expansion of rail system project that will connect to regions
of Thailand in the future including the having of several rail system

operators in the future.

UMW - UsEynsEndNg s, Uae a9A.
Image: The Meeting between SRT and KMITL
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nszuaswite laedl ne.as Ulosa NINUASN S9IRNUA
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WIRTIasWT WA.AS.ARATY N saumSeusulsinay
Wanndngasliidulumunasiuinsgiuaana
o1TAnwsrduUsEmatethsindndug dnssva
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2. Collaboration between State Railway of Thailand, King

Mongkut’s Institute of Technology Ladkrabang (KMITL) and
King Mongkut’s University of Technology North Bangkok
(KMUTNB) to develop courses for Railway Technical School
In the improvement of courses and development of High
Vocational Certificate (Voc. Cert.) Curriculum B.E. 2558
(2015) on August 6, 2020, State Railway of Thailand Training
Center invited faculty members of Engineering Faculty of King
Mongkut’s Institute of Technology Ladkrabang (KMITL) which
include Asst.Prof.Dr.Vanvisa Chutchavong and Lecturer
Thanavit Anuwongpinit and faculty members from
Engineering Faculty of King Mongkut’s University of
Technology North Bangkok (KMUTNB) which include Asst.
Prof.Dr.Piyorose Promdirek, Associate Dean for Academic
Affairs; Asst.Prof.Dr.Sittisak Jamnam; Asst.Prof.Dr.Ekkarin
Phongphinittana; Asst.Prof.Dr.Kittichai Fukpun to a participate
in a conference on course improvement and development
in order to be in line with Vocational Education Standard
Criteria in the level of High Vocational Certificate as required

by Ministry of Education.

FUNM : Ussgusendi gueknevsinIssaln 89a. uag uam.
Image: The Meeting among SRT, KMITL and KMUTNB
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The Performance of Passenger Service in the
Fiscal Year 2020

[ NN B | N | [ D B [ D | [ N B | N |
9usuglneans (Au) nlawnsylnoans (Au/nu.) saglanaslneans (uan)
No. of Passengers (person) Passenger-Kilometers (person/km) Passenger Revenue (Baht)
26,238,080 4,050,165,350 2,625,210,370

Juauvesflagansludeudszunn 2563 (Uasi)
wudlaeans 26.20 a1uauy, Nlawnsylagais
4,050.16 auAw/ny. warils1glanisineans 2,625.21

auum lewuadu

b4 a a & a o %
fumslaganadawngivd T9nnuglagans 7.60 uay,
Alawnsdlagans 3,038.19 druau/nu. wavdsele
A15AEENS 2,418.19 a1uUm

dnunslaganaidedenu dduiudlneans 18.63 aunu,
Alawasilagans 1,011.97 duaw/ny. wavdsele
A5lABE1S 207.02 A1WUM

N1sSlnaSIBIWIUBE

TullauUsvana 2563 dauiieuiiuviey 2563 (Wuduan
Freanunisalnsunssyunvesdolfalaia-19 vinlnd
wmsnsAudulunatedmin dewaliussguiunig
ADUTAU9RT WAdIAainsiiunaamznguALYInIuU TS

-..%BI'I ANNUAL REPORT 2020 | STATE RAILWAY OF THAILAND

The number of passengers in the fiscal year 2020 (initially)
is 26.20 million passengers with passenger kilometers of
4,050.16 million passengers/km and passenger revenue of
2,625.21 million Baht and was divided into:

The Commercial Service: 7.60 million passengers,
passenger-kilometer of 3,038.19 million passenger/km

and passenger revenue of 2,418.19 million Baht

The Public Service Obligation Service: 18.63 million
passengers, passenger-kilometer of 1,011.97 million

passenger/km and passenger revenue of 207.02 million Baht

Commercial Service

In the fiscal year 2020 starting from March 2020, many provinces
issued strict control measures due to COVID-19 pandemic. This
measure significantly resulted in lower travelling among the

population. However, full-time workers and people who need
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to travel between provinces were still travelling. For the trains
that still operated, State Railway of Thailand issued strict travel
safety measures. The measure emphasized on requiring officials
and passengers to comply with infection control and prevention
measure, passenger screening measure both before and after
travelling at stations across the country. It also emphasized
on social distancing measure for commercial passenger trains
which restrict the number of tickets sold in order to keep safe
distancing to prevent transmission inside the trains. There was
also communication on how to wear surgical masks and apply
hand sanitizer correctly in order to be aware of safety for oneself

and for the public.

It was necessary for State Railway of Thailand to halt commercial
passenger trains and public service obligation passenger trains
in the areas of provinces under lockdown and suspend running
passenger trains in line with curfew hours. This was to control,
to prevent, and to decrease the risk of spreading COVID-19
pursuant to cabinet resolution that has issued Emergency Decree
on Public Administration in Emergency Situation B.E. 2548 (2005)
and policies of Ministry of Transport.

Ticket selling during severe pandemic were restricted to
50 percent of the total seats. After every seat was occupied,

tickets would no longer be sold until the situation improved.

State Railway of Thailand has 84 commercial passenger trains
per day (roundtrip). Due to COVID-19 pandemic, it has suspended
running of commercial passenger trains in the fiscal year 2020

as follows:

1. In March, 24 trains were suspended per day (roundtrip) including
2 steam locomotive trains (roundtrip) that operate on the

occasion of the SRT establishment day on March 26, 2020.

s1evuUs=91U 2563 | nassnlwikuUs:zinAlng EHE

w
[}
=}
o
w
[
w
=]
Z
w
>
w
[
w
7}
<
w
o
[}
P4

(%]
w
(7]
4
w
[N
&




2. o ndurUIusafiudn Sy 58 auiuRe iy
(lU-ndu) 1ideauIusalAuSNNTIIY 2 YUY
3, FeungunIAy RLIUILIOTITUS N s isEn 2 U
sy 84 U wazinsiWavuiusafiawlaeansii
Usmstumeanevidndunisas 2 auau 53y 8 vuu
sounludunsanelativanedanindinisusenainudinng
Wumadn-een Seimsenduruiusafiavlaganside
Tousnns 2 wuau ilidledduieunguaeuiivuiuse
Tusnsduau 6 auau
4. Weuliguey dounsedlaeTiluSunanats uaznduin
Daldusnsvuiusalondediiiusnsiui 20 vy
lflufoufgueuivuausaliuinistmmn 26 9
5. Weunsngey fimsladuuiusailiuinsUsuiuty
BN 40 VU LagUsynmAgnanvUILsaNALlAgETIUI
6 wu liludounsnyaufivuausaliuimsiaoun
60 YUY
6. \Woudumanuazouiugngy Juuiusaliusnisusya
Vianun 60 vuauseu (lU-ndu) leun
o anewitle 91U 143U TelA YUUSmULEY 4 YU,
YUILSOIURLAYALEATI 2 YUY, VUIUTORIY 2 VU
LAZUUILTAS 6 VU
. genyiuseniduamile Sl 20 uIu lekn YUy
FOPURLAY 4 VU, YUIUSORURLAYRALIATI 2 U,
YUIUSORIU 2 YUY, VUIUSORUALLATIE 4 YUIU U
YUIUIALSI 8 YU
o aeld 91w 24 uin TR YUIUsaEIULAY 4 YUY,
YUIUSTOMUNLAALLATIE 4 YU, YUIUIOAIU 4 U,
YIS 6 VU UazUusatTien 6 YU
o @eRyuean 911U 2 WU loun vuiusaiawlagans

naslngansiBudunu

mssolua IalvusnssalasansiBedanusuiusady
152 aurwsiodu Tunguuseansalagans laun sas35um)
sovuies saviesdu wazsasau uwiiilewnelulsuuszana
2563 finsunssyuimveadela3alalsun 2019 (COVID-19)
Tuyviuvilan deasieanmiasugiomlan msfindedeans

-..%B E ANNUAL REPORT 2020 | STATE RAILWAY OF THAILAND

2. In April, further 58 trains were suspended per day (roundtrip)
and only two trains operated.

3. In May, further 2 trains were suspended and 84 trains were
suspended in total. 2 special trains were provided in the each
main lines and there were 8 trains in total. After that, many
provinces issued lockdown along Southern Line, led to the
suspension of 2 special trains. At the end of May, there were
only 6 trains in operation.

4. In June, the overall situation had improved. So and
20 commercial passenger trains resumed the service. Thus,
26 trains operated in June.

5. In July, further 40 regularly trains resumed the service and
6 special trains were cancelled. Thus, 60 trains operated in July.

6. In August and September, 60 regularly trains operated per
day (roundtrip) as follows:

 Northern Line: 14 trains, they were 4 special express trains,
2 special express trains (diesel rail), 2 express trains, and
6 rapid trains.

« Northeastern Line: 20 trains, they were 4 special express
trains, 2 special express trains (diesel rail), 2 express trains,
and 8 rapid trains.

« Southern Line: 24 trains, they were 4 special express
trains, 4 special express trains (diesel rail), 4 express trains,
6 rapid trains, and 6 excursion trains.

« Eastern Line: 2 special trains.

Public Service Obligation Passenger

State Railway of Thailand has provided 152 public service
obligation passenger trains per day. In the category of public
service obligation passenger trains, there were ordinary trains,
Bangkok commuter trains, local commuter trains and mixed
trains. However, coronavirus 2019 (COVID-19) has affected world
economy in the fiscal year 2020. It interrupted international
contact among countries. Many countries issued
measures to control the spread of the virus such as nationwide

lockdown to control foreigners travelling in and out of the country,
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semineudl 7-27 ey 2563

From April 7-27, 2020

sEUIudl 28 Wwiou-2 NguanAN 2563
From April 28-May 2, 2020

sewinedudl 3-17 nguaiay 2563

From May 3-17, 2020

semineTudl 18 wounAL-10 Suneu 2563
From May 18-June 10, 2020

Fausuil 11 fqunsu 2563-30 fugnou 2563

From June 11-September 30, 2020

application of travel restrictions for its citizen and adoption
of social distancing measures. In Thailand, Thai government
declared an emergency situation in all areas of the Kingdom when
the number of cases increased. From March 26, 2020 onward,
the government announced temporary closure of places and
imposed a curfew to deal with the situation. Thai government
under the name of Center for the Administration of the Situation
due to the Outbreak of the Communicable Disease Coronavirus
issued measures to control and prevent the outbreak. The
measures required the citizen to practice social distancing
measures, requested of citizen cooperation in adjusting to a new
normal lifestyle, banned of inter-provincial travel, requested
cooperation from public and private sectors in changing their
work to work from home, ordered educational institutes to
hold online teaching, and ordered transport organizations to
decrease its service. If transport organizations provide passenger
transport services, such organizations must adopt social distancing
measures. State Railway of Thailand had adjusted passenger trains

in pursuant to such measure with details as follows:

Walhuauiusalaeasiedinn 911U 38 YU
Operated 38 public service obligation passenger trains
Wahuvviusalagasigedsnn 91U 46 IUIU
Operated 46 public service obligation passenger trains
Wathuvviusalagasigedsnn 911U 30 IUIU
Operated 30 public service obligation passenger trains
Walhuvuusalagasigedsnn 911U 60 IUIU
Operated 60 public service obligation passenger trains
Wadiusuausalneansiddapunsusia 152 yuau

Operated all 152 public service obligation passenger trains
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The adjustment of train schedule during outbreak control period
and the occurring economic results caused public service
obligation performance in the fiscal year 2020 to decrease lower
than the goal that expected. Furthermore, though Thailand has
eased measures controlling coronavirus 2019 (COVID-19), but the
use of public transportation by the citizen still decreased and
they preferred using personal cars. People also favored online
shopping applications with parcel delivery services instead of
shopping at physical stores. The changes of travel behavior
have affected passenger performance in the fiscal year 2021
to decrease lower than the past. However, Passenger Service
Department held a campaign to encourage the using of monthly
ticket at Bangkok Railway Station during August 19 - 20, 2020
and at Wongwian Yai Railway Station on September 23, 2020 in
order to retain customer base that regularly travel by train using
public service obligation in the fiscal year 2020. The campaign was

to publicize and increase the number of monthly ticket users.

Knock Door Proactive Marketing Activity of the
fiscal year 2020

Objective

This activity is to market and use proactive marketing
communication in the campaign aiming at increasing the number
of passengers (monthly ticket); to build credibility and confident
toward State Railway of Thailand by surveying, studying, and
analyzing opinions of users and marketing situation of State
Railway of Thailand in order to analyze the data and prepare plans
in the future; to hold a public seminar in form of an academic
seminar and recreation activities to build relationship, increase
understanding, and discuss problems, obstacles, opportunities
and find solution guidelines for a better performance between

SRT’s officers and users/passengers.
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Target Group

Students, public and private agencies, and people

Goal of Activities

1. Participants and general public get to know about (monthly
ticket) goods/services, and current and future products of
State Railway of Thailand.

2. Advertise and publicize information about current and

future services of State Railway of Thailand

Key Performance Indicator
1. In the aspect of quantity: setting the goal of 1,000 participants
in the total of two times of the activity with participants of
at least 50 percent of the setting goal.
« The first activity holds at Bangkok Railway Station (Hua
Lamphong) in the total of 800 participants dividing into
688 participants answering questionnaires via QR-Code
and 112 participants registering in the guestbook.
» The second activity holds at Wongwian Yai Railway
Station in the total of 200 participants dividing into
112 participants answering questionnaires via QR-Code
and 88 participants registering in the guestbook.
+ The performance conclusion of two times of the
activity: there were 1,000 participant which is 100

percent of goal.

2. Inthe aspect of time: setting the goal of arranging the Knock
Door proactive activity for the fiscal year 2020 two times.
+ The performance conclusion of the activity: able to

arrange two times of proactive marketing

Venue
First activity: At Bangkok Railway Station (Hua Lamphong)
Second activity: At Wongwian Yai Station
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Format and type of the activity
Arranging of an exhibition booth to advertise and introduce the
(monthly ticket) service and products including handing out print

media and questionnaire to people who are interested and users.

Period

2 Times:

First Time: August 19 - 20, 2020
Second Time: September 23, 2020

Activity Results

1. Participants and general public get to know about (monthly
ticket) goods/services, and current and future products of
State Railway of Thailand.

2. Advertises and publicizes information about current and
future services of State Railway of Thailand for participants
and general public.

3. If participants interested in goods/services of State Railway
of Thailand when they received information from the activity
and decided to buy such goods/services, it will increase
the number of new users.

4. Bring back feedback, opinions and requirements from users
to analyze and prepare future marketing plans that match

the requirement of users.
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FUNMNN3INAINTIUATIN 2 The Photos

M3IANINTIUNTAAALTSA (Knock Door) The 2™ Knock Door Proactive Marketing Activity of the
Naanthedvulug) Fiscal Year 2020
Wedui 23 Augeu 2563 At Wongwian Yai Station

September 23, 2020
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Locomotive and Rolling Stock Improvement and
Modification

1. The Modification Project of Eight Power Cars

The State Railway of Thailand (SRT) signed a contract with
joint venture Sinogen-Pin Petch Co., Ltd. to modify 8 power
cars according to the contract no. Pordor.021/2559 on January
16, 2017. The delivery date must be within 360 days after
the date that receive the cars from the State Railway of
Thailand and the total amount is Baht 100,000,000.

Objectives:

It is to increase the efficiency of air-conditioned trains, to
reduce energy consumption, to reduce pollution, to become
environmentally friendly, to provide better comfort for
long-distance passenger, and to save fuel cost with the

intention to be used along with 95 improved passenger trains.
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Performance:

The project is divided into four batches and the contractor has
to deliver 8 power cars. The first batch, 1 car was delivered in
the fiscal year 2018. The second and third batches, 4 cars were
delivered in the fiscal year 2019. The fourth batch (the last batch),
3 cars were delivered on September 23, 2019. The Inspection
Committee held a meeting on consideration of receiving the last
batch on March 27, 2020.

. 36 GEA Diesel Electric Locomotives Maintenance Project

Stores Department reported the conclusion on the first review
to Governor of State Railway of Thailand on July 14, 2020.
The project is currently in the process of applying for an
announcement approval for the second review of the Terms of

Reference (TOR) draft.

. 21 HID Diesel Electric Locomotives Maintenance Project

Stores Department reported the conclusion on the first review of
the TOR draft to Governor of State Railway of Thailand on July 13,
2020. TOR draft was published for a second review from August
20 - September 4, 2020. Currently, TOR Drafting Committee has
conducted a report on the conclusion of TOR draft for proposing

to Governor of State Railway of Thailand.

. 36 Daewoo Diesel Railcars Maintenance Project

Mechanical Engineering Center is in the process of considering
the draft of Specification (Diesel Railcar and Air-Conditioned
Carriage Repair Center submitted the draft of Specification to
Mechanical Engineering Center in order to consider the TOR draft

on June 5, 2020).
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5. Toilet System Upgrading Project (Toilet in Air-conditioned

Second Class Passenger coach to be Vacuum Toilet to-
gether with Installation of Sanitary Ware for 54 Coaches)
The committee considered the Bidding Results. Deputy
Governor of Locomotive and Rolling-Stock Business Cluster
concluded the results of bidding consideration. Stores
Department submitted the report and the Governor of State

Railway of Thailand approved the bidding results.

. 95 Passenger Coaches Modification Project

The committee considered the Bidding Results and reported
the Bidding Results and requested the Governor of the State
Railway of Thailand to give an opinion on the TOR. The Governor
of the State Railway of Thailand assigned Subcommittee of
Law and Contract to consider the TOR on June 15, 2020 and
the conclusion meeting was set on September 29, 2020 to

consider the results of bidding.

. 12 Bogie Power Vans (B.P.V.) Modification Project

The Governor of the State Railway of Thailand approved the
draft TOR on June 30, 2020 and the draft was published for
a review from July 13 - August 14, 2020. The Committee held
the conclusion meeting of the first review on September
1, 2020. The project is currently in the process of concluding
the first review to propose a request for the second review

to the Governor of State Railway of Thailand.

. 10 JR Hokkaido Modification Cars Project

The State Railway of Thailand appointed a committee for
Bidding Results Consideration and an Inspection Committee
on October 28, 2020. A TOR Drafting Committee on May 28,
2020 considered the third review. The committees concluded
and conducted the report. The project is currently under

drafting the scoring criteria and pricing for the fourth review.
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Sosuamensendulasins Tnslidheusnis
TngansInyuNunslasa 1imNaesn1svisell
sufsmuduAmisnsnaa Weduuuvnanis
aufiulasenise seld

Fauninuasfauvassaluigunise (unw.)
$au 17 fu wazdeuvdnuasdaulassalun
Fun15z (UnK.) 39U 10 AU 59U 27 AU
ANNAUTNATUNAN1SI9130I5e TOR Beuey
uwd e 3 e 2563 Favhdinendam
WandouU13e Invinseauauagiinissalue
wavveesiAnsUszmnan luuil 24 Ganew
2563 U390u Aaugnssuns WaesUsenmnsm
W wazAuznTIMEY dnUsrysnilefiansuna
madumadia Tutufl 29 fueneu 2563

Tassnnsdaviuasiinge ATP sadns d1uay
57 Au

FIBINUAUDEIINTIOIN BoAUTUTEY 519
TOR ¥uil 7 &smneu 2563 (M33nsaiaded 2 i
33150]) wareaylAn1TUTENIATIAT WIN.
WiugaU 379 TOR wazaylifinisusznmnsauan
Uaguegseninehensiananiunisusenin
570

Tassmsdnvnuazinng ATP safwasne S1uau
117 AU

UpyuAMENIIUNSIN TOR (1 fguieu 2563)
Tnglidnvhssweumukar :IANAI LAY
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10.

11.

12.

. 17 JR-Hokkaido Diesel Railcars Maintenance Project

The joint meeting between Passenger Service Department,
Foreign Affairs Division, and Mechanical Engineering
Department was held on March 28, 2020 to discuss the ways in
processing the project. Passenger Service Department was assigned
the responsibility in conducting usage plan whether there is any
requirements and the worthiness in terms of marketing which

would be guidelines on how to process the project.

27 Bogie Full Vans (B.F.V.) Overhaul and Modification Project
The draft TOR was reviewed and concluded on August 3, 2020.
Chief, Procurement Bureau (Rolling Stock Maintenance) conducted
a report for proposing to the Governor of the State Railway of
Thailand and applied for bidding approval on August 24, 2020.
The Committee opened bid envelopes and scheduled a meeting

on September 29, 2020 to consider technical results.

Locomotives’ ATP Supply and Installation Project of
57 Locomotives

A report was submitted to the Governor of State Railway of
Thailand to request for draft TOR approval on August 7, 2020
(there was no review on the second review) and applied for
bidding approval. The Governor of State Railway of Thailand
approved the TOR draft and the bidding. The project is currently
under bidding process by Stores Department.

ATP Diesel Railcar Supply and Installation Project of 117 Cars
The result from a TOR Drafting Committee meeting (Dated on
June 1, 2020) indicated the requirement in conducting additional

draft TOR and pricing.
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NISIWUTAAIIUEIISNNISVUSIEUAN INCREASE FREIGHT TRANSPORT CAPACITY

1. IﬂiamsaﬂmaJwanwﬁuﬁummﬁa%’nmgm 1. The Project of Operating Results Follow-Up for Customer Retention
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Qnﬁ’uﬁ’l The progress of the schedule is 99.4% which is lower than the schedule
AuAunTIAuLELILS oAz 99.4 FnTn for 0.6%. The number of freight transport met the expected goals.
WHUIUSaEaL 0.6 Usunanisuudsdusiduld However, customer visits could not be done according to the plan as
mandvnefisuely wiludunisnsiaden the officers of the division could visit/hold meetings with customers
Qﬂﬁ’ﬂﬂﬁﬂmiaﬁﬂLﬁumﬂﬁmuLLNuﬁlﬁmuﬂlﬂm&J 48 times out of 37 companies (the original plan was 52 times out of
Wwihiivesthe mmiaaaﬂ"lﬂmfmL?jam/ﬂszsqu 44 companies).
fiugnen 9131 48 a%a 910 37 U3 9nunu
Fsmualisuou 52 adt 91n 44 U3 2. The Project in Increasing the Quantity/Number of Trains between
Lat Krabang ICD and Laem Chabang Port

2. IﬂiamiLﬁuﬂ‘%mm/a?’m’mtﬁaﬁﬁswi'm ICD The progress of the schedule is 100%. Currently, container wagons
aanszUe NUIaLaualy operation from Lat Krabang ICD to Laem Chabang Port has 22 trains
ANNAUMIANLNUNUS DAY 10019’18‘?]%}1}"14 per day at maximum. Each train has 32 BCF. (16-17 freight trains per
fnsiusareumuuesanlednainnsedaluds day on average). There is a plan to increase the number of trains
vhl,'%al,mauaﬂ’qqqqmiuax 22 YUY YUIUaY from Wednesday to Friday to 30 freight trains per day in the future.

32 uve. (Whpiuag 16-17 YUIMUTINN) Way
Tuouandunuaziiunisdusaluiuns-Juans 3. Freight service with container transport in two new routes

TUduiuay 30 auIuUsTIYN comprising of:

« Transportation of plastic pallets in containers between Map Ta Phut
3. Usn1sauddinisvudedaud (Raumuiues) Station and Ban Pa Wai Station. The transportation started in
Turdunmnslusi 3uau 2 dums Ysznauiae January 2020 with the freight quantity of 73,908 tons and gained
. misuudm,ﬁﬂwmaﬁﬂiu@:ﬁuﬁw (PRUWULLDS) 11,557,650 Baht of income. (Eight months of actual work (January
wumesgninsaniiinumung 89 aontithu 2020 to August 2020) + one month estimation (September 2020)
Uiy Iﬂ&lL%Mﬂ?i%uﬁﬂﬁzﬁl,lﬁilﬁEl‘uzuﬂiﬂﬂm - Transportation of industrial salts in containers between Ban Kradon
2563 FUSHUNIUURIELA 73,908 ALl Uag Station and Map Ta Phut Station. The transportation started in
elfnsvuaadum 11,557,650 U (Hau July 2020 with the freight quantity of 27,847 tons and gained
939 8 hou (UNIIAN 2563-891AL 2563) 4,834,220 Baht of income. (Two months of actual work (July 2020

+ AANTsal 1 Wi (Fueney 2563)) to August 2020) + one month estimation (September 2020)

- Msvudaundegaaivnssulug duan
(ROUWILLLGS) Wuvnssswianlithunsslau
f9 anfluninn TneEunsvudsiou
WouNINgIAN 2563 HUTinanNTsunEEum
27,847 du wazsielanisvudsdudn
4,834,220 U (HaUT39 2 1iou (nsngnau
2563-danau 2563) + AMNTAl 1 Whou
(fueneu 2563))
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nan1saiusunsvudsdunnesalnl Jauussane 2563 Operating Results of Rail Freight Transport of Fiscal Year
(NAIUA9 11 LHau (manAu 2562-8991A1 2563) + A1an1sal 2020 (11 months of actual work (October 2019 to August
1 1fau A8y 2563)) 2020) + one month estimation (September 2020))

WavIudsy 11 IRoU (A1.A. 62 — 4.A. 63) + AANISI (N.8. 63)
(11 months of actual work (October 2019 to August 2020) + one month
Us:zinnnasvudvauAiniusnlw estimation (September 2020)

Type of freight transport Railway

Usuanu (Wusu) s19lA (Wuunn)
Quantity (Thousand Tons) Income (Thousand Baht)

fneueaiia LPG gas 406.77 140,855.55
hifuAu Crude oil 1,016.07 397,428.44
KA ausitiy Petroleum products 342.13 127,952.37
YUTUUANIUAZHe Powdered and bagged cement 2,092.11 341,110.60
ABUWULLBS Containers 7,018.69 644,229.87
uéBu 9 Other Goods 149.69 40,612.05

394 Total 11,025.47 1,692,188.89

TYPE OF RAIL FREIGHT TRANSPORT

1. Containers
1.1 Landbridge international container transport
» Short Landbridge
International container transport starting from a port
in Malaysia passing through Padang Besar Custom
House toward Phaholyothin Transportation Center,

Uszinnnasvugvauaanavsnlw Lat Krabang ICD and Map Ta Phut Station
 Short Landbridge
1. ABUIULLDS International container transport starting from a port
1.1 MIvudegaun (roumuLues) seninusewme in Malaysia passing through Padang Besar Custom
Landbridge House toward Hat Yai Junction, Thung Song Junction
+ Landbridge &18817 and Ban Thung Pho
NSYUAIGAUAT (ROUULLES) Seninalseime Junction
FUNIIINYINTDVIUTZINALNALTEY N1UATY 1.2 Cross-border container transport
Ynsrawens LWdseruvudsduannalesy, 1ICD Container transport of the route between Laem
ANANTEUY LATEDINUIUAINA Chabang Port and Nong Khai Station (Thailand) passing
« Landbridge aqaé"u q through the 1st Thai-Lao Friendship Bridge (Nong Khai
NSYUAIGAUAT (OUULLES) Seninaslseine Province) toward a container yard (CY) in Tha Na Laeng
AUNINVINTBVOIUTZINAN AT HIUATY (Lao PDR)
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1.2

13

1.4

15

Uisuens Wdaanfiguniamalugy, aondl

FuaVNA wazaniyuvnatiusng
MIVUAGAUM (AOUIIES) KNuLAY
NNSYUAEAUA (AOUNLLLDS) WUNTENIN
MiFeuranats f annfvussmaUsswelng)
iugznulinsnwlnean wii 1 Fmdn
nuesAe) LW CY viruas @ud.an)
MIVUAGAUA (RIS ey ugen
NSYUAFALA (AOUNLLLDS) UM TENIN
ICD ananszUs-vinSounauads, daanil
wuana-Mseunaualy, aanfuiunine-
aonfivudwnng wazannfluuane-aniil
Ununselau
MIYUARFALA (POUMUES) FUMUWINTUIY
N3vudIgauA (raumuiued) laggnan
fivszasdazinisvudslufuauuildiiaiu
Usgdndune waztrseAsenadunevuiu
eNFRENAIN ANV jsEy Ao iy
Tvjelnd-fuds Dusu
nsvudsgAuAn (Reumues) iy
MIVUARGAUA (AOUILIES) Uil
NNSINNTAUIAMULAUNTVUEWDINTIO LN
Tudunaenas) TAun YU 555/556 SEhe nize
wiasavs-aaninuesaie, v 777/778
581719 MiSeuvavad-aniyumanalg,
unieseninaniidyunisauuise-ann
wai, LﬁumaswiwamﬁvhSaﬁaa/ﬁmma
nv/andlasylndunseal-IcD a1nnsya
1Hudy

2. wanfuaiYudiuua

2.1

22

MIvudYLTILAYS

uSem 7iile Indu e seninsdunisannt
#udu Wuda anfifessntes, anddmy,
anniviuesweuning uazanitguassndl
MIVUAYUTLUARS

UsEm 9ile Indu 91ia seninsdunisaand
Fusu Wdeanideesintes, aa1fiuss,
aniviuesveundng, annfland, anilvineves,
anfifanse, anfldmuy, annfunans uwag
annflmuiies

1.3

14

15

Eastern line container transport

Container transport of the route between Lat Krabang
ICD-Laem Chabang Port, Map Ta Phut Station-Laem Chabang
Port, Map Ta Phut Station-Ban Pa Wai Station and Map Ta Phut
Station-Ban Kradon Station

Container transport in form of charter train

Container transport that customers wish to transport by
trains that do not operate regularly in that route and pay
freight rates for each train individually such as Thung Song
Junction/Ban Thung Pho Junction to Kantang route.
General container transport

Container transport by trains that has arranged operation
according to transportation plans of State Railway of
Thailand in the following routes: Train 555/556 between
Laem Chabang Port-Nong Khai Station, Train 777/778
between Laem Chabang Port-Hat Yai Junction, the route
between Thanon Chira Junction and Mae Nam Station, the
route between Tha Rua Noi Station/Tha Muang Railway Halt/
Sa Kosi Narai Station and Lat Krabang ICD, etc.

2. Cement products

2.1

2.2

Bageed cement transportation

TPI Polene (Public) Company Limited between the origin
station of Hin Lap Station to Chiang Rak Noi Station, Lamphun
Station, Nong Khon Kwang Station and Ubon Ratchathani
Station

Powdered cement transportation

TPI Polene (Public) Company Limited between the origin
station of Hin Lap Station to Chiang Rak Noi Station, Preng
Station, Nong Khon Kwang Station, Lam Chi Station,
Huai Khayung Station, Bueng Phra Station, Lamphun Station,
Na San Station and Khuan Niang Station

s1evuUs=91U 2563 | nassnlwikuUs:zinAlng EH&

w
[}
=}
o
w
[
w
=]
Z
w
>
w
[
w
7}
<
w
o
[}
P4

(%]
w
(7]
4
w
[N
&




3. Petroleum products
3.1 Crude Oil Transportation
PTTEP Siam Limited between the origin station of Bueng Phra
Station to Mae Nam Station, Laem Chabang Station and
Map Ta Phut Station
3.2 General Petroleum Transportation
« PTT Qil and Retail Business Public Company Limited between
the origin station of Ban Pok Paek Station to Chiang Mai
T Station, Phitsanulok Station and Ubon Ratchathani Station
3. Naﬂnmmu?“;‘!u _  Shell Company of Thailand Limited between the origin
3.1 NMsruaninuRy
UISEN UANLER. d871 91199 SERINAUNS
aniiTanse Wi, antluvauat
waganluTuAme
3.2 msvudniguily
. U3 Usm. thsfuaznnsAdan saim 4. LPG gas
() serinsaunsentiviutenuin
Tdsaniledin, anriifvalan uay
anilguasnvsndl
. U3EY waakrsUsemalng 90m s¥wang
momseaniiiulenutn lWdeotveuuiy
waganfuasaiung
. USum Loalduanunsn (Uszinelne)
0 seninsaunisaartviutenudn
UFaanfiuasarung

station of Ban Pok Paek Station to Khon Kaen Station and
Nakhon Lampang Station

» Esso Standard Thailand Co., Ltd. between the origin station
of Ban Pok Paek Station to Nakhon Lampang Station

LPG gas transportation PTT Oil and Retail Business Public Company
Limited between the origin station of Bang Lamung Station to Nakhon
Sawan Station and Sam Ran Station

. Other goods
« Examples of other goods transportation General goods refer to
physical products which can be transported or moved such as
construction materials of the double track railway construction
projects.

. -  Public goods refer to products that belong to government
4. ANYLIANI

A1sYUAINITLEaNd USEN Uan. WisTuLay
A5AUAN 910A (W) SENIIAUNI9EaNT
Uara lUdsaonfiunsanssd uavaniildragy

agencies which can be transported or moved such as military
munitions.

5. Auddug
. Audaly wunededndusifisudesly
anansavudaisaiadoudelianls Taun
Tanneaddlulasainisneadiesalnmieg

1Hudy
. AuA519n75 Munedendnsueiiiduves
Whenunady aunsnvudmieindeude
Tl leiun enlsunsaimemms WWudu
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NISIWUUS:ENSNIWNISNNY

Q%U%’NﬁﬂLﬁumiﬂizﬂamazﬁﬂ&u’ﬂ Hydraulic Motor &
Brake Unit Set luifiaunsngnau 2563 adiunsnaaau
szuusg o Sugeihevessaiuduluifoudmnay 2563
wazafiunisiinausunistdanuliiundnaunissalue
Tudouiiuengu 2563 YaqTiuegseninnsinnsannsinsy
YDIAUTNITUNIT

Rescue Capability Enhancement

1. TasansuSuugesaduduiu naneae 1 1. Crane No.1 Maintenance Project
nssaliy Wasunuludyayningedu nquasnismsiu The State Railway of Thailand signed a contract No. PorZor.
B11.g.180 duflunstenuiuussiaulassaluntuduna Worlor.239/NgorThorPor/63 on November 14, 2020 with
vneail 1 $10u 1 A anudiaed 19,239/ M.UM Joint Venture Group to maintain and modify Crane
/63 Lﬁai'uﬁ 14 qu%mau 2562 Iﬂﬂﬁﬁiygyﬂ No. 1. The contract period was 180 days after the date of
auliunsuiuuse 180 Tu Imﬁﬂ%uﬂ@qﬁmum%’mﬁuq%‘ receiving the crane from State Railway of Thailand. The work
JuAasTuNlAsULaUsaaINATIalna 298U ILREY was performed at Thonburi Locomotive Depot. The total
14,886,332.20 U amount was Baht 14,886,332.20.

WUz Objective:
WaliuUseansamnisidensaliingiRmnsalunngs To increase rescue capability in the case of derailment

NaN1IANLUIUY Performance:

The contractor assembled and installed Hydraulic Motor &
Brake Unit Set in July 2020, conducted the final system test
of the crane in August 2020, and provided usage training for
SRT officers in September 2020. The project is currently under

consideration of accepting by the Committee.
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2. Tassmssavnsalunidus vumen
Taiginndn 80 iy F1uau 3 Fu
mysalng asuuludyeiu vsem
e nsiln Fauhu S1rie audtyan
W@l 19.002/2563 . 14 nuaius
2563 iitodnrnsaluiijusu sunen
Taisinn 80 fu d1uau 3 fu s
uvheau 798 Suum T Syan
Winudn Yagtiuegseninamsiiiy
nsudnn (Fvundeeudses
nely 550 Tu) medazlasusaly 2. 3 Bogie Cranes Procurement Project (Minimum Lifting Capacity of 80 Tons)

auiug18Y 2564 The State Railway of Thailand signed a contract with Genius Traffic System

Company Limited to procure 3 bogie cranes with minimum capacity of 80 tons.

3. Iﬂiﬁn’]iﬂ%uﬂiﬁiﬂﬁu%mau The total amount was 798 million Baht including Value Added Tax. The project

nu8LEaY 1 is currently underway according to the contract (the item delivery time was
anumé’zyfwamﬁ N.39.239/9nU./ within 550 days) and expected to be received in September 2021.

63 a2.14 WyFRIN1EY 2562 TN
Afun15UsUUTIs01a5938U508 3. The Existing Railway Crane No. 1 Maintenance Project

LAQ F9N1TATIATU LaziInUn Contract No. PorZor.WorJor239/NgorThorPor/63 LorWor. was signed on November
dn ﬁmm%’mmﬁaq%auﬂﬁﬁm 1 14, 2019. The contractor completed the Maintenace of the crane. It is in the process
mimmaaumaﬂ%’uamﬁwﬂ%mﬁawm of waiting to be inspected. Chief, Procurement Bureau (Rolling Stock Maintenance)
mma'ﬁwmrﬁ]zgm Covid-19 issued verification on penalty reduction from the delay due to COVID-19.

nsnoaswisvgouunsy Depot Construction

1. Tassmsnasdslsedanninsadumenuanniinaasdui 1. Overhaul Depot Construction Project at Klong Sip Kaow

U 1 WS Station Yard

Lauaﬂuaaﬂgﬁﬁmﬁwﬁﬂ%*ﬂ‘mLﬁai’mm%amaﬂmiﬂizmm The report was submitted to get the approval to hire a
31AAZINN1TUTENINTIAT (Tender Management : consultant in the preparation of bidding documents and
™) LLasziqé?mmxﬂﬁumiﬂ ALTUNITING (iaﬂé’jﬁmﬁ“’l) manage bidding (Tender Management: TM) including appointed
’B”uﬁ 8 NINNIAU 2563 Engagement Committee (Deputy Governor) on July 8, 2020.
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2. Tasansainelsesaansunmag

dnen15t1elesdnvinsissuEaue Ann. EX.COM

UsziudifFeadeu lag ann. EX.COM Tidavidaya

Wi

1.asrvaeusazagUioyalsziiudeseaiou

2. 4pvensalSeuliieu TOR 519UsenA way
31410Na5UNINTIAN AULENEITUIZNIATIAN
(e-Bidding)

3. ATIVADUKTRAUTEU “NAUUTLYIIUATINABUNITH
mesy” daedlyinssalue violi

4. ATIRADUNTBATHURINGT? fuflunmsnutuneu
muszdounsdadedadne w.e. 2560 niell

5.818n1599les1mFe WA UdAINIue I
auUsziautesaasouduaisydrfy dewane
msldiussudaiieundeld dwiean os. Savh
FomFodonsutiydnateusiuil 13 wguniau
2563 Uszinuilffonseu uaznsudydnans
peundu Yuil 15 nsnmeu 2563 Taglidu
nagfitavaan1ssalva d1en1synelesiddnih
FIUEANBEIINITIALN LazANENITUNIT
sl eyilAdneely Yagdurdienisynales
FavdenIesdensutydnats Useiiunisiu
Forauavosianissandn awsadudoavonas
fvrsanldvdelil Weiieudomau 2563

3. TASINI5N0E5191590aUTAINTATINYY WATDIAS

fivhmsuing 10 anszd
dran1syrenadaviinisidsuntasuiluey .
124/62/00 §refivinnisutae 10 an. thunsmiu
Tasanslssgeusadnsmdsen iesumhedeunas
nheninusadnsliniedu wageendsenin
satulasIn1TnSaunu

. lasenrsneanelsesalavansussianyaniay
\asdng Shuinwiiney figwssnuyi
AMENTIINISIALD N153alWY Usemeadiansel 519
TOR 1ile Awnay 2563

2. Kaeng Khoi Locomotive Depot Construction Project

Civil Engineer Department submitted a report to an Executive

Committee informing the a complaint case and the Executive

Committee ordered SRT to prepare an additional information;

1. Examine and conclude the complaint;

2. Compare the draft announcement, and the draft bidding
documents with the bidding documents (e-Bidding);

3. Verify the complainer “Public Sector Corruption Monitor Group”
whether they submit the issue to State Railway of Thailand;

4. Verify the complainer whether they follow Procurement
Regulations B.E. 2560

5. Civil Engineer Department discussed the complaint with Legal
Bureau as the main point on advantages and disadvantages. Later
on the Department sent the discussion letter to the Comptroller
General’s Department since May 13, 2020 about the complaint.
The Comptroller General’s Department replied on July 15,
2020 that the complaint would be under the State Railway
of Thailand’s discretion. The Civil Engineer Department then
conducted a report proposing to the Governor of the State Railway
of Thailand and the Board of Commissioners to further approve
of the engagement. Currently, the Civil Engineer Department sent
the discussion letter to the Comptroller General’s Department
about the joint ventures offer whether the offering can be done

and considered in August 2020.

3. Sriracha Locomotive Depot and Unit 10 Lat Krabang Office

Building Construction Project

Mechanical Engineering Department made changes to NeorThorPor.
124/62/00 portfolio on moving the ChaChoengSao Unit 10 Office
Building to be included in the Sriracha Locomotive Depot project.
This was to combine Repair Unit and and Locomotive Driver Unit,

and put out for bidding in the project at the same time.

. Passenger Coach Depot with Machinery and Officials’ Lodging

Construction Project at Suphan Buri
The Committee proposed the State Railway of Thailand to
announce the draft TOR for review in August 2020.
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Additional Procurement of Locomotives and
Rolling Stocks

N1SYANISNINSIIAza0Ia0UIWUIRAU

1. 1n54M5NMN5AINIAE 311U 50 AU wioueslna 1. 50 Diesel Locomotives with Spare Parts Procurement

nssalile asualudygriuiamssudieaevons (Hu
saflofuseninauism eililn Bumesiuduuua s1in
war U3ty 3ue Budilless $1dn) dotudl 31 dnay
2563 143U 6,525 AUV I18-UNALSN 978.75
auum (Sewar 15) ludsuiueey 2563 Yagluey
FENINMINGATINT EensinanadnuseyuiuinGn
(¢1u Zoom Meeting) 3asmeazidoananaiaiionts
NANINANT

2. Tasanisnsadansawalnin 3uau 50 Au wieueslva

Hgnnstnena Anwisngagideanmemumnaia a1uaIw
fo9n15 NsLysadnsawalnin 30 Au Eheusnisau,
sodnsfealil 20 #u egludupounisfisnsanaay
A0AARDIMULNULLUNANTAARITEUUNSIAUS AR
syuuluiia

3. 1A59N15IAMNTORYATI9IUIU 216 Aundauasiva

Hhen1sdrenalainyinsgazideamumaie wagdusian
wueieuInslagansudy Yagtuegsenineheuinig
TngansinyinseazidenlassnsiauenmznIsinIg MC
\ielaus ans. Lﬁ'asuamgﬁa folu
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Project

The State Railway of Thailand (SRT) signed a contract
with SFR Joint Venture (a collaboration between SanFoco
International Co., Ltd. and River Engineering Co., Ltd.) on
August 31, 2020 on the amount of Baht 6,525 million. The
first installment of Baht 978.75 million (15%) was paid in
September 2020. The project is currently in the process
of locomotive manufacturing. The Mechanical Engineering
Department scheduled a meeting with the manufacturer
(via Zoom Meeting) about technical specification in

manufacturing the locomotives.

. 50 Diesel Electric Locomotives with Spare Parts Leasing

Project

The Mechanical Engineering Department studied
technical specifications according to the requirement in using
30 diesel locomotives of Freight Service Department and 20
diesel electric locomotives. The project is in the process of
considering the conformance to the installation of electrical

traffic operation system master plan.

. 216 Diesel Railcars with Spare Parts Procurement Project

The Mechanical Engineering Department conducted technical
specifications and price survey, and proposed to Passenger
Service Department. The project is currently in the process
of preparing project specifications to propose to the MC
Committee then propose to Board of Commissioners to

apply for approval.



4. TA5IN15INNMNTANYAT19USUBINA @IUSUUINISLTS

Welvd 3w 184 A wianazlud
AniznTTINTI0lN eysiAlasenisile 16 unsiAw 2563
dheusnislagansdaviideya veeulflaTenisy laue
nsENTRANWIAN SdnnuanIiauINsATegiaLay
FePuuriend uazanzSgun3. ioveaisiRuusyanm
Tnsdndensonfululuasmifiel fe3snsusznamen
International Bidding 298U 13,505,646 81U (31A1
WAL 77.500 E1uum S1uau 184 fu) Tagnnssolw
DugSunmsgaldane unaaiug waznsznsrnsadadu
dAnUseiu (16 unsen 2563) drouinsTasansuay
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4. 184 Air-conditioned Diesel Railcars for Commercial

Service with Spare Parts Procurement Project

Board of Commissioners approved the project on January
16, 2020. The Passencer Service Department prepared the
documents to apply the project to Ministry of Transport, the
Office of the National Economic and Social Development
Council, and the Cabinet of Thailand to get the budget
approval and procurement methods at the same time. The
Method of bidding is International Bidding with the amount
of Baht 13,505,646 million (184 cars with the average price
of Baht 77.500 million per car). The State Railway of
Thailand was responsible for the cost and loan resources
with Ministry of Finance as a guarantor (Dated on January
16, 2020). Passenger Service Department and Mechanical
Engineering Department collaboratively prepared information
for proposing to Office of the National Economic and Social
Development Council under the topic of procurement of
bi-mode trains, and the changing of electrical power and

fuel power.

. 965 Bogie Container Flat Wagons (BCF) with Spare Parts

Procurement Project

Board of Commissioners approved (Dated on March 19,
2020) the project (ordered to use domestic spare parts and
international spare parts that be assembled in Thailand).
The report was prepared to apply the project to Ministry of
Transport, the Office of the National Economic and Social
Development Council, and the Cabinet of Thailand to get
the budget approval. Currently, the Office of Transport
and Traffic Policy and Planning is requesting for project
specifications, payment plan, usage of budget ceiling, public
debt plans and methods in standard evaluation of the cars

assembled in the country.
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Consultant Hiring

1. The Feasibility study in the Establishment of the Traffic and

Track and Rolling Stock Maintenance Company

The State Railway of Thailand hired PrimeStreet Consulting
(Thailand) Company Limited as an consultant for the
establishment of the traffic and Track and rolling-stock
maintenance company as the contract RorFor.KhorKor
0205/194/2562 dated on December 12, 2020. The consultant
was going to be on duty by January 2, 2020 and to be completed
by December 27, 2020 with the amount of Baht 30,000,000.00

which divided the payment into 6 installments.

Objective:

To study the suitability to establish subsidiaries as per Cabinet

resolution on December 27, 2016

Performance:

The consultant submitted the first batch report, Inception
Report on January 16, 2020, the second batch on March 30,
2020, the third batch on June 30, 2020, and the fourth batch
on August 27, 2020. The Committee inspected and received
the first batch report, Inception Report on March 12, 2020 and
the second batch in July 2020. It is currently in the process of
holding a seminar engagement among executives, officials, and

employees in central and provincial administration.
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2. the Feasibility Study on Locomotives and Rolling Stocks

Maintenance, Detailed Design of the New Makkasan
Workshop, and Preparation of Bidding Documents
Including Dismantling Plan.

On June 1, 2020, a document was prepared to propose the
State Railway of Thailand to consider the cancellation of
the bidding by a selection method according to the meeting
resolution of the Committee, and also requested to use the
bidding method of International Bidding instead. Later on, the
draft TOR and focal price for hiring a consultant Committee
held a meeting on September 9, 2020 to consider a meeting
conclusion and the bidding by a selection method to speed
up the project to be completed in time of the scheduled
delivery of the ECC area.
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The representatives of The State Railway
of Thailand (SRT) have congratulated
Bangkok Mass Transit Authority (BMTA)
on the occasion of the 43 anniversary
of the BMTA establishment, which
have been welcomed by Mr. Surachai
Eamvachirasakul, BMTA director and

the management team at BMTA’s head
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office on Wattanatham road, Bangkok.
Then, SRT team have also taken the
opportunity to congratulate FM91 Traffic
Pro Radio Station on the occasion of
the 26" Anniversary, which have been
welcomed by Mrs. Jitpongsai Sriwangpon,
the Human Resources Director and
at FM91’s head
office on Phaholyothin road, Bangkok.

Volunteer Relations

The State Railway of Thailand (SRT)
launched a campaign, “Station Y” at
Lopburi railway station by renovating
the area around the station for the
purposes of local community and
tourism as Lopburi province is well
known as the gateway to a variety
of the ancient art and civilization.
The activity was presided over by Mr.

Takun Indarachome, Director of Traffic



Operation Department of SRT. The station was developed to be the local art

and culture learning center which would be an opportunity to increase the

number of tourists according to the government’s tourism policy.
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Mrs. Ladda Laorkul, Director, Finance and Accounting
Department, the State Railway of Thailand (SRT),
congratulatedthe State Enterprise Policy Office (SEPO),

8| 4 hanau 2562 | October 4, 2019

on the occasion of SEPO’s 17" anniversaryof the SEPO
establisment, which have been welcomed by Mr. Prapas
Kong-led, Director General of the State Enterprise Policy
Office (SEPO) at Kaew Wichian Meeting Room on 11"
floor, Small and Medium Enterprise Development Bank
of Thailand Building, Bangkok.
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The State Railway of Thailand (SRT) launched a campaign, “Station

Y” at Buriram railway station. The station was renovated to be the

architectural and historical learning center of the local communi-

ty, and was promoted under the concept of a World Sports City,

according to the government’s policy.
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Mr. Takun Indarachome, Director of Traffic Operation Department, the
State Railway of Thailand (SRT) welcomed Mr. Chiwat Thongkamkoon,

Permanent Secretary, Ministry of Transport (MOT) during his visit to

Buriram province to check the City Transfer point, the shuttle service

from Buriram railway station to Buriram New Castle, for tourists who

attend Moto GP 2019 at Chang International Circuit.
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The Film Archive (Public Organization)
has announced Royal Tour in Northern
Siam, the travelogue documentary: the
royal’s visit to the northern territory
and See Siam, the film which were shot
by the Film and News Department of
the State Railways, to be listed as a
National Film Heritage in 2019, on Thai
Movies Conservation Day at Sri Salaya
Theater, Nakhon Pathom. The registry
was certified by Mr. Itthiphol Kunplome,
Minister of Culture of Thailand and Ms.
Chananphach Jarupornthanaphat,
Public Relations Officer, on behalf of
SRT, and there were also media and

honorable guests attended the event.
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The ticket for the special trip on its
steam locomotive from Bangkok to

Ayutthaya on King Chulalongkorn
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Memorial Day, October 23 is available for the public to purchase. Mr. Eakkaruch
Sreearayunpong, Chief, Advertises Division and Acting chief, Public Relations
Center, said that the date of October 23 of every year is King Chulalongkorn (or
Piyamaharaj) day. It is the Memorial Day for the passing of King Chulalongkorn,
otherwise known as King Rama V. Therefore, SRT held this event to commemorate
the King Chulalongkorn as the first railways were built in Thailand during his reign.
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The State Railway of Thailand has launched special holiday trains,

“Rodfai Loynam” (Floating Train) from Bangkok to Pa Sak Jolasid Dam
on Saturdays and Sundays from November 2019 until January 2020
which has also provided special carriages for passengers travelling in

groups. The bookings will open on October 11, 2019.
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The representatives of The State Railway of Thailand (SRT)
have congratulated the Office of Transport and Traffic Policy
and Planning (OTP) on the occasion of the 17" anniversary
of OTP establishment, which have been welcomed by
Mrs. Wilairat Sirisoponsilp, Deputy Director General at
Lobby on 1* floor, OTP’s head office on Petchaburi Road,
Ratchathewi, Bangkok.

Department of Rural Roads at DRR’s
head office on Phaholyothin Road,

Mr.Thana Jaikla, Divisional Engineer,
Bangkok Permanent Way Maintenance
Division, the representative of The Bangkhen, Bangkok.
State Railway of Thailand (SRT) has

congratulated the Department of Rural =

Roads (DRR) on the occasion of the

17" anniversary of DRR establishment,

which has been welcomed by Mr.

Manop Susing Deputy Director-General,
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The State Railway of Thailand (SRT)
launched a campaign, “Station Y” at
Chumphon railway station. The station
was renovated in order to be a gateway
to the Southern sea and a historical
learning center of the local community.
The activity was presided over by

Mr. Takun Indarachome, Director of
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Mr. Voravuth Mala, Deputy Governor
of the Property Management Business

Cluster and Acting Governor of the

Traffic Operation Department of SRT,
together with Mr. Samakan Wattanapan,
Chumphon Master Station, the
management team, and SRT staff.
This event was also attended by
more than 250 students from Saard
Paderm Wittaya School and Sahasuksa

School.

SRT, who joined the “The First Two-
Train Shipment Ceremony for Bangkok
Red Line Project” to deliver trains
from Japan on September 25, 2020,
informed that the trains had already
arrived in Thailand at Laem Chabang

Port, Sriracha, Chonburi.

2020 SRT NEWS
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The State Railway of Thailand (SRT) has joined hands
with Ministry of Social Development and Human Security,
together with Central Investigation Bureau and related
agencies to help homeless people by screening, providing

solutions and proper assistances.
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Mr. Eakkaruch Sreearayunpong, Chief,
Advertises Division and Acting chief,
Public Relations Center, revealed

that the Office of the National
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Anti-Corruption Commission (NACC)’s
annual Integrity and Transparency
Assessment (ITA) scored SRT an
average of 86.83 in the 2019 fiscal year.
SRT was ranked as high score for
2 consecutive years, which NACC
announced the transparency report

for 8,299 government organizations.
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The representatives of The State Railway
of Thailand (SRT) have congratulated
the Institute of Public Relations (IPR),
the Government Public Relations
Department on the occasion of the 58"
anniversary of IPR establishment, which
have been welcomed by Mrs. Pichaya
Muangnao, Deputy Director General of
the the Government Public Relations
Department and and Mr. Chaiwat
Boonchavalit, Director of the Institute
of Public Relations at IPR building,
The Government Public Relations

Department, Phayathai, Bangkok.
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Mr. Eakkaruch Sreearayunpong, Chief,

Advertises Division and Acting chief,

Public Relations Center, revealed that >

“The Welcoming Ceremony of the First
set of New Red Line Commuter Train”
will be held on November 01, 2019, at
Commuter Train Depot. The ceremony
will be presided over by Mr. Saksayam
Chidchob, Minister of Transport and
H.E. Mr. Shiro Sadoshima, Ambassador
of Japan to Thailand will also attend

the ceremony.

2020 SRT NEWS
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The State Railway of Thailand (SRT)
collaborated with related agencies to
launch the ‘Clean-up and Renovation’
activity at Bangkok railway station and
its surrounding area. Volunteers also
joined in the activity to pay tribute
to King Chulalongkorn (King Rama V),
The activity was presided over by
Mr. Wisanu Kruangam, Deputy Prime
Minister. Beside cleaning at Bangkok
railway station, SRT also joined hands
with Royal Thai Army, together with
volunteers to clean Sam Sen, Bang Sue
junction, Bang Khen, Lak Si, and Don

Mueang railway stations.
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The State Railway of Thailand (SRT) installed a giant
clock at Bang Sue Grand station which there was only
the number “9” on it, this was to commemorate the
memory of His Majesty King Maha Bhumibol Adulyadej
(King Rama IX) on October 21, 2019.

General Prayut Chan-o-cha, Prime Minister presided over
the signing ceremony of a Memorandum of Understanding
(MOU) for the development of the High-Speed Rail Linking
Three Airports Project between the State Railway of Thailand
(SRT) by Mr. Voravuth Mala, Deputy Governor of the Property
Management Business Cluster and Acting Governor of the
SRT, and Eastern High-Speed Rail Linking Three Airports
Co., Ltd. The event also included the signing ceremony of
the Memorandum of Understanding (MOU) to support the
High-Speed Rail Linking Three Airports Project between the
Eastern Economic Corridor Office of Thailand (EECO) and Mr.
Suphachai Chearavanont, CEO of Charoen Pokphand Group

at the Santi Maitree Building, Royal Thai Government House.
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The 41°" ASEAN Railway CEOs’
Conference was presided over by Mr.
Chirute Visalachitra, Director Gen-
eral, Department of Land Transport
(DLT) and Chairman, SRT board of
commissioners. This conference
was held to exchange and discuss
ASEAN’s rail system development
projects, which was witnessed by H.E.
Mr. Evgeny Tomikhin, Ambassador
of the Russian Federation to the
Kingdom of Thailand. There were
about 250 guests attended as the
representatives of member countries;

Philippines, Cambodia, Indonesia,
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Laos, Malaysia, Myanmar and Vietnam,
including the representatives of SRT
and MOT, and media at Centara Grand

at Central Plaza Ladprao.
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The State Railway of Thailand (SRT)
joined hands with the Tourism
Authority of Thailand (TAT) and Thai
PBS TV station to launch ‘Khuen Rod
Fai Pai Kab Thai PBS (Taking Train
with Thai PBS) Creative Train(ing)
Space’ campaign to boost awareness
of the conservation for the historical
arts and culture of the local. The
opening ceremony was presided

over by Asst. Prof. Dr. Siripong
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Preutthipan, Deputy Governor of
Locomotive and Rolling Stock
Business Cluster with Mr. Boonsong
Koomboon, Executive Director, Tourism
Investment Promotion Department,
Tourism Authority of Thailand and
Ms. Jirawan Wongsudalak, Director
of Communication and Partnership
Department, Thai Public Broadcasting
Service at Bangkok Railway Station

(Hua Lamphong).
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Mr. Saksayam Chidchob, Minister of
Transport presided over the Welcoming
Ceremony of the First set of New Red
Line Commuter Train. The event was
also attended by H.E. Mr. Shiro
Sadoshima, Ambassador of Japan to
Thailand and Mrs. Katsura Miyazaki,
Chief Representative of Japan
International Cooperation Agency (JICA)
including MHSC, MOT, SRT management
team and media at Commuter Train

Depot.
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The State Railway of Thailand (SRT)
launched the event “Change to the
Future Season 2” to exchange and

discuss the future of SRT. The opening

-..%EI] ANNUAL REPORT 2020 | STATE RAILWAY OF THAILAND

ceremony was presided over by Mr.
Voravuth Mala, Deputy Governor of
the Property Management Business
Cluster and Acting Governor of the
SRT at Grand Ballroom, Grand
Southern Hotel, Thung Song, Nakhon

Si Thammarat.
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Mr. Aophat Tiramatsathiar, Chief, Inspector Governor, has
congratulated the Office of the National Anti-Corruption
Commission (NACC) as SRT representative on the occasion
of the 20" anniversary of NACC establishment at NACC

office, Nonthaburi.

Mr. Voravuth Mala, Deputy Governor of the Property
Management Business Cluster and Acting Governor of the SRT,
presided over the Offering Ceremony of the annual Royal
Kathin, which accompanied by SRT executives and staff, at

Wat Thep Thida Ram, Phra Nakorn, Bangkok.
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Miss. Jedsadaporn Yuttanawiboonchai,
Assistant Governor of Management
and SRT team launched the ‘1+1=0
Rod Fai Plod Phai Tuk Sen Tang’
campaign at level crossing cabin to
educate people in the community in
the use of level crossing under the
A Land Traffic Act, B.E. 2522 to local

people, as well as visiting the vegetable
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plots according to station prototype
project called “Suum Suayngam Phead
Phak Kin Dai 2019” at Huai Rat Railway

Station, Buriram.
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Mr. Aophat Tiramatsathiar, Chief, Inspector Governor, has
congratulated the Department of Airports (DOA) on the
occasion of the 86" anniversary of DOA establishment,
which has been welcomed by Mr. Wittawas Pakdesontiskul,
Deputy Director General (Economics), Department of airport
at DOA office, Soi Ngam Dupli, Rama 4 Rd., Sathorn, Bangkok.
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SRT Public Relations officers on behalf of
the State Railway of Thailand (SRT) have
congratulated the Expressway Authority of
Thailand (EXAT) on the occasion of the 47"
anniversary of EXAT establishment, which have
been welcomed by Mr. Suchart Chonsakpipat,
Governor of Expressway Authority of Thailand
at EXAT headquarter, Bangkok.
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SRT Public Relations officers on behalf of the State
Railway of Thailand (SRT) have congratulated Bangkok
Broadcasting & Television Company Limited (Channel
7HD) on the occasion of the 53" anniversary of the
company establishment, which have been welcomed
by Mr. Sanae Hongsuwan, Assistant Managing Director
and Acting Advertising and Program Manager at Channel
THD, Soi Phahon Yothin 18/1, Chatuchak, Bangkok.
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Ms. Monthakarn Sriwilas, Chief,
Governor Bureau and acting Chief, Public
Relations Center, State Railway of
Thailand (SRT), revealed that SRT will
participate the Father’s Day activity as
the operator under Transport Ministry

to sell the train tickets for people from
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Mr. Werayutdh Phoyai, Divisional Engineer,
Chachoeng Sao Permanent Way
Maintenance Division and SRT staff

participated in placing trays of flowers
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December 5-14,2019 at Transport Ministry’s
booth no. CC-12, "Panithan Khwamdee
Mee Laew Bangpun" exhibition zone
at Sanam Luang. Besides selling the
train tickets, SRT will give away 100
sets of the stamp on 100" Anniversary

of Bangkok Railway Station every day.

and paying the respects in front of
His Majesty King Bhumibol Adulyadej
the Great (IX)’s image on December 5,
which is also the National Day, the
National Father’s Day and the birthday

of the late King at Sanam Luang.
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Asst. Prof. Dr. Siripong Preutthipan,
Deputy Governor of Locomotive and
Rolling Stock Business Cluster attended

the event on the International Anti-
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The State Railway of Thailand (SRT)
received the amount of THB 1,099
million as the fee of the rental space at
Phahon Yothin Malls (December 19, 2019
- December 18, 2020) from Central Inter

Corruption Day 2019 under the concept
“Zero Tolerance, Thais will not tolerate
the corruption”. The event was presided
over by General Prayuth Chan-o-cha,
Prime Minister of Thailand at Impact
Exhibition and Convention Center,

Muang Thong Thani.

Pattana Co., Ltd. The fee was received
by Asst. Prof. Dr. Siripong Preutthipan,
Deputy Governor of Locomotive and
Rolling Stock Business Cluster on
behalf of SRT.
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Mr. Voravuth Mala, Deputy Governor

of the Property Management Business
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Cluster and Acting Governor of the
State Railway of Thailand (SRT) and
Mr. Apichai Nimgirawath, Senior Executive
Vice President - Marketing and Sales
Division of Advance Information
Technology Plc (AIT) have jointly signed
a contract for the development of ticket
distribution and reservation system
(D-Ticket). The signing ceremony was
witnessed by both AIT and SRT

executives at SRT office, Bangkok.

The State Railway of Thailand (SRT)
followed the “No Gift” policy of
the Anti-Corruption Organization of
Thailand (ACT), not to accept or give
expansive gifts during the New Year
festivalin order to reduce opportunities
for bribery among state officials.
This policy is an attempt to make
the organization to be a place where

ethics and transparency.
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Mr. Voravuth Mala, Deputy Governor
of the Property Management Business
Cluster and Acting Governor of the
State Railway of Thailand (SRT) and
SRT executives and staff received SOE
Award, the outstanding state-owned
enterprisesin the category of outstanding
cooperation: Between PTT Plc and
SRT, from General Prayuth Chan-o-cha,

Prime Minister of Thailand.
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The State Railway of Thailand
(SRT) organized a contract signing
ceremony for the two projects of
the procurement and installation of
signaling and telecommunications
system of the double track railway.

The double track railway from Lop
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Buri - Pak Nam Pho contract was
signed between Mr. Voravuth Mala,
Deputy Governor of the Property
Management Business Cluster and
Acting Governor of the State Railway
of Thailand (SRT) and BT-UN. For
the other contract, double track
railway from Map Kabao - Thanon
Jira Junction (Contract 3) was signed
with The Consortium of [talian-
Thai Development Public Company
Limited and LSIS Co., Ltd. at the
meeting room, Railway Headquarter

Building, Pathumwan, Bangkok.
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The State Railway of Thailand (SRT)
provided 244 trains and added 8

more trains in order to serve 100,000
passengers a day to accommodate the
demand during the New Year festival.
The Safety Center was set around
Thailand and operated 24 - hour for
the safety of passengers, according

to the Ministry of Transport’s policy.
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The State Railway of Thailand in

collaboration with Railway Police

Division, Don’t Drive Drunk Foundation
and network partners from government
and private sectors launched the
event under the concept, “Safety New

Year — Drink Don’t Drive” in order to

encourage people to be aware of safety
while travelling back to hometown.
The event was presided over by
Mr. Saksayam Chidchob, Minister of
Transport, at Bangkok Railway Station.
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The State Railway of Thailand (SRT)
organized a contract signing ceremony
for the procurement and installation
of signaling and telecommunications
system of the double track railway
from Nakhon Pathom - Chumphon
section (Contract 1). The contract was
signed between SRT and China Railway
Signalling & Communication (CRSC), the
winning bidder at Ballroom 3, 2" Floor,

Shangri-la Hotel, Bangrak, Bangkok.

The State Railway of Thailand (SRT) showed the
number of passengers during New Year festival.
The total of 104,315 passengers travelled on
December 27,2019, which were 57,429 outbound
passengers and 46,886 inbound passengers. With
2,709 passengers, they traveled by the additional
trains. The report also showed that The Southern
Line is the most popular route with 32,592
passengers, followed by The Northeastern
Line with 29,283 passengers, the Northern
Line with 21,204 passengers, the Eastern Line
with 12,418 passengers and the Mae Klong
Line with 11,427 passengers.
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The State Railway of Thailand (SRT)
showed the number of passengers
on the second day during New Year
festival. The total of 104,093 passen-

gers travelled on December 28, 2019.
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The State Railway of Thailand (SRT)
joined the campaign “Safety New
Year - Drink Don’t Drive” to reduce the
number of road accidents during the

New Year festival.

The report also showed that The
Southern Line is the most popular
route with 33,458 passengers,
followed by The Northeastern Line
with 26,687 passengers, the Northern
Line with 19,083 passengers, the
Eastern Line with 13,356 passengers
and the Mae Klong Line with 11,509

passensgers.
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The State Railway of Thailand (SRT) prepared to cope with
passenger on the return trip to Bangkok and added 3 trains
on January 1, 2020 and an additional 1 train on January 2,

2020 in a total of 4 trains. Additional routes are Sila-At

| 6 UNS1AU 2563 | January 6, 2020
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to Bangkok, Ubon Ratchathani to Bangkok, Udon Thani to
Bangkok and Chiang Mai to Bangkok combined with 244
routine trains per day which can accommodate 120,000

passengers a day.
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Mr. Voravuth Mala, Deputy Governor
of the Property Management Business
Cluster and Acting Governor of the
State Railway of Thailand (SRT) and

SRT executives held a merit-making
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ceremony by offering alms to monks
on the occasion of the New Year
2020 and paying respect to the Phra
Putta Komanakombophit, Phra Phoom
Chaimongkol. The ceremony was
presided over by Mr. Saksayam
Chidchob, Transport Minister at Ministry
of Transport, Bangkok.
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The State Railway of Thailand (SRT) held
the activities on Children’s Day 2020
under the concept “SRT Saan Fun Wan
Dek” (Make dream comes true). The

activity was presided over by Miss.
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The State Railway of Thailand (SRT) allowed people to
book the tickets for Songkran Festival 90 days in advance.
The tickets are available for all classes of trains, including
additional passengers who would like to travel on the
North, Northeast and South routes, round-trip. Start booking

together nationwide on January 10, 2020.

Jedsadaporn Yuttanawiboonchai, Assistant Governor of Management and CSR
project leader, and also joined by SRT staff at Lion Mahajak 9 Border Patrol Police
School, Kuedchang, Mae Tang, Chiang Mai.
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The representatives of the State
Railway of Thailand welcomed Siam
Sam Trai school’s teachers and Grade

2 students for a field trip at Bangkok

-..%EI'I ANNUAL REPORT 2020 | STATE RAILWAY OF THAILAND

Miss. Jedsadaporn Yuttanawiboonchai,
Assistant Governor of Management and
CSR project leader launched ‘1+1=0
Rod Fai Plod Phai Tuk Sen Tang” cam-
paign at Chiang Mai railway station’s
level crossing in order to educate
students and people in the use of rail-
way-car intersection, as well as visiting
vegetable plots at the level crossing
cabin according to station prototype
project called “Suum Suayngam Phead
Phak Kin Dai 2020”.

Railway Station (Hua Lamphong) to
educate the SRT history and took
them to visit the museum, ticket
center and provided them a chance

to buy train tickets themselves.
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Miss. Chatchanok Saengmuk Chief, Public Relations Division,
Public Relations Center on behalf of SRT, has congratulated

Thai PBS on the occasion of the 13" anniversary of

| 20 UNs1AU 2563 | January 20, 2020
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establishment and also donated to Thai PBS Foundation
for using in public charities, which has been welcomed
by Assoc.Prof. Vilasinee Pipitkul, Thai PBS director at
Convention Hall, 2nd Floor, Leaning Center Building, Thai

PBS headquarter, Vibhavadi Road, Bangkok.
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Mr. Voravuth Mala, Deputy Governor of the Property
Management Business Cluster and Acting Governor of the
State Railway of Thailand (SRT) clarified the news on the
website from the Japanese News Agency presented the
service of Bangkok Station (Hua Lamphong) will be shut
down as Bang Sue Grand Station will open in 2021. SRT will
not transfer the entire long-distance trains and suburban
trains from Bangkok Station to Bang Sue Grand Station
during the first operational phase of Bang Sue Grand
Station. However, there will be fewer trains at Bangkok
Station (Hua Lamphong) if Bang Sue Grand Station is
opened. Also, some area of Bangkok Station will be
developed to be a museum for public learning about history

of railway onwards.
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Mr. Voravuth Mala, Deputy Governor
of the Property Management Business
Cluster and Acting Governor of the
State Railway of Thailand (SRT)
announced that SRT complied with

the regulations to prevent the spread

-..%EE ANNUAL REPORT 2020 | STATE RAILWAY OF THAILAND

Mr. Voravuth Mala, Deputy Governor
of the Property Management Business
Cluster and Acting Governor of the
State Railway of Thailand (SRT)
announced that due to the coronavirus
outbreak situation. SRT was aware
of the passengers’ safety. Therefore,
SRT staff had to clean and disinfect
every station frequently, especially,
Bangkok (Hua Lamphong), the main
station. SRT also used disinfectant
spray for the area which had been
used for many times such as ticket

center, passenger seats, toilet, etc.

of the coronavirus and to build
confidence, safety and care for the
quality of life of passengers according
to Transport Ministry’s policy which
given by Mr. Saksayam Chidchob,

Transport Minister.
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Mr. Voravuth Mala, Deputy Governor of the Property Management
Business Cluster and Acting Governor of the State Railway of
Thailand (SRT) presided over the “Change to the Future Season 2”
event, 2/2020 to discuss future of SRT and lectured. The event was
attended by SRT Workers” Union and staff in area 2 at Rayavadee

1 Room, Raya Grand Hotel, Nakorn Ratchasima.
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Ban Phai Na Bun Junction (BPB or Bor Yor as formal
abbreviation) with station code 3122, will be opened
on Monday, February 3, 2020 at 8.00 am onwards.
The station is located between Bu Yai and Kaeng

Khoi junction. It is the 446th of SRT railway stations.
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HRH Princess Chulabhorn Krom Phra
Srisavangavadhana assigned Assoc. Prof. Dr.

Chusak Limsakul, Executive Vice President

=4l 7 nunWus 2563 | February 7, 2020

and Vice President for Administration,
Building and Grounds, Chulabhorn
Research Institute to give New Year Card
2020 to Mr. Voravuth Mala, Deputy
Governor of the Property Management
Business Cluster and Acting Governor of
the State Railway of Thailand (SRT) at SRT
Headquarter Building, Bangkok.
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Asst. Prof. Dr. Siripong Preutthipan, Deputy Governor of Locomotive and Rolling
Stock Business Cluster, on behalf of the State Railway of Thailand (SRT), received

300 bottles of hand sanitizer from Liquor Distillery Organization at Bangkok station

(Hua Lamphong). Therefore, SRT would distribute the hand sanitizer to the railway

stations in Bangkok metropolitan area and all air-conditioned passenger coaches.
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The State Railways of Thailand (SRT) held the activity campaign, “Rod Fai Tor Term

Kwam Fun Pen Jing Tuk Sen Tang” (SRT Makes All Dream Comes True), in order
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Mr. Aophat Tiramatsathiar, Chief, Inspector Governor,
on behalf of the State Railway of Thailand (SRT) has
congratulated National Housing Authority (NHA) on the
occasion of the 47" anniversary of NHA establishment at
NHA Building, Bangkapi, Bangkok.
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to provide learning opportunities for
all students in the remote area.
The activity was attended by Miss.
Jedsadaporn Yuttanawiboonchai,
Assistant Governor of Management,
SRT executives, teachers and more
than 180 students from the Pracharat
Bamrung 1 Border Patrol Police School

at Sakaeo province.
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Mr. Voravuth Mala, Deputy Governor of the Property
Management Business Cluster and Acting Governor of
the State Railway of Thailand (SRT) has revealed the
SRT plan under the concept “the New Era of Cashless
Train Society” in order to make the payment more
efficient for target group and make another choice
of payment for passengers. Therefore, SRT has
collaborated with Krungthai Bank to install 140
Electronic Data Capture (EDC) machines at 56 main
stations nationwide. Furthermore, there is also a
special offer for the month of love. The passengers
will be able to get 60 Baht cash back (up to 120 Baht)
when purchasing every 300 Baht which reserves the
right to grant 1,200 rights from February 14 - 29, 2020.
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The State Railway of Thailand organized a market sounding seminar with private
sectors regarding the rail freight transport services on the Nong Khai - Laem
Chabang route. The seminar was presided over by Mr. Voravuth Mala, Deputy
Governor of the Property Management Business Cluster and Acting Governor
of the State Railway of Thailand (SRT), together with Mr. Ronnachai Jitviset,
Governor of Nong Khai Province, representatives from private sectors, investors
and media at Suvarnabhumi A Meeting Room, Novotel Suvarnabhumi Airport,

Samut Prakarn province.
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Ms. Monthakarn Sriwilas, Chief, Governor Bureau, on behalf of
the State Railway of Thailand (SRT) congratulated SRT Electrified
Train Co., Ltd. (SRTET) on the occasion of the 9th anniversary of
SRTET establishment and also donated to the Foundation for the
Welfare of the Crippled under the Royal Patronage of HRH the
Princess Mother, which was welcomed by Mr. Suthep Panpeng,
Director-General of SRTET at Airport Rail Link, Makkasan station.
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Mr. Voravuth Mala, Deputy Governor of the Property
Management Business Cluster and Acting Governor of the
State Railway of Thailand (SRT) held a press conference to
explain the train accident. There was the crash between
the freight train no. 722 (Hat Yai - Bangkok Sue) and the
special express train no. 37 (Bangkok - Sungai Kolok) at
Pak Tho station on February 24, 2020, which SRT already

took care of the passengers.
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SRT PR staff, on behalf of the State Railway of Thailand (SRT) has

congratulated Provincial Waterworks Authority (PWA) on the occasion

of the 41° anniversary of PWA establishment and also donated to the

project, “Gift to Give”, which was welcomed and received donation by

Mr. Chayodom Kanchanomai, Deputy Governor (Operation 4) at PWA

headquarter, Laksi, Bangkok.
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The State Railway of Thailand
(SRT) set 3 preventive measures
against COVID-19 to boost passenger
confidence, safety and life quality. The
3 preventive measures are for stations,
trains, and extreme caution. Please do
contact the station officers, train staff,
or the Department of Disease Control
Hotline immediately if meet anyone

who shows the signs of illness.

5 JunAu 2563 | March 5, 2020

M50l Wuaednau “Change to the Future Season 2”7 Us¥dnt 2563
Tuuandeunnufadiueunasnivisalilve ssadeanudanudilaieiu

AN TULATBUBIANTANULKUENSMANIYIR 20 U uagwsuiluyfianis,

wandnaunissalia lunsdnaldgnisdudliuinissesuusiwesssnfian
Tuondeulud 2570 Ineiwed579al 11an 589EIIN1SNANTIRANITUITIN NI NEFY

Snwnsunuginnissalny Jdudsgsmudanu

The State Railway of Thailand (SRT) launched the “2020 Change to the Future

Season 2” event to discuss future of SRT and to encourage SRT staff to understand

the SRT movements according to
Thailand’s 20-Year National Strategy
of which SRT aims the best rail service
provider in ASEAN by 2027. The event
was presided over by Mr. Voravuth
Mala, Deputy Governor of the Property
Management Business Cluster and
Acting Governor of the State Railway
of Thailand (SRT).
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The State Railway of Thailand (SRT)
collaborated with Public Health Ministry
in order to launch the campaign to
clean Bangkok station and passenger
coaches for preventing the spread of
COVID-19. The event was presided
over by Dr. Satis Pitutacha, Deputy of
Public Health Minister and attended by
Mr. Voravuth Mala, Deputy Governor
of the Property Management Business
Cluster and Acting Governor of the State
Railway of Thailand (SRT), together with
Dr. Punpimol Wipulakorn, MD., Director

General of Department of Health.

Mr. Voravuth Mala, Deputy Governor of the Property Management Business Cluster and Acting Governor of the State

Railway of Thailand (SRT) and SRT engineer team from Special Project and Construction Department and Red Line

Commuter Train Project, took media to visit the construction site to update the status of Bang Sue Grand Station at

Commuter Train Depot.
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The State Railway of Thailand (SRT)
allows passengers who buy advance
tickets before March 18, 2020 to

return tickets with full refund after the
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The State Railway of Thailand (SRT)
announces the extreme measures
to prevent further spread of Corona
Virus 2019 (COVID-19) for both on trains

and at stations. SRT cleans all areas for
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cancellation of the Songkran festival according to the government’s policy to

help prevent the spread of COVID-19.

| 20 UunAW 2563 | March 20, 2020

safety and to boost passenger confidence. Also, SRT suggests the passenger to

strictly follow the measure to prevent themselves from getting the virus.
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Mr. Voravuth Mala, Deputy Governor of the Property
Management Business Cluster and Acting Governor of the

State Railway of Thailand (SRT) announced the cancellation

oy |
T |
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of Bangkok - Ayutthaya - Bangkok special train no.901-902
because of the risks posed by COVID-19 on March 26, 2020,

which passengers can get full refunds.
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The State Railway of Thailand (SRT) announced the
cancellation of tourist trains on weekend and holi-
days to prevent further spread of Coronavirus 2019
(COVID-19) while travelling according to Transport

Ministry’s Policy. Full refunds are available for all passengers.
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The State Railway of Thailand (SRT) announces the preventive
measures according to the Public Administration in Emergency
Situations B.E. 2548 about the 2nd announcement on the
spread of Coronavirus 2019 (COVID-19). If any passengers
would like to cancel the trips, they can get full refund at all

railway stations.

The State Railway of Thailand (SRT) announced the
cancellation of trains on the Southern, Northern and
Northeastern Line in order to avoid travelling during the
spread of Coronavirus 2019 (COVID-19) according to the
Transport Ministry’s policy and allowed all passengers to

get full refund.
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1550179 WTIUSULNUNITLAUIUIUSOLTINGYE  The State Railway of Thailand (SRT) announces to reschedule

Turdumnsangld a1n ﬂqamw—msﬂmj Uaene gran trains on the Southern Lines from Bangkok — Hat Yai ending

LLaﬁfcﬂ,wiﬂaﬂ LﬁamﬁﬂL?iIENmilﬁuvnﬂmj"mamumigﬁ at Yala and Sungaikolok to avoid travelling during the spread
Asunsseuaelisalalsun 2019 (COVID-19) aw of Coronavirus 2019 (COVID-19) according to COVID-19
ﬁﬁé’ﬂ@uﬂu?miﬂ’mamumiaﬁﬂim-19 JnTnezan management center at Yala province. The trains have been

SUUSULHUNSR LSO AT UT 29 Sunay 2563 rescheduled since March 29, 2020 and allow passengers to

unIdmAFsuwlas nieuuddlilavansaninsa get full refund.
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1l 30 UunAU 2563 | March 30, 2020

The State Railway of Thailand (SRT)
allows the passengers who buy online
tickets to submit the refund form
through E-mail and get full refund in
order to avoid travelling during the

spread of Coronavirus 2019 (COVID-19).

i 31 JurAu 2563 | March 31, 2020

Wnihiiaanivuesany sausussiasalvnuesane Tvinisasiaaeudud
Fosasdusiuau 4 &9 lagldmsranumnuRauninielundes defidnuvasdy
nedigniadada wuiaelundeaduminnewfodadududenuny Sele
WAIAUABNINTTINIR Tinseaeunaznuinelundesduntihnneundendai
UsenAlgnuiy ‘vﬂ,ﬂmLmimlmmuwamammamﬂs U 4 59 UTTYRIAY
50 naod NEBtAL 50 TU SITMNATILIL 10,000 Fu

The SRT staff and railway police at Nong Khai station found 4 cartons which nobody
was the owner. The investigation revealed that they were 10,000 smuggled face masks

from Vietnam (4 cartons - each containing 50 boxes with 50 face masks per box).
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2020 SRT NEWS
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Mr. Voravuth Mala, Deputy Governor
of the Property Management Business
Cluster and Acting Governor of the
State Railway of Thailand (SRT) was
informed by SRT staff regarding the
dead passenger who bought a ticket for

the Special Express Train no. 37 from

I 3 1¥18uU 2563 | April 3, 2020
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The State Railway of Thailand (SRT) announced the

temporary suspensions all train services during the spread

of COVID-19. All passengers can claim a full refund.

Bang Sue Junction to Sungai Kolok on
March 30, 2020. His ticket was reserved
at carriage no. 4 and seat no. 28. Later,
the officials found that the dead
passenger got positive result on COVID-19
tests. Therefore, SRT cleaned and
disinfected the train to prevent the
spread of COVID-19 according to the
Ministry of Public Health sanitization

standards.
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Ms. Saksayam Chidchob, Minister of Transport led his team
to visit and to encourage SRT staff at Makkasan workshop
due to the spread of Coronavirus (COVID-19). He also gave
them the kits of hand gel and face masks, which has been
welcomed by Mr. Voravuth Mala, Deputy Governor of the
Property Management Business Cluster and Acting Governor

of the State Railway of Thailand (SRT).

21 fUNAN 2563 LATLAUNIFBLAEYUIUTOSITUALTYD
YASAIEIIUSIT-FuUnesla n1ssalue Fewelinsiaaeunu
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Due to the news report, Narathiwat Provincial Public Health
Office found a 57-year-old passenger who was the 22"
COVID-19 patient of Narathiwat province. According to the
traveling record, he traveled by a Special Express Sprinter
Train (Bangkok to Yala) on March 21, 2020 and traveled
by an ordinary train (Nakhon Si Thammarat to Tanyong
Mat railway station). Therefore, SRT suggested another
passengers who travelled with these trains, to meet their

own Provincial Public Health Office.
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i 15 1v18uU 2563 | April 15, 2020

The State Railway of Thailand (SRT)
announced the cancellation of the
Rapid train No. 111-112 (Bangkok-Den
Chai-Bangkok) to avoid travelling during
the spread of coronavirus (COVID-19)
according to the announcement of
Uttaradit Provincial Office regarding the
preventive measures. The cancellation
would be applied on April 16, 2020

onwards.

i 16 IVYBU 2563 | April 16, 2020

%)
=
]
z
=
o
7]
o
N
(=]
Q

On April 7, 2020, Mr. Niruj Maneepun was endorsed by the
cabinet to be officially appointed as the 19" Governor of
the State Railway of Thailand (SRT). The contract signing
ceremony was held and presided over by Mr. Chirute

Visalachitra, Chairman of Board of Commissioners at SRT

committee room, 2™ Floor, Headquarter Building.
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The State Railway of Thailand (SRT)
announced the Rapid train No. 135-136
Bangkok - Ubon Ratchathani - Bangkok
to stop at Bang Pa-in station for one
minute from April 19-30, 2020 to
replace the services of the trains that
were suspended because of the spread

of COVID-19.

Wesnnfidgymguasselunisneadimansyn vauziferiulaisesnaules)
Apazautunsuduasanudayiul 2564 uaznSoudaliuinislul 2565

Mr. Voravuth Mala, Deputy Governor of the Property Management Business

Cluster and Acting Governor of the State Railway of Thailand (SRT) revealed the

progress of double tracking construction Phase 1 of the Southern Line (Nakorn

Pathom - Chumphon) with a distance of 421 kilometers and the amount of 33,982

million baht. The construction progress is 55.821% which does not follow the

expected plan at 63.697% due to the construction problems. Meanwhile, SRT

would try to complete within the contract year and to be available in 2022.

-..%EE ANNUAL REPORT 2020 | STATE RAILWAY OF THAILAND

\"



1.8.83518 Afens waznlugilunsein
292350 Wizesdldlavand nsumily
gnsuisuia laueunueglidiuny
wesiaan Julv thnseidhaenlsl
lueuliuelism udlius §3n1s
sall+ el Lleuansaudud uas
Hurddalunmadiusumisndad o
Andayynissalvl lwaunuiu ngamny

A

el walius fnnissali SuteunsuduaninuBud
NUTEN Wit weale@ion I1in naudrSudumrieEin1s
5ol egaiumenis Feuden finvim Hugilasuneuvaneg
Tiavigrudeyaifunazdsgnadslussuuansaume
Wlemsuimsnindauvesnsaolns dwiulasinsdnamn

LA NATIUTTU U UL EEY 2565

i 24 1WVTYU 2563 | April 24, 2020

ML Sarali Kitiyakara, the younger sister
of HRH Princess Soamsawali Krom
Muen Suddhanarinatha, assigned
Mr. Ratchphallop Chuenpreecha,
to bring congratulations flower to Mr.
Niruj Maneepun, the new Governor
of the State Railway of Thailand at
Headquarter Building, Bangkok.
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Mr. Niruj Maneepun, Governor of the State Railway of
Thailand (SRT) has received a congratulatory basket
from FICT Associate Co., Ltd. on the official appointment
as SRT Governor, which FICT has been responsible for

the project of land and construction database providing

in the IT system in order to manage the SRT properties.
The project will be done by April 2022.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand (SRT) asked
SRT executives and related officials for urgent meeting regarding the measures
to prevent the spread of Coronavirus 2019 (COVID-19) and to get ready. The
Ministry of Transport (MOT) also assigned the affiliated agencies to propose the

relief plans and measures for train transportation to go with government plans.
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=1 28 IWv"BU 2563 | April 28, 2020

maﬁ’;@u NS I}E’hmiiﬂlﬂ"ﬂ s M. Niruj Maneepun, Governor of the State Railway of Thailand (SRT) commanded
E;:I:L?{EJTEJIEN”I LATBUAIIUNTBUNISIUA  related officials to be ready for the resumption of train services for those
WUYUIUSALALATS NTUIRSNIS passengers who need to travel by trains, which comprise of urban, local and
Nauﬂiumﬂ%gma Lﬁalﬂumiémw long-distance trains. SRT also gave priority to ensure the all safety by preventing
AMUAZAINIUNITIAUNIVRIUTEH DU the spread of Coronavirus 2019.
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The State Railway of Thailand (SRT) announced that the Rapid train No. 135-136

Bangkok — Ubon Ratchathani — Bangkok to further stop at Bang Pa-in station,

Ayutthaya until May 31, 2020 for passengers who need to travel by train and to

replace the other train services, which were suspended because of the spread

of Coronavirus (COVID-19).

NADIUNITANITENITEUINVDIISE
Talsun 2019 0a39-19) wazdalainl
waulviguutuinsalu nu. 11 fag

Mr. Niruj Maneepun, Governor of
the State Railway of Thailand (SRT)
presided over an event “Sathani

Plook Phak - Bang Pan Kwam Sook”,

at Burachat Chaiyakorn Hospital, which
was about to give vegetable from the
Traffic Operation Department’s project
“Suum Suayngam Phead Phak Kin
Dai” to the hospital’s employees and
Nikhom Rotfai KM.11 community. The
purpose of this event was to reduce
their household expenses due to the
spread of Coronavirus (COVID-19).
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2 wnun1AU 2563 | May 2, 2020

3 wnuN1AU 2563 | May 3, 2020

The State Railway of Thailand (SRT)
suggested how to buy train tickets and
sell food in the stations under Section 9
of the Decree on Public Administration
in Emergency Situation B.E. 2548
(No. 5 and 6) which enter into force

from May 3, 2020 onwards.
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The State Railway of Thailand (SRT)
announced to suspend 14 trains
according to the Decree on Public
Administration in Emergency Situation
B.E. 2548 (No. 5) from May 3, 2020
onwards. The passengers were able to

receive full refund for all tickets.
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Mr. Niruj Maneepun, Governor of
the State Railway of Thailand (SRT)
presided over the blessing ceremony

in front of the King Rama X’s image at

8 wnun1Au 2563 | May 8, 2020
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Committee Meeting Room, 2nd Floor,
Headquarter Building on the occasion
of Coronation Day 2020. The ceremony
was also attended by SRT executives,

officials, and employees.

Mr. Niruj Maneepun, Governor of
the State Railway of Thailand (SRT)
informed that SRT adjusted the
construction plan of the double-track
railway from Lop Buri to Pak Nam Pho
in order to meet local’s requirement
and also speeded up civil work and the
installation of the signalling system to

be done in 2023.
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Mr. Niruj Maneepun, Governor of
the State Railway of Thailand (SRT),
together with SRT executives, officials
and employees, the Railway Police

Commander, President of the State

15 wnunN1AU 2563 | May 15, 2020

The State Railway of Thailand (SRT)
announced the resumption of train
services; special, urban, ordinary and
local trains after the announcement
of relief measures on the spread of
Coronavirus (COVID-19). The train
services would be resumed on May 18,
2020 onwards. The passengers were
also able to reserve the advance tickets
from May 16, 2020 onwards.
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Railway Workers” Union of Thailand
(SRUT), Chairman of Miracle of Life
Foundation, executives of PTT Plc and
executives of Black Canyon (Thailand)
Co., Ltd., jointly planted the Yellow
Star and Siamese Rosewood trees
on the occasion of Royal Ploughing
Ceremony Day at Nikhom Rotfai KM.11

community.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand (SRT) revealed
the number of passengers after the resumption of train services; special, urban,

ordinary and local trains. There were a total of 14,051 passengers on May 18, 2020.

20 wnun1AU 2563 | May 20, 2020
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The State Railway of Thailand (SRT)
has recorded the ceremony of blessing
and wishing HRH Queen Suthida
Bajrasudhabimalalakshana, which
would be broadcasted on Her Majesty
the Queen’s Birthday on June 3,
2020. The ceremony was attended by
Mr. Niruj Maneepun, Governor of the
State Railway of Thailand (SRT) and SRT
executives at MCOT HD, Bangkok.
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The State Railway of Thailand (SRT)
announced all 6 passenger trains of the
Northern and the Northeastern Lines
which temporary operated for 30 days
to stop at Don Muang Railway Station
to serve people during the COVID-19

pandemic from May 20 onwards.

The State Railway of Thailand (SRT)
suspended the special train No. 9085-
9086 (Bangkok - Thung Song Junction
- Bangkok) as the public transport
services were not allowed because of
preventive measure of the COVID-19
pandemic. The passengers who came
at Thung Song station might not be
able to travel to another places. Also,
Thung Song Office did not allow any
passengers to leave the station if they
did not have any relatives or people to
take them. This situation might cause
any inconvenience for the passengers.
Therefore, SRT decided to suspend the
train No. 9085 (Bangkok - Thung Song
Junction) from May 24 and the train No.
9086 from May 25 onwards.
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The State Railway of Thailand (SRT)
operated the train services with strict
measures to prevent the spread of
COVID-19 on the trains and stations
in compliance with the Ministry of
Transport and Government’s policy
for the safety of passengers. SRT kept
following all measures to prevent
the spread of COVID-19 and to boost

passenger confidence.

1 Unu1guU 2563 | June 1, 2020
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Mr. Niruj Maneepun, Governor of the
State Railway of Thailand (SRT) signed a
Declaration of Intent to Administrate SRT,
according to National Anti-Corruption
Strategy Phase 3 (B.E.2560-2564) in
order to set SRT vision “Zero Tolerance
and Clean Thailand” at Operation
Room, 3rd Floor, Headquarter Building.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand (SRT) has led
SRT team to meet Mr. Korkij Danchaivichit, Chief Executive of Thailand Post at
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Governor of the State Railway of
Thailand has already set up the team to
solve the invader problem and manage
the facilities at the area of Nikom Rotfai
KM.11, Nikom Rotfai Makkasan, Bang
Sue and Chit Lada. The pilot project
started on “Nikom Rotfai KM.11” to
organize the community area, buildings,
flea markets, and to resolve community
problems for the better quality of life
of SRT employees and people who

live in the area.

Thailand Post office to discuss the
freight service development by
facilitating hand-deliver to satisfy
the customers need. Also, the delivery
services will be further developed in

order to facilitate users in the future.
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The State Railway of Thailand (SRT)
has announced the readiness of
the long-distance, urban, ordinary and
local train services after cross-border
travelling is allowed, which public
transportation services are also
allowed during curfew hours under the
preventive measures of Coronavirus
2019 (COVID-19). The train services
will be available from June 11, 2020
onwards. The passengers who need
the long-distance train services, can
reserve the ticket with a 30 days in

advance.

12 UNU19U 2563 | June 12, 2020
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The State Railway of Thailand (SRT)
summarized the result of the first day

operation of the long-distance, urban,

>

ordinary, and local train services after
the relief measure phase 3 was issued
which allowed people to travel across
provincial areas during curfew hours
under the preventive measures of
Coronavirus (COVID-19). On average

8,000 passengers were increased daily.
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The State Railway of Thailand (SRT)
collaborated with the First Army Area
of the Royal Thai Army to launch the
Kaem Ling Project in Nikom Rotfai
KM.11 area to store excess water from
Chatuchak and Vibhavadi-Rangsit road.
This project was able to resolve the
widespread floods in rainy season
around Din Daeng - Don Muang
International Airport to help people
who travel on this road according to
the policy of Government and National

Water Command.

Mr. Niruj Maneepun, Governor of
the State Railway of Thailand (SRT),
together with Transport Ministry,
Deputy Minister of Transport, and MOT
executives has recorded the ceremony
of blessing and wishing HM King Maha
Vajiralongkorn Phra Vajiraklaochaoyuhua
at NBT, Vibhavadi-Rangsit Road,
Bangkok.
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The State Railway of Thailand started
moving forward to improve the quality
of life by solving flood problems,
traffic, crime, and decay in SRT land
by launching the Kaem Ling Project
around Nikom Rotfai KM.11 to control
widespread flood on Vibhavadi-Rangsit

Road. SRT also organized the market
area and joined with PTT to launch the
CSR project, which grow the trees in
Bangkok. All SRT projects emphasized
on equality, fairness, safety and to

create maximum profit for the society.

29 UnNuU1YU 2563 | June 29, 2020
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The State Railway of Thailand (SRT) resumed 40
long-distance and tourist trains after the cancellation
of lockdown under the preventive measures of the
spread of Coronavirus (COVID-19), from July 1, 2020
onwards and also cancelled the temporary service

trains, which operated during the COVID-19 pandemic.
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The State Railway of Thailand (SRT) collaborated with PTT

Plc to improve the Dome PTT Market, located near Nikom

Rotfai KM.11 to be Bangkok’s model market for sanitation

and also gave face masks, apron, and alcohol gel to sellers
to prevent the spread of COVID-19.

2 nsnN1AU | July 2, 2020

A

Wty walius §inissalny wnasleveuasensenan instuiaiounissalne

Wielimsuafiamauazuuinisnsudmseilusnueing  vesesdnslfaenados
MUULEUIBTBITTUIRLAENTENTNANWIANEETUTEENSA N Usenoume Ao
1. maiudamnuanunsalunisliuinissudimiens 2. maifinsielfuaznis
anATldane 3. mstuedounarnisenseduusansamnsiny a fes U
13 $u 3 Andgmnissaln

Mr. Niruj Maneepun, Governor of the State Railway of Thailand (SRT) announced

the SRT policy and strategy for SRT to lead the organization to be in line with the
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Government and Transport Ministry’s
policy, which comprised of 1. Increasing
capacity in rail transportation services,
2. Increasing revenue and reducing
expenses and 3. Driving and raising
work efficiency at Operation Room, 3"

Floor, Headquarter Building.
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The State Railway of Thailand (SRT)
currently operates 224 train services
to serve the passengers who travelling
during the long holiday; Asarnha Puja
and Rain-entry Day, from July 3 - 8,
2020. SRT also adds more carriages
for each routes and extremely
facilitate, look after, and prepare
preventive measures for the spread
of COVID-19.
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The State Railway of Thailand (SRT)
received the surgical masks from the
Ambassador of the People’s Republic
of China to the Kingdom of Thailand
in order to give SRT employees for the
prevention of the spread of COVID-19.
The surgical masks were received by
Mr. Niruj Maneepun, Governor of the
State Railway of Thailand (SRT) from
Ms. Zhang Pei Dong, Minister Counselor,
Economic & Commercial Office at SRT
Committee Meeting Room, 2™ Floor,

Headquarter building.
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The State Railway of Thailand (SRT),
together with the Railway Police
Division held the Big Cleaning activity
to renovate and clean an area around
the Headquarter building, Khlong
Phadung Krung Kasem road until
Bangkok Station (Hua Lampong) as
a part of doing good deeds on the
occasion of His Majesty King’s Birthday
on July 28, 2020 at Noppawong railway

police station.

15 nsnN1AU | July 15, 2020
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The State Railway of Thailand (SRT)
has recorded the ceremony of blessing
and wishing His Majesty King Maha
Vajiralongkorn Phra Vajiraklaochaoyuhua
on the occasion of HM King’s Birthday
on July 28, 2020 and also the ceremony
of blessing and wishing Her Majesty
Queen Sirikit The Queen Mother on
the occasion of Her Majesty’s birthday
on August 12, 2020 at MCOT HD, Huay
Kwang, Bangkok.
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The State Railway of Thailand (SRT), together with PTT Plc, the Railway Police
Division, the State Railway Workers’ Union of Thailand, and volunteers held the
volunteer activity to renovate and clean the area of Nikom Rotfai KM.11 on the
occasion of His Majesty King’s Birthday on July 28, 2020. The activity was held
to support Nikom Rotfai KM.11 to be the model of community development in

order to increase the quality of life of SRT employees and people.

20 NSNNIAU | July 20, 2020
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The State Railway of Thailand (SRT)
attended the seminar “Double-track
Railway with was Tourism Promotion
and Investment Trade in New Gen’s
Viewpoint” which was held by Court
Operation, Independent Entity,
Attorneys Association, State Enterprises,
Public Organization and House of
Representative Fund Committee at
Ban Pong municipality, Ban Pong
district, Ratchaburi.
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22 nsnN1Au | July 22, 2020

Mr. Niruj Maneepun, Governor of
the State Railway of Thailand (SRT),
together with Mr. Saksayam Chidchob,
Transport Ministry and executives, has
recorded the ceremony of blessing
and wishing Her Majesty Queen Sirikit
The Queen Mother on the occasion of
Her Majesty’s birthday on August 12,
2020 at NBT, Vibhavadi-Rangsit Road,
Bangkok
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PR officers, on behalf of the State Railway of Thailand (SRT) have
congratulated the Transport Co., Ltd. on the occasion of the 90"
anniversary of establishment and also donated to the project, “Tuk Karn
Dern Tang Khab Kluen Kwamsuk Su Kon Thai Duay Wheelchair”, which have
been welcomed and received by Mr. Manoch Saichuto, Senior Executive
Vice President, Vehicle Business Department Acting at Lobby, 1% Floor,

Jatujak Bus Terminal, Kampangpetch 2 Road, Bangkok.
v
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The State Railway of Thailand (SRT)
started the construction of train
stopping place at Chom Thong to
facilitate the passengers, students,
teachers, sellers and people, which
could be local tourism promotion. The
train stopping place will be finished
and available in September 2020
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The State Railway of Thailand (SRT) held the ceremony
of blessing, and swore an oath to be good officials on
the occasion of His Majesty King Maha Vajiralongkorn Phra
Vajiraklaochaoyuhua’s Birthday on July 28, 2020 which, was
presided over by Mr. Niruj Maneepun, Governor of the State
Railway of Thailand (SRT). The ceremony was also attended

by SRT executives, officials, employees.
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Mr. Sucheep Suksawang, Chief, Special Project and Construction Engineer of the
State Railway of Thailand (SRT) presided over a market sounding for the analysis
and study of engineering, economic, finance society and proper investment,
which also basic design of the High Speed Rail Linked 3 Airports Project Phase 2
(The extension of Rayong - Chanthaburi - Trat) at World Ballroom B, 2° Floor at

Centara Grand and Bangkok Convention Center, Central World.

\"

28 nsnN1AU | July 28, 2020

The State Railway of Thailand (SRT) arranged special steam locomotive to
express the loyalty in His Majesty King by taking the Pacific Steam Locomotive No.
824 and 850 trips for the historical route, Bangkok - Ayutthaya. The locomotive
trip left from Bangkok Station (Hua Lamphong), which the activity was presided
over by Asst. Prof. Dr. Siripong Preutthipan, Deputy Governor of Locomotive and
Rolling Stock Business Cluster. On this occasion, SRT also gave the historical

locomotive brochure to people as SRT souvenir.
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Mr. Niruj Maneepun, Governor of the State Railway
of Thailand (SRT), together with Mr. Saksayam
Chidchob, Transport Minister and team, attended
the ceremony to swear an oath and sign the book
of blessings for His Majesty King Maha Vajiralongkorn
Phra Vajiraklaochaoyuhua on the occasion of HM
King’s Birthday on July 28, 2020.

31 nsnN1AU | July 31, 2020
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The State Railway of Thailand (SRT)
organized the 1°' meeting to hear
public opinion of the corporation
Thai - China High Speed Rail Project
for the development of regional
Hi Speed railway from Bangkok -
Nong Khai (Phase 2 Nakhon Ratchasima
- Nong Khai), in the Northeastern region;
Nakorn Ratchasima, Khon Kaen, Udon

Thani and Nong Khai Province.
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The State Railway of Thailand (SRT)
announced the Rapid train No. 171/172
Bangkok - Sungai Kolok - Bangkok to stop
at Khuan Nieng station at Songkhla
for parcel and passengers services for
one minute to serve the people from

August 3, 2020 onwards.
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The State Railway of Thailand (SRT) held a market sounding
for the analysis and study of engineering, economic, finance
society and proper investment, which also basic design
of the High Speed Rail Linked 3 Airports Project Phase 2
(The extension of Rayong - Chanthaburi - Trat) which also

attended by officials, local office, private sectors.
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Asst. Prof. Dr. Siriphong Preutthipan,
Deputy Governor of Locomotive and

Rolling Stock Business Cluster presided

11 dun1AU 2563 | August 11, 2020

over the opening ceremony, “Yorn Wan
Wan Wi Thi Pha Thai Nai Siam”. The
event was organized by SRT, together
with Romklao Youth Foundation
under Royal patronage, Romklao SME
development institution, Ruamjai
Pukdee Thai Royal association, Thai
Railway Foundation on the occasion of
Her Majesty Queen Sirikit The Queen
Mother’s Birthday on August 12, 2020
at Bangkok station (Hua Lamphong).
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Mr. Niruj Maneepun, Governor of the
State Railway of Thailand (SRT) presided
over the ceremony of blessing and
wishing Her Majesty Queen Sirikit The
Queen Mother on the occasion of Her
Majesty’s birthday on August 12, 2020.
SRT executives, officials and employees
also attended the ceremony in order
to commemorate Her Majesty The
Queen Mother at Bangkok station

(Hua Lamphong).
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Mr. Sujit Chou-sirikool, Deputy Governor of Electrified Rail Management,
on behalf of the State Railway of Thailand (SRT) has congratulated the

Department of Land Transport (DLT) on the occasion of the 79" anniversary
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of DLT establishment and also
donated to the Foundation for the
Blind in Thailand. He also attended
the opening ceremony of the project,
Automatic Annual Car Tax (Kiosk) and
DLT Vehicle Tax Application which
was presided over by Mr. Saksayam
Chidchob, Transport Minister at DLT,
Bangkok.
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Mr. Niruj Maneepun, Governor of the State Railway of
Thailand (SRT) presided over the opening ceremony on
a special trip of the steam locomotive on the occasion of
Her Majesty Queen Sirikit The Queen Mother’s birthday on
August 12, 2020, from Bangkok - Chachoengsao. On this
occasion, SRT also gave 123 scholarship opportunities and
also lighted the candle bless to commemorate Her Majesty

The Queen Mother at Bangkok station (Hua Lamphong).
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The State Railway of Thailand (SRT)
held the activity on the campaign,
‘1+1=0 Rod Fai Plod Phai Tuk Sen
Tang’, as well as visiting the vegetable
plots at level crossing of Bang Lamung
station at KM.141 and Wat Sukree
Bunyaram School, Chonburi. These
activities were held to educate
students and people in the community,
which participated by Ms. Jedsadaporn
Yuttanawiboonchai, Assistant Governor
of Management and CSR project leader,

together with SRT team.
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The State Railway of Thailand (SRT), together with the National

Council on Social Welfare of Thailand under the Royal Patronage
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of HRH Princess Soamsawali Krom Muen Suddhanarinatha,
National Council of Outstanding Mother Bangkok, The Central
Foundation of Thai Yiguan Dao (Anuttaratham) and Bangkok
Broadcasting & Television Co., Ltd., organized an activity for
Mother’s Day week on the occasion of Her Majesty Queen
Sirikit The Queen Mother’s birthday on August 12, 2020
which was attended by Mr. Supat Worrawatnutai, the deputy
director of SRT Freight Service Department, on behalf of SRT.
On this occasion, the 3,000 set of bestowed lunch boxes were

also given to passengers at Bangkok station (Hua Lamphong).
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Mr. Niruj Maneepun, Governor of
the State Railway of Thailand (SRT)
had a site visit to improve the area
of “Saphan Dam” to be a landmark
of Lampang province in order to
promote tourism along the railway.

SRT also expanded the network
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to improve the route and stations
nationwide to be travelling center,
together with local tourism. Another
purpose of site visit was to listen
to people and took their demands
into account in order to improve
the Northern lines to be better in

the future.

Asst. Prof. Dr. Siriphong Preutthipan,
Deputy Governor of Locomotive and
Rolling Stock Business Cluster presided
over the opening ceremony of the
brainstorm workshop on learning and
analyzing the appropriation in setting
up the transportation company, basic
structure maintenance company, and
train railway and wheel maintenance
company with the topic of Train Service
Obstacles and Problems. The event
was participated by more than 100 SRT
executives and staff at At Siam Hotel,

Bangkok.
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Mr. Prasit Thaworn, Deputy Director of Passenger Service Department (Marketing),
Passenger Service Department, on behalf of the State Railway of Thailand (SRT)
has congratulated the Department of Tourism (DOT) on the occasion of 18"
anniversary of DOT establishment and participated in donation of DOT welfare

in order to donate to public charity organization, which has been welcomed by

Mr. Boonserm khunkaew, Director of
the Tourism Department’s general
affairs at DOT office, Floor 2 - 3,
Government Complex (B Building)

Laksi, Bangkok.
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Mr. Chaiwat Thongkamkoon, Permanent Secretary of Transport

Ministry, presided over the signing of a memorandum of understanding

(MOU) on the High-speed Line Linking Thailand’s Three Main Airport

between Mr. Niruj Maneepun, Governor of the State Railway of

Thailand (SRT) and Mr. Sarawut Songsivilai, Director-General of the

Department of Highways. The ceremony was witnessed by Mr. Tharit

Issarayangyun, Representative from the Eastern Economic Corridor

Office of Thailand and Mr. Porncharoen Thananart, the representative
from Eastern High-Speed Rail Linking Three Airports Co., Ltd. at

Meeting Room 2, Building 2, 4" Floor, Transport Ministry.
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Mr. Niruj Maneepun, Governor of
the State Railway of Thailand (SRT)
presided over the signing ceremony
of the purchasing agreement. The
agreement was signed between
SRT and SFR Joint Venture (Sanfoco
International Co., Ltd. and River
Engineering Co., Ltd.) to purchase of
50 electric diesel engines (16 tons/
axle) and spare parts worth 6,525
million baht. These locomotives
were produced by CRRC Qishuyan
Co., Ltd., Chinese major locomotive
manufacturer which SRT would
replace the old locomotive in order
to increase the efficiency of freight
and passenger services as well as
future income earning opportunities
for SRT.
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wa.0.Uszens Junslewn wensguuns 1uusesnu  General Prayut Chan-o-cha, the Prime Minister presided over

Tunns “mauﬁ'wulwﬂﬁqumuﬁww%a A1ulASINNS  the event of “To Deliver the New Houses to Bueng Bang Sue
aundseynsy” vilAivyusuaIu1sat1fed@ns  Community according to Sarn Phalang Pracharat Project”. The
ﬁuugm LLamemw%msﬁmﬂ%’gﬁmaﬁlﬂﬁasj’m project aimed to develop life quality by reaching basic rights and
WiLe Imﬁﬁu’lsjﬁ?w LEINUS é’j’]miiﬂv\l“ﬂ W19 equality. The event was also attended by Mr. Niruj Maneepun,
 fufidaunsde LUAIRNINT NTUNN Governor of the State Railway of Thailand (SRT).
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nssalu« lﬁﬁ'(ﬂﬁ%ﬁ’JﬂWixwwﬁmuﬁ of Prince Kampaengpech Akarayothin on the occasion of “Purachatra Day”. The
LLa83’1&W’NM’16’117‘|I‘1N§86‘I§?1’1’J§5W6LEJﬂ ceremony was presided over by Mr. Virat Pimpanit, Advisor to the Minister of
NITLITUTUIALED NTUNTLAUNAAYS Transport. The ceremony was also attended by Prince Kampaengpech Akarayothin’s
omslesu Lﬁaﬂu “ 51‘1414‘35(513” 1neil relatives, Mr. Chirute Visalachitra, Chairman of Board of Commissioners, Mr. Niruj
Y18359 Aunzing ﬁﬂ?ﬂwﬁguuﬁ Maneepun, Governor of the State Railway of Thailand (SRT), SRT executives and
11n15n5ENs1ANuaY LJuUsesu  officals at Headquarter building, Bangkok.
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The State Railway of Thailand =

(SRT) held the praying ceremony

and placed a wreath at the monument
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Government Savings Bank held the merit
making and wreath laying ceremony
on the occasion of “Purachatra Day” at
Wat Ratchabophit Sathitmahasimaram

Ratchaworawihan, which was attended

A

by Mr. Manut Maneechak, Inspector
Governor 1, on behalf of SRT and
donated to purchase medical
equipment for Burachat Chaiyakorn

Hospital.

I 16 NUY18U 2563 | September 16, 2020

WEgTn guaing Iennslugihelassnsiewiazneadna Suneunihninaunde
211 3.0, un (fin UszAvasss fimreruadotelazants SOS to Medical staff
in COVID-19 Fight (fatfuayunthninewdouazdeu UV-C) $1uau 16,500 Fu
diothluseulintnauldlunstesiunisindenasuniszuinvasisalein 19
TuvaisUFoaminfliuinisglasans a $u 3 Andyrinissaln nrssalag

WU NTANNY

Mr. Sucheep Suksawang, Chief, Special
Project and Construction Engineer
Department, received 16,500 surgical
masks from Capt. M.D. Nimit
Prasitdamrong, the co-founder of
the network “SOS to Medical staff
in COVID-19 Fight” Project. (The
supporter of surgical masks and UV-C
sterilizer) to give to employees for the
prevention of the spread of COVID-19
while serving the passengers at
3" Floor, Headquarter Building,
Bangkok.
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Inspector Governor Officer and the
State Railway Workers Union of
Thailand (SRUT)’s staff attended
Thai State Enterprise Day 2020
ceremony as the representatives of
the State Railway of Thailand (SRT).
At the ceremony, Panphum was also
offered to pay respect to the statue
of His Majesty King Chulalongkorn,
King Rama 5 as “The Father of State
Enterprise in Thailand” at Metropolitan
Waterworks Authority Office, Lak si,
Bangkok.

Judicial Training Institute by Senior
Justice Administration Program (Bor Yor
Sor 24) and the State Railway of
Thailand (SRT) held the activities ‘Bor
Yor Sor 24 Thai Children Development
with Justice Heart’. This was a CSR
activity which led by a group of Bor Yor Sor
24, travelling by special train to donate
stationery, necessary stuff and
scholarship, as well as providing lunch
meal for the teachers and students
from 3 Border Patrol Police Schools;
Watsuthasinee Thai Border Patrol
Police School, Ban Ton Mamuang Border
Patrol Police School and Hengcheal

Thai Border Patrol Police School.
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Mr. Aophat Tiramatsathiar, Chief,
Inspector Governor, on behalf of SRT
has congratulated the Public Debt
Management Office on the occasion of
the 18" anniversary of establishment and
donated some money, which has been
welcomed by Mr. Ace Viboolcharern,
Public Debt Advisor at Vayupak Meeting
Room 4, g Floor, Finance Ministry,
Phayathai, Bangkok.

24 AUY1YU 2563 | September 24, 2020

%)
=
]
z
=
o
7]
o
N
(=]
Q

U3nady 3aldsuduianliiussnainiiuiindunsie

lapgnsuaendy nissalu= mamammuawaamawmw
‘LJ’]EJ‘W&‘H% ﬁ‘Uiiu‘UﬂJ Wummmiaanuauu NLLV]‘Ll‘V]ﬂ‘UiﬂlI

‘UQ‘UMMU'WI LLWUWUﬂﬂWUQ@J‘Uiu bb9 ”Lum'iﬂgummmam'i

Tlmsuuaziaf wazienlald Faduuselevineussyvu
gliuvinisegneiidon aumsiiluidunuvedislunmsujon

v o v % o salag ¥
UM LLazﬂﬂLUumiaiwaamﬂmmﬂimmﬂ’ﬁmiw°1

Mr. Phasit Thiboonbunt, Level Crossing Gateman was waiting

for the Rapid train No. 136 Ubon Ratchathani-Bangkok to

arrive the station, he found a girl running to the platform so

closely and she was in a dangerous zone. Then, he decided

to grab a girl into the safety zone immediately. Therefore,
SRT would like to thank and praise Mr. Phasit Thiboonbun,
Level Crossing Gateman, who worked with intelligence and
paid high attention to all passengers. He should be a good
role model for all SRT staff as well. Also, it was creating a

positive organization image.
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Mr. Niruj Maneepun, Governor of the
State Railway of Thailand (SRT) had a

meeting with Mr. Jirakiat Phumisawat,

“8| 25 NUYIYU 2563 | September 25, 2020

Governor of Kanchanaburi province,
together with Mr. Songwut Sealdanchan,
the president of Kanchanaburi Tourism
Counsil and team to discuss the 3

sides of collaboration; 1. Develop and
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Promote Train Travelling, 2. Collaborate
and resolve Illegal Crossing which
build by people and 3. Develop SRT’s
properties at Meeting Room,

Kanchanaburi.
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Volunteer Activities

October 23, 2019

At 10.30 a.m. at Bangkok railway station (Hua Lamphong), the
State Railway of Thailand and related agencies held the ‘Clean-up
and Renovation’ activity at Bangkok railway station to clean the
headquarter building, sidewalk along the road from Headquarter
building to Bangkok station, and Bangkok station and its surrounding
area as the service in the memory of King Rama V, and also held
the event to commemorate the passing King Chulalongkorn
because of Piyamaharaj day. The activity was presided over by

Mr. Wisanu Kruangam, Deputy Prime Minister.



Fuil 12 nsngnAN 2563

Il =

n3salny 33U nesdsAunsinTIasaln nguvnavuAs
Jafanssy Big Cleaning WanUSuuseniivieinagyinAiy
avorniuiingseu sausinUymnissaln auwdsunass
NAINTINYA Fufeaaiingamn (Fadilng) ilerdudaunils
Tunssavihanud Aanssudiigasisausyled ane
uanszumanfanszidiegia odluloniaiuiedy
WILYLUWTTH 28 NSNNIAN 2563 Lilouandnuaeining
wazdrinlunszumingansan Aldnssufianszse
nsdefuniumaioyssloviguuisenansiugs naenau
unsusudsaimunnisliuinisvesnissalne Wilaeans
Usganvu r;jé’igaﬂﬂuwlé'%Uﬂamaxmﬂén%u Tnefiwedsm
wdlus gaanissalus WJudsesruisileianssy Big
Cleaning meﬂ%’wqqqﬁﬁﬁﬂmsﬁﬂmmazmmﬁuﬁﬁ&L.wi
Unadndmmssolnn seiesnuudsunaomningani
uisaningann (Fdtng) Teed wa.naUiuay tnnwus
lisunmsnashsrasalul gawme Gusvs Wmihil uazgning
n3salim sudRne1and1TImAINTIY

July 12, 2020

The State Railway of Thailand (SRT), together with the Railway
Police Division held the Big Cleaning activity to renovate and clean
an area around the Headquarter building, Klong Phadung Krung
Kasem road until Bangkok railway station (Hua Lamphong) as
a part of doing good deeds on the occasion of His Majesty
King’s Birthday on July 28, 2020 in order to show loyalty and
gratitude for HM the King who sacrificed and worked very
hard for happiness of people. It also took this opportunity to
improve SRT services and provide convenient for passengers
and passerby. The Big Cleaning activity was presided over by
Mr. Niruj Maneepun, SRT Governor. Also, Pol.Maj.Gen. Paphatdet
Ketphan, Commander, Railway Police Division, together with
SRT executives, officials, employees and volunteers attended

this activity.
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July 17, 2020

At Multi-purpose building, Nikom Rotfai KM.11 (New Community),
the State Railway of Thailand, together with PPT Plc, the Railway
Police Division, the State Railway Workers” Union of Thailand,
and volunteers held the volunteer activity to renovate and
clean the area of Nikom Rotfai KM.11, which was presided
over by Mr. Niruj Maneepun, SRT Governor. This activity was
held on the occasion of His Majesty King’s Birthday on July
28, 2020 and to support Nikom Rotkai KM.11 to be the model
of community development in order to increase the quality

of life of SRT employees and people.
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The Campaign of “1+1 = 0 Rod Fai Thai Plod Phai
Tuk Sen Tang”

The State Railway of Thailand (SRT) has realized the importance
of accident at level crossing. Therefore, SRT launched the
policy to reduce the level crossing accidents by launching the
campaign “1+1=0 Rod Fai Thai Plod Phai Tuk Sen Tang” with
the purpose of zero accident, to educate people to understand
the signal and warning sien, and also to instruct the drivers
while crossing the level crossing. This also included planting
seeds of thought in subconscious mind to drive carefully. This
campaign can help all drivers to be safer at level crossings
and illegal crossing of every routes. It was also able to raise
drivers” awareness to understand the traffic sign installation
manual of Department of Rural Road and Land Traffic Act B.E.
2522 correctly in order to reduce the level crossing accidents,
enhance safety of people’s life and assets, and reduce
economic losses for overall. For the fiscal year 2020, SRT held

3 activities as follows:

1. On November 26, 2019, Miss Jedsadaporn Yuttanawiboonchai,
Assistant Governor of Management, together with SRT
executives and local officers, attended the campaign “1+1=0
Rod Fai Thai Plod Phai Tuk Sen Tang” at level crossing cabin

at Huai Rat railway station, Buriram.
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2. On January 13, 2020, Miss Jedsadaporn Yuttanawiboonchai,

Assistant Governor of Management and CSR Project Leader,
together with SRT executives, Superintendent for Traffic
of Chiang Mai province, and people nearby attended
the campaign “1+1=0 Rod Fai Thai Plod Phai Tuk Sen
Tang” at level crossing cabin at Chiang Mai railway station,

Chiang Mai.

3. On August 14, 2020, Miss Jedsadaporn Yuttanawiboonchai,

Assistant Governor of Management and CSR Project
Leader, together with SRT executives, executives from
Laemchabang City Municipality, and people nearby
attended the campaign “1+1=0 Rod Fai Thai Plod Phai
Tuk Sen Tang” at level crossing cabin at Bang Lamung

KM.141 railway station, Chonburi.
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